Wall Mural at CHL’s Guildford complex by James Hancock and Jackson Ainsworth
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‘AS YOU DREAMT IT’ PROJECT
CHL was an integral part of the ‘As you dreamt it’ Project in Guildford, NSW where
eight tenants partnered with leading photographers to recreate their dreams through
works of art. This innovative project was an attempt to create a cohesive community.
This is one of the dreams Dreamt by Manoochehr, a CHL tenant. Manoochehr
dreams of meeting his late father in a beautiful cherry field. Together they walk
along, in a strong bond, picking cherries and talking. Cherry fields carry a lot of
significance in Iranian culture and they represent life prosperity. His father was a
great source of inspiration for Manoochehr in life for what he stood for and stood by.
So this dream of them together in a cherry field, was a feeling of total contentment.
Dreamt by Manoochehr captured by Emma Phillips.
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From the
Chairperson’s
Desk
“CHL is a truly unique
organisation – in its
vision, its innovation and
in its sheer determination
to push ahead with
building and managing
housing for those in
need, often in the face of
significant challenges.”

2013-14 was a milestone year for the CHL Group*. In December 2013
we celebrated the 20th anniversary of the company’s establishment.
CHL’s growth from a startup with one staff member and no stock to its
position today as arguably Australia’s most significant community housing
organisation has been nothing short of phenomenal, and a credit to all the
managers and staff responsible. As I remarked at the 20th anniversary
celebration:

“CHL is a truly unique organisation – in its vision, its innovation and in its
sheer determination to push ahead with building and managing housing for
those in need, often in the face of significant challenges. All of you who’ve
been part of making CHL what it is today have done something very special,
of which you can be immensely proud.”
Consistent with this record of extraordinary growth over two decades,
the past year has seen some significant achievements. In Australia, CHL
completed its merger with Fraser Coast Housing Ltd and commenced
operations in Queensland, making CHL active in all Australian States. We
took transfer of 1,191 public housing dwellings in northern Tasmania. CHL
also received funding in South Australia for new stock via the economic
stimulus program. In NSW, on 11 July 2014 the NSW Government finally
gazetted the vesting to CHL of housing assets, resulting from the transfer
of public housing stock, after significant delays. In WA we received over 100
additional leased properties.
In terms of the design and development of new stock, in Victoria CHL
completed and tenanted the Lynbrook and Hastings developments and
finalised the Keyring project in Heidelberg. We also started to deliver new
stock under the National Rental Affordability Scheme (NRAS) 4 program in
NSW and SA.
Uniquely for an Australian community housing provider, CHL is also active
in several countries overseas. In Chile, CHL has been finalising its Santo
Domingo project, which will provide affordable home ownership and
rental for people on low incomes in Valparaiso. We also started providing
affordable housing to the Mapuche indigenous community in Lautaro, in the
country’s south. In Timor Leste, CHL completed a significant school project
at Kasait, and is now examining opportunities for the construction of muchneeded affordable housing. CHL also undertook feasibility studies for
Peru and Papua New Guinea, and expects to begin extending its overseas
operations over the next year.
In the area of governance, CHL approved new asset management
strategies and restructured its NRAS financial arrangements in
partnership with Westpac / Grace Mutual and Macquarie Bank, improving
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the value of our NRAS incentives. We were registered under the National
Regulatory System for community housing agencies as one of the first
Tier One providers. We also established Community Housing (Capital)
Ltd as a new member of the Group. CHCL will focus on managing remote
indigenous housing operations and NRAS housing management on behalf
of investors in WA.
Key governance changes introduced last year, which saw some
differentiation between the Boards of CHL and CHVL and separate Chairs
for the two companies, have now been completed. I congratulate Dennis
Clark on his appointment as CHVL Chair and thank Janine Mayhew for
serving in that role during an important transition phase. An added benefit
of the governance changes is that both the CHL and CHVL Boards now have
an appropriate balance in terms of gender, experience and skill sets.
Thank you to all my fellow directors on the Group’s Boards, who have
continued to provide strong and effective governance. My particular thanks
to Janine Mayhew, who has served with distinction on the Boards of CHL
since 2002 and CHVL since 2004, and has indicated her intention to step
down at the forthcoming AGM. CHL’s Managing Director, Steve Bevington,
must be acknowledged for the leadership and drive he has brought to the
role since founding the company in 1993. The Group’s staff must also be
commended for their dedication and effectiveness in making CHL’s mission
a reality on a daily basis. Lastly, my thanks to CHL’s many partners and
stakeholders, particularly our tenants and other clients.
Fionn Skiotis, MSocSci, FAICD,
Chairperson, Community Housing Ltd

* Community Housing Ltd Group of Companies include the following
entities:
1. Community Housing Ltd (CHL)(Parent entity)
2. Community Housing (VIC) Ltd (CHVL)
3. CHL Industries Ltd (CHLI)
4. Consultora Community Housing Latin America SpA (CHLA )
5. CHL Building Design Services Private Limited
6. Community Housing (Capital) Ltd (CHCL)
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About CHL

Community Housing Limited (CHL) is a national and international not for
profit company delivering affordable housing to low to moderate income
people who are unable to secure long-term affordable housing. CHL
originated in Australia in 1993 and has since spread its operations to South
Asia, South-East Asia and South America.
CHL is committed to providing good-quality, affordable and sustainable
housing in regions of the world where there is a dire need. CHL is focused
on developing housing options for those experiencing housing difficulty and
continuously improving its service delivery to its tenants so they can enjoy
stable lives, raise families, engage in employment or study, and generally
have enough to live on which is not always the case for many.
At 30 June 2014 CHL had a portfolio of 4,309 properties under rental
management in Australia across six States including Victoria, New South
Wales, Western Australia, South Australia, Queensland and Tasmania.
Internationally in Timor Leste, Chile, and India, CHL aims to assist those
who are disadvantaged by market failure by securing a pathway to secure
housing recognising that home ownership is one of the means by which the
poor can escape from poverty.

Our Vision
A world without housing poverty.

Our Mission
To ensure the provision of affordable and sustainable housing for all by:
• Providing housing that is affordable, offers long-term security of tenure
and is located close to support services;
• Developing appropriate housing solutions and assisting tenants to access
housing to support the development of strong and diverse communities;
• Ensuring that the development of housing improves social, economic and
environmental sustainability; and
• Creating employment and training opportunities in the development of
housing wherever possible.
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Our Approach
CHL is focussed on the delivery of affordable housing by:
• Creating affordable housing solutions: CHL is a prime mover in
developing models of affordable housing delivery and management
focussed on the bottom end of the market by:
»» Focussing on efficient and sustainable design;
»» Introducing innovative construction methodology;
»» Encouraging introduction of finance in places where there is limited
access; and
»» CHL is engaged in providing frameworks which can be replicated by
other organisations involved in the delivery of affordable housing.
• Providing long-term secure accommodation: In Australia, CHL has a
strong track record of providing good quality affordable rental housing
to those in need. CHL recognises that the development of long-term
affordable rental housing is essential to ensure sufficient disposable
income to meet living expenses and providing the necessary first step to
get a head start in life.
• Engaging with communities by creating partnerships: From its first
day of operation, CHL has always sought to engage with the communities
it serves by creating partnerships with local people, local agencies and
local governments and has ensured the seamless and well supported
provision of housing and related services that are essential to the ongoing
security of people’s tenure and their capacity to thrive in the community.

Our Tenants
For over 20 years, CHL has specialised in developing accommodation
options for those who are in highest housing need and those who have
been disadvantaged in securing long-term rental or home ownership. Our
tenants enjoy housing stability – many for the first time in their lives – that
enables better life outcomes, continuity of education for their children,
returning to employment or study, better physical and mental health, and
a household budget providing more disposable funds to meet essential
needs. CHL services a wide-range of resident groups including those who
have a disability, are ageing or have special needs. Increasingly, community
housing is accommodating more mainstream resident groups – young
families, single mothers, and migrant families.
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DIRECTORS’
REPORT

Your directors present their report on the consolidated entity (referred
to hereafter as the Economic Entity) consisting of Community Housing
Limited and the entities it controlled at the end of, or during, the year
ended 30 June 2014.

Directors
The following persons were directors of Community Housing Limited
during the whole of the financial year and up to the date of this report:
Chris Shields
David Johnson
Fionn Skiotis
Kathy Gaby – Appointed 29/07/2013
Janine Mayhew
John De Vries
Karine Shellshear
Lance Stone– Appointed 23/09/2013
Stephen Bevington

Principal activities
The principal activities of the economic entity in the course of the year were:
(a) Management of long-term rental community housing in Australia;
(b)	Development, design and construction of affordable housing projects in
Australia and overseas; and
(c) Homelessness services in NSW and Victoria.
No significant change in the nature of these activities occurred during the year.
Significant developments for CHL over the year were:
1. Approval for the transfer of management of 1,191 public housing
dwellings in the Launceston suburbs of Mayfield, Mowbray,
Ravenswood, Rocherlea and Waverley.
2. $6.45 million in grant funds were approved by the South Australian
State Government to assist in the construction of 25 new community
housing properties in Largs North, Parafield Gardens and Murray
Bridge.
3. 52 dwellings were commissioned in three projects in Victoria
comprising 28 apartments in Lynbrook, 20 dwellings in Hastings and
four properties in Heidelberg for people with disabilities.
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4. In Timor Leste, CHL completed a significant project ie. building a
school at Kasait, Liquica District for the Jesuit Congregation.
5. CHL received Tier One registration under the National Registration
System.
6. The Merger with Fraser Coast Housing Limited was completed allowing
commencement of operations in Maryborough and Hervey Bay in
Queensland.
7. CHL was registered to commence property management operations
as a real estate agent for affordable housing delivered under non entity
joint venture arrangements through the National Rental Affordability
Scheme in New South Wales, South Australia, Tasmania and Western
Australia.
8. Overseas feasibility studies were completed and directors approved
project development activity in Papua New Guinea and Peru.
9. A new subsidiary, Community Housing (Capital) Limited was
incorporated to deliver services to aboriginal communities and real
estate operations in Western Australia.
10. Asset management operations were restructured on a national basis
to improve the overall quality and value of CHL properties under
management and create more efficient and responsive maintenance
services for tenants.

Results for year
Total revenue and other income of the Economic Entity is $70,842,035
(2013: $88,406,634). Total Members Funds are $315,033,844 (2013: $
303,983,086). Net surplus for the year amounted to $11,050,758 (2013:
$39,630,760).

Dividends
No dividends were paid as the company is prohibited pursuant to its
Constitution to distribute dividends.

Review of operations
A review of the operations of the Economic Entity during the financial year
and the results of those operations is as follows:
• Staff complement increased from 135 to 152 full time employees (“FTE”)
in Australia and decreased overseas from 28 to 27 FTE;
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• Service delivery is provided through 24 offices with seven in NSW, one in
South Australia, three in Tasmania, nine in Victoria, one in Queensland
and three in Western Australia. Overseas CHL has three offices in Chile,
India, and East Timor;
• Houses under management in Australia increased from 4,073 to 4,309
properties and tenancies from 4,330 to 4,394; and
• In Australia the number of dwellings constructed or acquired is 52, this is
excluding any properties under the title transfer programs.

Significant changes in the state of affairs
There are no matters or circumstances that have arisen since 30 June 2013
that would significantly affect the operations of the entity.

Matters subsequent to the end of the financial
year
1. The transfer of management of public housing tenancies in Launceston
took place in July 2014 expanding housing under management by 30%.
2. Delivery of a program of 194 properties in NSW, 151 properties in
Tasmania, 106 properties in South Australia and18 properties in
Western Australia under the National Rental Affordability Scheme
(NRAS) has commenced and roll-out is to be completed over the next
two years by June 2016.
3. A project to manufacture building materials, train local people and
complete 150 houses in Suai, Timor Leste has been approved and
funded by the Government of Timor Leste.
4. A housing project in Valparaiso constructing 23 apartments for
affordable rent and sale for low income people is being completed as
are up to 19 houses for indigenous Mapuche people in Southern Chile.
No other matter or circumstance has arisen since 30 June 2014 that has
significantly affected, or may significantly affect:
(a) the Economic Entity’s operations in future financial years; or
(b) the results of those operations in future financial years; or
(c) the Economic Entity’s state of affairs in future financial years.
Likely developments and expected results of operations
1. The new Federal Government elected in 2013 reviewed the NRAS
leading to the cancellation of the NRAS fifth round and the withdrawal
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of a number of incentives approved under the Scheme’s fourth round.
CHL had 119 incentives in Western Australia and 76 incentives in South
Australia withdrawn leaving a total of 515 incentives to be delivered
by 2016 in New South Wales, South Australia, Tasmania and Western
Australia.
2. CHL has been approved by the government of Timor Leste for the
design and construction of 150 houses in Suai, Timor Leste. CHL
through its subsidiary will employ and train up to 450 people in the
manufacture of building materials and construction of housing.
3. CHL is finalising a contract to deliver a pilot project in the Cova Lima
district of Timor Leste to construct 15 houses under the Millennium
Development Goals housing program. This could lead, if successful, to
delivering housing to the most vulnerable people across the country
over the next five years.
4. Stock transfer programs are under active consideration by the
Queensland, South Australian and Victorian Governments which could
lead to the transfer of up to 70,000 public housing properties to the
community housing sector. CHL may be an active participant in these
programs depending on the location, participation framework and
tendering outcomes determined by these Governments.
5. A range of projects in the central region of Chile to deliver up to 800
houses over the next five years are under active consideration and
development.
6. A range of projects in Papua New Guinea are undergoing due diligence
with the expectation of commencement of operations in 2015.
7. A feasibility study on the delivery of affordable housing in Indonesia has
been commenced with results of findings to be considered by directors
in 2015.

Environmental regulation
Environmentally Sustainable Design is a major consideration in all projects
developed, and CHL fully embraces the discipline of sustainability as a
developer and builder. In addition to its regular achievement of six-star
energy-rated properties, CHL has applied its place management approach
to develop entire eco-neighbourhoods in which the residences, the use of
the land on the property itself, and the location of the site enable tenants to
achieve the dream of environmentally-sustainable living.
CHL continues to lease fuel efficient vehicles which either have hybrid
power systems or use diesel fuel in order to reduce energy emissions.
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Information on CHL directors and secretary
Fionn Skiotis
MSocSci (Policy & Human Services), Grad Cert SocSci (Housing Policy &
Management), FAICD.
Chairperson, Member of Governance Committee.
Experience and expertise
Experienced in corporate governance and management, social housing,
disability, social policy, mental health, advocacy, human rights and media
and communications. Over 25 years experience in the not for profit sector
in Australia and internationally. Appointed to Victorian Intellectual Disability
Review Panel (2004-2007) and Mental Health Review Board (2006-present),
Commonwealth Social Security Appeal Tribunal (2007-2009). Currently
Executive Director, International Social Service Australia.
Chris Shields
BArch, FRAIA, FAICD, Registered Architect.
Non-executive Director Chair of: Project and member of Governance
Committees.
Experience and expertise
Experienced in design, documentation and contract administration of
residential, commercial, institutional & community projects. Particular
experience in Crisis Accommodation and Community Housing. Past
Project Manager with Housing Department. Key member of Night
Shelter Redevelopment, Department of Community Services, 1989 to
1992. Founding Director, Merri Housing and Outreach service. Currently
manages own practice and non-executive director of ProjectClaim.com.
Stephen Bevington
Dip Mgt (MBS Senior Executive Program), AICD, Registered Domestic &
Commercial Builder.
Managing Director, Member of Committees: Project and Governance.
Experience and expertise
Over 30 years of experience in the development and management of social
housing. This includes development of cooperative housing in London,
Chairmanship of London Borough of Camden council housing authority in
the 1980s, coordinator-housing cooperative programs- Victorian Ministry
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of Housing & Construction 1989-1991, establishment and development of
Community Housing Ltd to the present day. Board member of Community
Housing Federation of Australia.
Janine Mayhew
BArt (Community Development), GAICD.
Member of Audit Committee.
Experience and expertise
Experienced in project management in areas of housing, tenancy,
consumer and financial counselling, community building and community
development. Previously employed at Springvale Community Aid and
Advice Bureau and then by the Brotherhood of St Laurence as the Manager
Public Housing Advocacy Program Southern Metro Region and manager
Neighbourhood Renewal Community Development Co-ordinator. Currently
employed in learning and development in community services sector.
Karine Shellshear
BArts, BSoc. Studies(Hons1), MHousing(Hons).
Non-Executive Director, Member of Project and Governance Committee.
Experience and expertise
Social Housing Consultant, with over 25 years experience in community
housing; including 20 years as Executive Director of the NSW Association
to Resource Co-operative Housing (ARCH) and a founding member of the
Community Housing Federation of Australia (CHFA). Karine has worked
in research, policy and community development positions in State and
Local Government; Department of Housing; Planning and Environment;
Premier’s Office of Aboriginal Affairs; and Sydney City Council. She has
been a strong advocate of Community Housing since 1981, has participated
as a director on numerous community housing boards and advisory
committees, including CHFA, Shelter NSW Executive and has produced
a wide range of documentation, video, articles and papers related to the
cooperative housing movement in NSW. Currently, Karine is teaching
in Research, the Housing System, Cultural Diversity and Community
Development at TAFE.
Concise Annual Report 2014
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David Johnson
BArt(Acc&Econ), CPA, GAICD, JP.
Non-Executive Director. Chair of Governance Committee.
Experience and expertise
Experienced in banking, corporate finance and treasury management
having been employed by Australia & New Zealand Banking Group for over
30 years. Recently retired from Company Secretary and Executive Manager
Risk for the Holiday Coast Credit Union. Other current directorships include
Durri Aboriginal Corporation Medical Service and Hastings Co-operative
Limited.
John De Vries
BComm, FAICD.
Non-Executive Director, Chair of Audit Committee.
Experience and expertise
Experienced in project management, accounting, finance, strategic
planning and risk. Currently employed at the Victorian Department of
Environment and Primary Industries as a Business Manager. John has over
10 years experience in the social housing sector working with both public
and not for profit organisations in project management and finance roles.
Kathy Gaby
Associate Dip of Business (Real Estate). Real Estate Licence.
Non-Executive Director.
Experience and expertise
Experience in real estate including licensee, property manager, co-owner
of a real estate business, sales and customer service.
Lance T Stone
Cert IV in TAE40110, GAICD
Non-Executive Director.
Experience and expertise
Experienced in business & community development, project management,
governance, youth & social housing, disability services, expertise in the
delivery of accredited training within the youth and aboriginal sectors. 20
years experience in the not for profit sector with extensive history of service
on the boards of various companies and organisations.
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Vlad Steinberg
BEc, Grad Dip AppCorpGov, MBusLaw, AGIA, ACIS, FIPA.
Company Secretary.
Experience and expertise
Experienced in company secretarial and governance practice, business
management, including extensive experience in the legal system
as it affects business, resources management, compliance and risk
management systems, ethics, values and culture.

During the financial year 2013-14, 11 meetings of directors and 19 committee meetings were held. The number of
meetings attended by each director during the year is stated in the table below.
Names

Date of
Appointment

Date of
Cessation

Board

Committee:
Audit

A

B

A

Project
B

Governance

A

B

A

B

Chris Shields

16/11/1994

11

11

3

3

4

4

Steve
Bevington

19/06/1995

11

11

3

3

3

4

Karine
Shellshear

24/04/2007

9

11

3

3

Janine
Mayhew

7/03//2002

9

11

Fionn Skiotis

17/12/2001

11

11

3

4

John De Vries

1/09/2008

11

11

11

12

David Johnson

16/04/2009

10

11

10

12

4

4

Kathy Gaby

29/07/2013

10

11

Lance T Stone

23/09/2013

8

9

9

12

2

2

A - Number of meeting attended
B - Number of meetings held during the time director held office
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Directors’ interests and benefits
CHL is a company limited by guarantee. Hence, none of the directors hold
an interest but each as a Member of CHL is liable to the extent of their
undertaking under the respective constitutions.
During or since the end of the financial year, CHL has Directors’ and
Officers’ Liabilities Insurance in place to insure current and former
directors, secretaries and other officers against liabilities for costs and
expenses incurred by them in defending any legal proceedings arising out
of their conduct while in the capacity of director, secretary or other officer
of CHL involving a willful breach of duty in relation to CHL.
No director of CHL, during or since the end of the financial year, received
or has become entitled to receive a benefit (other than a benefit included
in the aggregate amount of emoluments received or due and receivable by
the directors shown in the financial report or the fixed salary of a full time
employee of CHL or of a related body corporate) by reason of a contract
made by CHL or a related body corporate with one of the directors or with
a firm of which they are a member or with a company in which they have a
substantial financial interest.

Indemnification of Directors and Officers
The company has executed deeds of indemnity in favour of:
(a) Directors of the Company (including past directors);
(b) Secretary, and
(c) Chief Financial Officer.
Each of these deeds provides an indemnity on substantially the same terms
as the indemnity provided in the constitution in favour of directors and
officers. The indemnity also gives officers a right of access to Board papers
and requires the Company to maintain Directors’ and Officers’ liability
insurance.

Proceedings on behalf of the company
No person has applied to the Court under section 237 of the Corporations
Act 2001 for leave to bring proceedings on behalf of the company, or to
intervene in any proceedings to which the company is a party, for the
purpose of taking responsibility on behalf of the company for all or part of
those proceedings.
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Acknowledgements
CHL would like to recognise the good working relationships it has with the
Australian Federal Government, Governments of Chile and Timor Leste and
the Queensland, New South Wales, South Australian, Tasmanian, Victorian
and Western Australian State Governments which have significantly
improved opportunities to develop housing for people in need.
CHL has maintained strong partnerships with a range of organisations and
would like to thank:
ACHA, AIMS, Alola Foundation, AMES, ANCHOR, Anglicare, APOSS,
ARAFEMI, ASCO, ASSERT, Austraining International, BaptCare, Barwon
Housing Action Group, BEND Inc., BGSR Supported Accommodation,
Brenda House, Brokerage and Housing Support Service, Brosnan Youth
Services, CAFES, Catholic Diocese in Newcastle, CECHA, Centacare Port
Macquarie, Central Access Ltd, Centro Nacional de Emprego Formacao
Profissional, Ceylonese Elderly Citizens Association, CHESS, Chinese
Community Centre, Christo Youth Services, Chrysalis, City Mission PNG,
Clarence Valley Council, Coast Shelter – Wyong, Cobaw Community
Health service,Coffs Harbour Accommodation, Colac Residential Services,
Common Equity Housing Ltd, Community Care Options, Darebin City
Council, Crest, Croatian Community Services, Drug Arm, Dundaloo
Foundation Ltd., DV East, EACH, Eastern Domestic Violence Service,
Engineers Without Borders, ERMHA Support Services, Esther Foundation,
Family Access Network, FICSS, Foundation for Spanish Speaking Older
People, Freemantle Multicultural, Geraldton Resource Centre, Gippsland
& East Gippsland Aboriginal Cooperative, Gippsland Community Health
Services, Great Lakes/Manning Aboriginal, Harrison Community Services,
Hastings Women & Children’s Council, Healthlink Lakes & Bairnsdale,
Home Ground, Homebase Youth Service, Homecare, Homeplus Inc, House
With No Steps, Housing Resource and Support Service, Hume, Inner
East Mental Health Services, Inner South Health Community, Inside Out,
International Labour Organisation, Inverloch Aged Care Development
Group, INVESTEC, Jesuit Congregation,Jetty Bunker Youth Service, Kara
House, Karingal Support Services, Kempsey Women’s Refuge, Kilmany
Family Care, Kilmany Unity Care, Koori Employment Services (KEE),Knox
City Council, Kurnai, Latrobe Community Health Service, Leaving Care,
Lendlease, Life Without Barriers, Linkages Inc, MaCauley Community
Services for Women, Mallacoota District Health Service, Manningham City
Program, Manningham Youth and Family Services, Many Hands Australia,
Marist Youth Care, Maroondah Addictions Recovery Refuge, Maroondah City
Council, Maroondah Halfway House, MARP, Mary MacKillop International
Mission, McCauley Womens Housing, McKenzie Bond, MCM, Mecu
Limited, Melba Support Services, Melbourne City Mission, Melton Shire
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Housing Support, Merindoo Youth Services, MIFSA, MIFWA, MIND, Mission
Australia Port Macquarie, Mitchell Community Housing Services, Monkami
Centre, Moreland City Council, Mountain District Learning Centre, MRC,
Multicultural Services of WA, Nambucca Valley Crisis Accommodation and
Brokerage Service, National Research Institute of PNG, NEAMI, NESH
(Non English Speaking Housing), New Horizons - Port Macquarie, Taree
Ngwala, Nimoola House – Taree, Nortec, North East Support Agency
for Youth (NESAY), North East Support and Accommodation for Youth,
North Eastern Housing Services, Northern Kids Care, ODDESSY, Omeo
District Hospital, On Track, Orbost Regional Health, Pacific Architecture
Chile, Palmerston, Pat Giles Centre, Perth Home Care Services, PNG
National Research Institute,Port Macquarie Community Mental Health
Service, Port Stevens Youth Options Program, PRA Service – Taree,
Probation and Parole, Quantum Support Services, Ramahyuck, Randwick
City Council, Reachout, Reconnect, Ringwood Extended Family Services,
Robinson, RUAH Community Services, Sacred Heart Mission, Salvation
Army, Salvation Army Eastcare, Salvation Army Ingle Farm, Samaritans
Foundation – Taree, SASHS, SENNAI, Settlement Services International
[SSI], SHADES, SHIFT, South West Housing Action Group, Special Needs
Accommodation Project, Spectrum Migrant Resource Centre, St. George’s
Women’s Refuge, Starting Out, STAY, Sun City Churches, Taree Women
& Children’s Refuge, The Aboriginal Primary Health Care Service, Timor
Gap, Triaco, Totally and Partially Disabled Veterans of WA, Un Techo Para
Chile, Uniting Care Wesley Port Adelaide, Valley To Plateau Support Service,
Victorian Aboriginal Childcare Association, Victorian Deaf Society, Villa
Maria Society for the Blind, WA Autism Association, Warrandyte Housing
& Support Services, Werribee Support and Housing, Wesley 121, Wesley
Homelessness Services, Wesley Youth, West Gippsland Health Care Group,
Westridge, Willoughby Council, WISE, WISHIN Inc, Women’s Liberation Half
Way House, Wunan Foundation, Wuchopperen Health Services Ltd, Xanana
Trust, Yandina Connect 2, Yarram District Health Service, Young Women
Collective, Youth Housing Support for their cooperation and assistance over
the past year.

Auditor
PricewaterhouseCoopers was appointed as auditor and continues in office
in accordance with Section 327 of the Corporations Act 2001.
Signed in accordance with a resolution of Directors dated this 29
September 2014.

Stephen Bevington
Managing Director
29 September 2014
18

Community Housing Ltd

Tenant Profile

“CHL are
excellent
landlords,
the rent is
reasonable and
(MY) family are
in a safe home
with excellent
neighbours.”
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Mohammed Yarob Haddad
Coffs Harbour resident, Mohammed Yarob Haddad, fled his country with
his wife and two daughters, arriving in Australia as a refugee in 2005.
They applied to become Australian Citizens and in 2007, proudly achieved
their goal.
The Haddad family has been living in a CHL property since 2009.
Mohammed Yarob says that CHL are excellent landlords, the rent is
reasonable and his family are in a safe home with excellent neighbours.
As well as working as a teacher’s aide and an interpreter, Mohammed
Yarob is involved in the Coffs Harbour Council’s Multicultural Reference
Group. First joining as a member in 2008, this year Mohammed Yarob
accepted the role of Chairperson to increase his responsibilities in the
Group and to be a positive role model within the community.
Mohammed Yarob was featured in the March issue of the Coffs Coast Focus
Magazine discussing the Multicultural Harmony Festival held each year
in conjunction with Harmony Day on 21 March. He believes that by getting
involved in these events, we can learn how all Australians from many
diverse backgrounds belong to this country and how we can all help to
enrich it.
19

CORPORATE
GOVERNANCE
STATEMENT

Directors and management are committed to ensuring sound governance
principles are maintained and applied in governing Community Housing
Ltd and its controlled entity. This statement sets out the 5 standards and 8
principles by CHL to achieve sound corporate governance.
The Company is a charity registered with the Australian Charities and Not
for Profits Commission and therefore the Company must meet a set of
governance standards:

Standard 1: Purposes and not-for-profit nature of a
registered entity
The CHL’s Constitution provides that the Company is a not-for-profit charity
and has charitable purpose as an object of the Constitution. CHL also
continuously operates as a not-for-profit charity and is working towards a
charitable purpose as per its governing document.

Standard 2: Accountability to members
CHL has members therefore CHL takes reasonable steps to be accountable
to its members and provides its members an adequate opportunity during
the AGM to raise concerns about how CHL is governed. CHL regularly
communicates with its members and stakeholders through its newsletter,
website and AGM.

Standard 3: Compliance with Australian laws
CHL acts lawfully and complies with the law. In most cases, this relates
to common sense and good practice, such as being familiar with the
main areas of regulation relating to CHL activities, having some financial
controls, and having a process to ensure CHL meets its legal obligations.

Standard 4: Suitability of responsible persons
CHL takes reasonable steps to be satisfied that each of its directors and
officers is not disqualified from:
• managing a corporation under the Corporations Act; and
• being a responsible person by the ACNC Commissioner, within the
previous 12 months.

Standard 5: Duties of responsible persons
CHL takes reasonable steps to make sure that the following duties apply to
responsible persons and that they follow them. These duties are:
• to act with reasonable care and diligence;
• to act honestly in the best interests of the charity and for its charitable
purposes;
• not to misuse their position as a responsible person;
• not to misuse information they gain in their role as a responsible person;
• to disclose conflicts of interest;
• to ensure that the financial affairs of the charity are managed responsibly; and
• not to allow the charity to operate while it is insolvent.
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ASX Corporate Governance Council’s Principles
of Good Corporate Governance
The Company is not listed and therefore is not required to comply with ASX
Corporate Governance Council’s Principles of Good Corporate Governance
however, as a leading community-housing organisation, CHL is committed to:
• Being responsive to diverse needs;
• Individual choice in housing;
• Working in co-operation with its partners to assist the development of
sustainable communities.

Principle 1: Lay solid foundations for management and oversight
The Board of Directors is responsible to the members for the corporate
governance of CHL.
A strategic balance is maintained between the responsibilities of the
Board and the Managing Director who is accountable to the Board for
the management of the companies within the policy and authority levels
prescribed and approved by the Board.

Principle 2: Structure the board to add value
The Board determines board size and composition, subject to limits
imposed by the Constitution.
According to the Constitution up to nine directors can be appointed to the
Board. These appointments include one non-executive Chairperson, seven
non-executive directors and one executive director as defined by these
Principles. To govern effectively the Board of Directors maintains a relevant
mix of skills to meet the needs of CHL.
To assist the Board in discharging its responsibilities, it has established an
audit committee, corporate governance committee and project committee.
The committees have mandated operating procedures, which are governed
by their respective terms of reference.
Each committee is chaired by a non-executive board member and entitled to:
• Obtain at the company’s expense, independent professional or other
advice as per the directors access to professional advice policy; and,
• Resources and information from the company including direct access to
CHL employees and advisors as required.

Principle 3: Promote ethical and responsible decision-making
It is the policy of CHL to conduct business to the highest standards of
honesty, integrity, respect and fairness when dealing with all its customers
and employees. Both employees and board members are required to meet
these high standards.
CHL takes seriously its obligations to comply with all regulations, as well
as common law obligations, and again requires all employees to do the
same as per the Code of Conduct and Ethics.
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Principle 4: Safeguard integrity in financial reporting
The Managing Director and Chief Financial Officer provide the audited
financial statements to the Audit Committee and the Board and ensure that
the financial statements of CHL present a true and fair view, in all material
respects of the company’s financial condition and operational results in
accordance with the Australian Accounting Standards. The role of the Audit
Committee is to assist the Board to:
• Prepare the Company’s financial statements;
• Monitor the Company’s internal financial controls, risk management and
compliance requirements;
• Recommend the appointment of external auditors and their remuneration;
• Review the scope of the audit;
• Review the level of audit fees;
• Monitor the performance of the external auditors;
• Liaise between the Board and the external auditors; and
• Examine the external auditors’ evaluation of internal controls and
management response.

Principle 5: Make timely and balanced disclosure
The Board has adopted a policy to ensure that the provision of information
is made in a timely manner that is factual and expressed in a clear and
objective manner to key stakeholders including clients, supporting
agencies, funding bodies and members.
Mechanisms employed to communicate include:
• Information technology such as the CHL website and email;
• Specific disclosures to various stakeholders as per Board Policy:
continuous Disclosure;
• Newsletters;
• Various meetings
• Annual Reports
• Only the Managing Director or, authorised officer is authorised to:
»» respond to media enquiries;
»» make comments to the media; or
»» respond to comments made in the media; and
• The Company Secretary shall ensure that Directors and Management of
the Company are aware of the Company’s disclosure obligations, their
responsibility to enable the Company to meet its compliance obligations,
and the process by which potential sensitive information is identified and
communicated to the Managing Director.
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Principle 6: Respect the rights of CHL members
CHL seeks to ensure that the company respects the rights of members and
facilitates the effective exercise of those rights. This is achieved by:
• Promoting an effective communication strategy that ensures all
members are aware of the company’s strategy and goals;
• Encouraging full participation of members at the AGMs to ensure a high
level of accountability and understanding of the company’s strategy and
goals; and
• Ensuring that the external auditor is available at the AGM to answer
questions about the conduct of the audit and the preparation and content
of the auditor’s report.

Principle 7: Recognise and manage risk
The Board determines the company’s “risk profile” and is responsible for
overseeing and approving risk management strategy and policies, internal
compliance and internal control.
The Board has delegated to the Audit and Risk Committee responsibility for
implementing the risk management system.
The Governance Committee will submit particular matters to the Board for
its approval or review. Among other things it will:
• Oversee the company’s risk management systems, practices and
procedures to ensure effective risk identification and management and
compliance with internal guidelines and external requirements;
• Assist management to determine the key risks to the businesses and
prioritise work to manage those risks; and
• Review reports by management on the efficiency and effectiveness of risk
management and associated internal compliance and control procedures.
The company’s process of risk management and internal compliance and
control includes:
• Identifying and measuring risks that might impact upon the achievement
of the company’s goals and objectives, and monitoring the environment
for emerging factors and trends that affect these risks;
• Formulating risk management strategies to manage identified risks, and
designing and implementing appropriate risk management policies and
internal controls; and
• Monitoring the performance of and improving the effectiveness of risk
management systems and internal compliance and controls, including
regular assessment of the effectiveness of risk management and internal
compliance and control.
To this end, comprehensive practises are in place that are directed towards
achieving the following objectives:
• Compliance with applicable laws and regulations;
• Preparation of reliable published financial information; and
• Implementation of risk transfer strategies where appropriate, for
example, insurance.
Concise Annual Report 2014

23

The responsibility for undertaking and assessing risk management and
internal control effectiveness is delegated to management. Management is
required to assess risk management and associated internal compliance
and control procedures and report back quarterly to the Governance
Committee.

Principle 8: Remunerate fairly and responsibly
One of the tasks for the Governance Committee is to deal with
remuneration. The principal functions include reviewing and
recommending the remuneration for the non-executive directors and
Managing Director.
A program of regular performance appraisals and objective setting for
senior management and other staff has been established.
From 1 January 2013 Non-Executive Directors may receive an aggregate
amount not exceeding $215,000 (CHL and CHVL) per annum plus all
reasonable travelling and other expenses properly incurred by the director
in connection with the affairs of the company.
The expected outcomes of the remuneration structure are:
• Retention and motivation of employees;
• Attraction of quality management to the company; and
• Performance allowances for the executives that contribute to the success
of CHL.
CHL is a public company limited by guarantee. Hence, none of its directors
holds an interest, but each, as a member of CHL, is liable to the extent of
their undertakings under CHL’s Constitutions.
CHL maintains Directors’ and Officers’ Liability insurance to insure CHL’s
officers against liabilities for costs and expenses incurred by them in
defending any legal proceedings arising out of their conduct while acting in
their capacity as an officer of the companies other than a wilful breach of
duty in relation to CHL.
The constitutions of both companies allow for the inclusion of indemnities
in favour of persons who are or have been a director or officer of CHL. To
the extent permitted by law, CHL indemnifies every person who is or has
been a director or officer against any liability incurred while acting in that
capacity in good faith and; against costs and expense incurred by that
person in that capacity in successfully defending legal proceedings and
ancillary matters and operates to the extent that the loss or liability is not
covered by a valid current insurance policy.
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NEW SOUTH
WALES (NSW)

Housing Management
The number of properties managed in NSW remained steady over the past
12 months with a total portfolio of 1,368. CHL also continues to provide feefor-service management of properties on behalf of other organisations. Our
Kempsey office was decommissioned this year however, an outreach office
was established with the local neighbourhood centre to provide easy access
for tenants.
15 per cent of all tenancies managed in NSW house indigenous people,
although this is as high as 35 per cent in some locations such as Kempsey.
22 per cent of our tenants receive support from external support partners.
This year, we commenced a pilot project in partnership with the
Settlement Services International [SSI], leasing 15 dwellings in the Sydney
Metropolitan area and a number of partnerships were established to
manage NRAS incentives and properties on behalf of private organisations.

Aboriginal, Disability and Tenant employment
initiatives
CHL continues to demonstrate its commitment to employment of people
from an Aboriginal background with the appointment of its Manager with
an aboriginal background for Port Macquarie and Kempsey office to ensure
that it is delivering culturally appropriate services to its clients.
CHL also provides incentives to maintenance contractors who can clearly
demonstrate they provide Aboriginal, Disability or Tenant employment. As a
result CHL assisted employment of 69 people with a disability (33 of whom
are social housing tenants) and 11 Aboriginal people.

Community engagement
CHL was an integral part of the ‘As you dreamt it’ Project in the Guildford
area in which eight tenants partnered with leading photographers to
recreate their dreams through works of art. Three of these tenants
have additionally consented to be part of an exclusive art documentary
commissioned and partly funded by the ABC. This innovative project was an
attempt to create a cohesive community.
Community gardens have been established at several unit blocks across
NSW for tenants to plant vegetables, flowers and herbs in for their own
use. Community gardens facilitate tenant engagement, increasing the
sense of community and reducing social isolation for many tenants,
particularly older people living alone. Additionally, due to the overwhelming
popularity of last year’s Garden Competition, this initiative continued this
year with success.
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Partnership with other organisations
CHL has 52 formal partnerships in NSW, comprising leasing arrangements
and nomination rights. A number of new partnerships were formed this
year, including significant arrangements with Centacare Port Macquarie
and the Catholic Diocese in Newcastle.

Homelessness Services
Coffs Harbour Accommodation Brokerage & Housing Support Service
(CHABHSS) assisted 499 clients in the last financial year. A further 239
people were unassisted during this period for a variety of reasons.
The Transitional Housing Project continued to grow, now incorporating 13
properties. Since beginning in 2009, this project has assisted 37 families
with an 89.2 per cent success rate in transitioning clients into appropriate
long-term housing. CHABHSS also continued to successfully coordinate
the Rough Sleepers Project (RSP), adding another property to specifically
provide Indigenous services and bringing the total number of properties
under this project to five.

CHABHSS

2014

2013

2012

499

766

456

$18,868

$16,253

$23,556

95

181

82

Total clients assisted
Total funds distributed
Indigenous Clients

Youth Housing Support
Youth Housing Support (YHS) is a specialist homelessness service funded
by the NSW Department of Family & Community Services to work with
young people aged 16-25 who are homeless or at risk of homelessness in
the Port Macquarie Hastings area.
YHS implements a range of early intervention strategies to prevent
homelessness and assists young people to secure tenancies with CHL
and in the private market. YHS also runs workshops to help young people
prepare to become tenants and manage their finances when renting and
provides follow up support for those we have housed to empower them
to live independently. Around 10 young people participated in two ‘Rent
it, Keep it’ workshops this year. YHS has built and maintained strong
partnerships right across the community and actively promotes CHL as an
affordable housing provider.
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In 2013-14, over 300 young people sought our assistance, including 27
placed as CHL tenants and 2 as Housing NSW tenants.
Due to very high demand, a significant number of young people were not
able to be assisted.
This year the Hastings Youth Workers Network main event was Youth
Homelessness Matters Day in April 2014 – a national day to spread the
word that youth homelessness is unacceptable. YHS took the lead and
CHL auspiced the event. Around 70 people attended a public discussion
on homelessness while around 30 people attended a public sleep out to
raise awareness and several more people spent 7 nights ‘couch surfing’ to
experience life as a homeless young person.
Assistance provided through YHS services:
YHS

2014

2013

2012

All clients assisted (with a support
period)

89

123

203 (including
children)

Indigenous

18

32

51

34/55

39/84

91/112

214

171

108

Male / Female
All clients assisted (without a support
period)

Asset Management
The NSW Asset Management Unit achieved its annual target of 351
property asset inspections as part of the three-year rolling property
inspection program. This includes the implementation of a regular smoke
alarm service as well as termite property inspections.
Major achievements this year were:
• 94 per cent of our properties, compared to a sector average of 91 per
cent, met standards from HNSW on completion of a State Wide Property
Assessment Survey;
• Fee for service work was provided on 91 properties for HNSW and
CentaCare; and
• A water saving program was introduced to help tenants identify and
reduce water usage and generate savings for tenants.
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Tenant Profile

Ahlia Westaway-Griffiths
After witnessing a number of significant acts of violence which were getting
progressively worse, Ahlia decided the safest choice was to leave home.
She was just 15.

“My journey
was long but I
know without
the support of
YHS I would not
be where I am
today...”

“I still recall that night as one of the most intimidating and confronting
situations I have undergone in my whole life.”
Ahlia was, in her own words, “one of the lucky ones”. She was linked into
the support services and was provided with a tenancy by YHS.

“My journey was long but I know without the support of YHS I would not be
where I am today, the vulnerability, lack of self-worth and support are all
too frequent for any person experiencing homelessness especially that of a
young person.
The workers exhibit respect, understanding, caring and positive attributes
in every aspect of their work and I do not believe their efforts can or ever
will be commended enough.”
The support she received enabled her to stay in school. She now has fulltime work and stable housing and works actively in the community.
This year Ahlia was the recipient of the Hastings Young Australian of the
year award.
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VICTORIA (VIC)

Housing Development and Management
Community Housing (Vic) Ltd (“CHVL”) has 1,542 long-term properties
and 1,720 tenancies under management. There are an additional 429
transitional housing units under management. Our long-term housing
services achieved an annual reduction in average household arrears of 17.5
per cent and achieved 99.74 per cent rent collection. The end of the 2013
year saw the closure of our construction arm as we shift to outsourcing
construction works.
During the 2013-14 financial year, CHVL completed its two projects in
Lynbrook (28 units) and at Hastings (20 units). Both projects have been
nominated for awards in the HIA Awards program.
The Hastings project comprises a mixture of tenants with disabilities and
people on a low to moderate income who have connections to the area.
The development includes a shared open space and community garden
that links with a neighbouring Department of Human Services group
home, is close to shops and amenities, and has wonderful views out over
the Western Port Bay. It was officially opened by Minister Greg Hunt in
January 2014.
The Lynbrook project, in close proximity to shopping facilities, consists of
28 units in three buildings with basement car parking and private open
spaces. CHVL successfully obtained a further 28 NRAS incentives on this
project as part of the NRAS 5 Shovel Ready stage.
CHVL was also successful in a tender for the transfer of 32 social housing
units previously managed by the Macedon Ranges Shire Council. CHVL took
on the management and ownership of these properties from 1 July 2013.
A number of properties have required upgrades to kitchens, driveways
and fencing and the Asset Management Unit has commenced that work
which will continue for another 18 months. Three new dwellings, including
a wheelchair accessible dwelling, are to be delivered within 2 years of the
transfer of all properties to CHVL.
Our Housing Services team have worked closely with the tenants to support
their transition to CHVL management, ensuring all tenants understand
our rent setting policies and maintenance standards. We have established
new partnerships with local support providers of youth, disability and
homelessness services in the region and our tenancy staff now operate out
of the Cobaw Community Health Service in Kyneton one day each week to
provide face to face contact with tenancy workers in the local area.
CHVL moved its Ballarat office to new accommodation in September
2013 in order to provide enhanced services to tenants in the Grampians,
Barwon and Western districts. The new office provides increased amenity
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and confidential interview space and is a significant improvement on the
previous shared office arrangement.
CHVL further developed partnerships with Koori Employment Services
(KEE) in the Shepparton region and WISE employment in Melbourne.
CHVL shares an office with KEE and provides services and outreach
there two days each week. KEE trainees assist in CHVL’s head contractor
arrangements for maintenance services in the Hume region. A new
contract with WISE employment for property services at Derrimut
expanded on our existing arrangements with them for common area
cleaning and gardening at Ferntree Gully.

Aboriginal initiatives
CHVL allocated housing and supported a further 71 aboriginal tenancies
as part of its general portfolio, with 12 per cent of CHVL stock allocated to
aboriginal households.
CHVL continues to manage housing for the Gippsland East Gippsland
Aboriginal Coop and the Central Gippsland Aboriginal Health and Housing
Coop (currently under administration). At the beginning of the financial year
CHVL transferred a further 3 properties to Lake Tyers Aboriginal Trust as
part of the process of enhancing self-administration for their housing.
CHVL now manages tenancies for the Victorian Aboriginal Child Care
Association at their new facility in Morwell for women and children
escaping domestic violence called Orana Gunyah. The facility eventually
opened in April 2014 after a long construction and implementation phase
and has so far housed and supported nine families.

Community engagement & partnerships
CHVL continued to develop its partnerships with the Mountain District
Learning Centre who provide services to tenants of our Ferntree Gully
development. Housing Services work closely with the Spanish speaking
tenants at our Derrimut development, engaging with the local community
centre to support tenant initiatives to address health and cultural needs.
CHVL was successful in obtaining local community grants from Port Phillip
Council to fund enhancements to common area gardens, a new BBQ area
and cooking classes for tenants at our Queens Road facility.
Ongoing discussions on the development of local affordable housing
initiatives, policy and strategy development have been held with the local
Government areas of Melton, Darebin, Moreland, Ballarat and Knox.
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Tenant satisfaction
The Annual Tenants Satisfaction Survey recorded an overall satisfaction at
91 per cent, with rooming house tenants recording an improved score of 80
per cent satisfaction.
Transitional Housing tenants recorded a satisfaction rating of 93 per cent.

Homelessness services
CHVL provides homelessness services in Gippsland and Eastern
Metropolitan Melbourne as part of the Victorian State Government’s
Transitional Housing Management (THM) Program. The service provides a
rapid homelessness response, assessing immediate needs and providing
short-term crisis housing options.
Combined, the homelessness programs assisted 4,506 individual
households with a total of 20,449 client contacts in 2013/14. The service
assisted 2,501 clients through the Housing Establishment Fund (HEF) that
assists households to access and sustain private rental housing and shortterm or overnight crisis accommodation, distributing $863,966 in financial
assistance.

Transitional Housing
Homelessness Services manage a total of 429 transitional properties in
Gippsland (139) and Eastern Region (290), representing an increase of 8
properties from the previous year.
The THM Program continues to manage new housing initiatives in
partnership with housing support agencies and the Victorian State
Government. Waiting times for public housing and general housing
affordability issues continue to drive a trend of longer periods of tenure in
transitional housing with an average tenancy of 56 weeks in the Eastern
Region of Melbourne and 26 weeks in Gippsland. There was however, a
slight decrease in the length of tenures this year compared to last year.
Core programs being delivered in Victoria are:
• The Support for Young People youth foyer in Lilydale. Housing up to 8
young people aged 16 to 25 years and supported by Anchor, the program
enables the young people to maintain their links to study or employment;
• A Place to Call Home allows Transitional Housing tenants to remain in
their properties and transfer to Office of Housing as long-term tenants.
The program currently includes 15 households and is supported by a
network of community service organisations; and
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• Accommodation Options for Families (AOF) assists vulnerable families
who were either previously housed in rooming houses or were at risk
of homelessness. CHVL managed an additional 6 properties specifically
for the AOF program. In addition, CHVL managed brokerage funds
of $141,600 for support services to access and maintain housing for
vulnerable families.
A new partnership has been established with the Victorian Aboriginal
Childcare Agency (VACCA) to develop a new residential facility, Orana
Gunyah, for Indigenous women and children leaving family violence.
The THM Program has commenced the accreditation process for the new
DHS Standards as a part of their service agreement and ongoing funding
requirements. An external reviewer, Globalmark, has started the selfassessment phase of the accreditation with the review to take place in
October 2014.

A brief summary of Homelessness Service and
Transitional Housing in 2013-14.
Total clients assisted
Number of client contacts
Total housing assistance funds
distributed
Rent in advance
Rent in arrears
Crisis / overnight accommodation

2014

2013

4,506

4,643

20,449

19,474

$863,966

$874,189

*1,537

*1,705

*454

*458

423

406

* Number of clients assisted
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Asset Management
In March 2014 a new National Asset Manager was appointed and has taken
responsibility for managing the Asset Management Unit and the ongoing
implementation of the Victorian Asset Strategy.
During 2013 to 2014 financial year, two key initiatives were introduced to
improve the efficiency of Asset Management:
• an online contractor induction program was developed, ensuring
all contractors, sub-contractors, staff or volunteers who visit CHVL
properties or who go onto CHVL sites are aware of our workplace health
and safety requirements, our code of conduct and maintenance
protocols. The program has been very successful with all Victorian
contractors now accredited for working on CHVL sites. 140 people have
now been inducted; and
• a new ‘drop box’ application was implemented, enabling data and
photographs to be directly uploaded from field service officer and
contractor’s phones and then downloaded into the maintenance
software program.
New initiatives planned for the forthcoming year include:
• the introduction of a national repairs hotline based in Victoria which
will be a 24 hours a day, 7 days a week service for our tenants to report
repairs via telephone, text message and email; and
• the development of an in-house service for the delivery of grounds
maintenance, vacant property clearance and cleaning services to
support existing housing programs in Victoria. Training and apprentice
opportunities will also feature as part of this new service to tenants.

Future Growth
CHVL will be exploring opportunities as part of the National Disability
Insurance Scheme (NDIS).
We will continue to develop two new projects for people with disabilities:
• Frankston: independent units for young males, aged 18 – 35 years, with
live in support provided by Karingal Support Services; and
• Wittington (Geelong): a congregate style development of units with
common areas for therapy and life skills training and two town houses
for independent living, targeted at people with autism spectrum. Support
will be provided in partnership with Common Equity Housing Ltd and
ERMHA support services.
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Tenant Profile

“My life is
good now,
really good.
I am happy”

Susie Spicijaric
Susie Spicijaric has been a CHVL resident at Queens Road Rooming
Housing for three and a half years.
Susie, who has been struggling with mental health issues, lived with her
mother in St Albans until her mother moved overseas. Susie was left
homeless.
A caseworker introduced Susie to Macaulay House in Parkville. She lived
at Macaulay House for 5 years until she felt strong enough to regain her
independence. She was then able to move to CHL’s Queens Road Rooming
House.
She is passionate about her soccer which resulted in her participation
in the 2013 Homeless Street Soccer World Cup in Poland. Susie loves
showing off her medal and the green and gold uniform she wore for the
international event.
She also works part time for the Big Issue and calls into Macaulay House
before her soccer training.
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The artworks on the walls are part of the ‘As You Dreamt It’
project undertaken at CHL’s housing complex in Woodville,
Guildford in NSW. A group of tenants participated in this
creative community project to share their dreams through
works of art. This project was captured in a documentary and
will be aired on ABC 1 in the next financial year.
The image of the cockatoo is captureD by Emma Gale.
The image of the little boy and ants is captureD by Andy Lewis.

WESTERN
AUSTRALIA (WA)

Housing Management
CHL in WA has made significant progress in consolidating its reputation as
a deliverer of specialised social housing programs across the state, adding
19 new properties in 2013-14. This takes the total portfolio to 554 long-term
properties under management. There has been continued growth within
the Capital Combined Bid (CCB) Program, providing independent living to
clients with mental health problems or disabilities.
The East Kimberley Development Program (EKDP) Transitional Housing
Program in Kununurra continued as planned in 2013-14. The program has
received three accolades and one commendation:
• WA State winner for the AHI 2013 Australasian Professional Excellence in
Housing Awards in the Leading Housing Project category;
• 2013 Premier’s Awards for Excellence in Public Sector Management in
the category of Improving Aboriginal Outcomes;
• 2014 Institute of Public Administration Australia (IPAA) WA’s Achievement
Awards in the category of Best Practice in Collaboration between
Government and Non-Government Organisations; and
• A commendation at the Australian Institute of Architect’s 2013 WA
Architecture Awards
In early 2014, CHL rolled out the Sustainable Tenancy Program to 167
tenancies. This program gradually moves tenants in remote communities
to an income-based rent arrangement in line with Public Housing
Standards.
The Geraldton office relocated this year, providing easier access to clients
and a safer work environment for CHL staff.
In partnership with facility operators, NEAMI, CHL currently provides
asset and maintenance services to the Joondalup Subacute Centre.
New opportunities to expand services are expected to arise in 2014 -15
with changes to Department of Housing maintenance management
arrangements being announced.

Future growth
Growth in the coming year will come through the completion of the 57
NRAS 4 Program properties and our final eight growth properties under the
Non-Equity Joint Venture (NEJV) Program.
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CHL also has a commitment to leverage eight units as part of the Nation
Building stock previously transferred in WA and has received some land
transfers in Mount Tarcoola from WA Department of Housing for the
development of social and affordable housing.
Opportunities are being explored with the Department of Housing in regard
to the provision of 15 transitional houses in Halls Creek and tenancy
management services for remote communities across WA.

Community engagement and tenant satisfaction
The Annual Tenant Survey for the Transitional Housing Program was
undertaken in August 2013. The survey was very positive with tenants giving
both CHL and Wunan Foundation an excellent overall combined satisfaction
rating of 100 per cent each.
The Tenant Survey for the Long-term Housing Program was also
undertaken with 88.46 per cent of tenants indicating they were satisfied, an
increase of 4.7 per cent from the previous year.

Partnerships with other organisations
CHL continues partnerships with the Wunan Foundation in the East
Kimberley and NEAMI in the management of the Joondalup Subacute
Facility. A number of new partnerships have been initiated in conjunction
with the CCB Independent Living Program.
We are continuing discussions and due diligence work with the Esther
Foundation and Department of Housing to redevelop the St Emilie’s Site.
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Tenant Profile

“I’ve never had
the freedom
that I have now”

Robert Sully
At 47, Robert Sulley became a homeowner for the first time.
Robert has been intellectually and physically disabled since the age of
seven. He lived in a group home for people with cerebral palsy for the
next 40 years. He needs a wheelchair to get around and requires a high
level of care. Through the Department of Housing and Disability Services
and not for profit organisation My Place, Robert recently moved out of his
Belmont group home and into a home of his own.
CHL has a 10-year head lease with the Department to manage the property
in partnership with the WA Autism Association.
His three-bedroom home in Wanneroo was built by the Department on a
strategically chosen block. Robert’s sisters Linda and Rhonda live not too
far away.

“This has been fantastic for Robert,” says Rhonda.“It’s been absolutely
life-changing for him. He’s already made friends up and down the street
and he’s had Linda and I put out invitations for a ‘meet the neighbours’ get
together later this month. It’s great for Linda and me too as we live much
closer than we did before and we can see him more often.”
My Place’s brief is to help people with disabilities live independently and
although he still requires a high level of care Robert’s life is now a world
away from where it was at the group home.

“I’ve never had the freedom that I have now. It’s great that my sister Linda
is just around the corner and the shops are close too,” he said.“I’ve got
good people –Barry and Clare – looking after me and we held a barbecue
on the weekend to introduce me to the neighbours, and this sausage sizzle
went really well and I met some nice people.”
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SOUTH
AUSTRALIA (SA)

Housing Management
CHL SA has 72 long-term properties with 72 tenancies under management.
CHL were successful in the Housing SA Stimulus Community Housing
Capital Grant Program of $6.45 million for the development of 26 dwellings
in Largs North, Parafield Gardens and Murray Bridge. Dwellings are due
for completion in December 2014.
CHL were also approached by Housing SA to deliver property and tenancy
management services to nine dwellings that form part of the Employment
Related Accommodation program (ERA) designed to assist Aboriginal
people in remote communities move to Adelaide to take up employment
and training opportunities. These properties will have NRAS incentives
attached to them.

Community engagement and partnerships
The Annual Tenants’ Satisfaction Survey was undertaken with a 100 per
cent satisfaction rating achieved for the services delivered in the state.
CHL is developing partnerships with Uniting Care Wesley for the support
services in the ERA Program and with NEAMI National for the support
services in the Community Housing Capital Grant program.

Future Growth
The NRAS 4 program will drive growth over the next year with CHL due to
deliver 106 dwellings by September 2014. An additional 141 properties will
be added to the SA Portfolio in 2014-15.
CHL has also executed a commercial agreement to provide property and
tenancy management services for INVESTEC. INVESTEC has executed
project documents with Renewal SA for the development of 80 Units in
Bowden. 48 of the units will be sold on the open market while 32 units will
be made available for the Key Worker Rent then Buy scheme. CHL will
provide property and tenancy management services for a three-year period.
This project is scheduled to commence construction in late 2015.
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TASMANIA (TAS)

Housing Management
CHL Tasmania manages 170 long-term properties. In December 2013,
CHL Tasmania was successful in winning a tender for the management of
1,191 properties from Housing Tasmania under the Better Housing Futures
(BHF) program. CHL is required to manage the properties in the northern
suburbs of Launceston, including property upgrades, renewal of the
existing portfolio and development of new stock. As part of the program,
CHL is expected to sign 40 per cent of the tenants on a direct lease within
the first two years of the program.
In preparation for the BHF program, a new Asset Management Unit has
been established in Tasmania with an Asset Manager and two Field Service
Officers and work is underway for the establishment of a call centre.
CHL staff have organised community information sessions and one-onone meetings with the tenants in the area to provide information on the
program. A dedicated inquiry line was set up to answer any questions
tenants might have on the program in the lead up to the transition in July. A
new hub office with 12 staff and a newly appointed State Manager has been
established in Mowbray, Launceston.
CHL is also developing a partnership with Anglicare and Mission Australia
for the proposed Trinity Hill project in Hobart to provide 46 units of
accommodation as well as training facilities, 16 of which will be available
for people with disabilities.

Community engagement and Partnerships
The Annual Tenant Satisfaction Survey rated overall satisfaction with all
CHL services at 96 per cent. Tenants were very optimistic about most areas
of CHL’s services with the highest rated areas of satisfaction including:
• Overall maintenance = 90.75 per cent
• Quality of accommodation = 98.16 per cent
• Rent handling = 90.75 per cent
• Access to CHL services = 90.74 per cent
Using feedback information from the Annual Tenants’ Satisfaction survey,
interviews with key stakeholders and interviews with CHL staff and
management teams, CHL Tasmania has completed an internal review with
Housing Services Tasmania to benchmark against the National Community
Housing Standards. The resulting improvement plan has almost been
completely implemented.
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CHL and Anglicare continue to work in partnership for the provision of
support services, with the terms of the MOU to be reviewed during
2014-15. CHL continues to maintain and expand links within sector
groups and networks.

Future Growth
As part of the NRAS 4 program in Tasmania, CHL entered into agreement
with Housing Tasmania and a local developer partner to deliver 151
dwellings in two stages.
The initial stage is the delivery of 42 dwellings, which would be retained in
perpetuity by CHL.
The second stage is the delivery of the remaining 109 properties, to be sold
to individual investors and rented out under the NRAS program using the
Non-Equity Joint Venture agreement. The properties would be delivered
by July 2016, with the exception of a small number already completed in
December 2013 and May 2014. CHL will manage NRAS compliance as well
as property and tenancy management.
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Tenant Profile

Good Home Men’s Service ‘From Homelessness to
Housing in 2014’
CHL provides a range of housing services on the Fraser Coast and is
able to assist people find stable housing as an important first step to
achieving other life goals. Good Hope Men’s Service provides supported
accommodation for single men experiencing homelessness, with
assistance to get on their feet again.

“...This service
has given us an
opportunity for
a new start.”

Following a renovation, CHL recently re-opened Wiles House, a shared
accommodation complex for single men. This created five new tenancies
which have now been filled. Pictured above are some of the tenants at their
new home in Maryborough at Wiles House.
Each of the men have expressed that they became homeless quite suddenly
and unexpectedly. They are thankful to the Good Hope Men’s Service for the
support it provides them and feel they’ve been given the opportunity for a
new start.
The men have decided to pitch in and clean up the many gardens
surrounding Wiles House in a joint project as an expression of their
appreciation for the assistance CHL has been able to offer them this year.
CHL will be providing garden supplies and tools to get things started.
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QUEENSLAND
(QLD)

Housing Management
A year ago, the merger between Fraser Coast Housing Ltd and CHL
was celebrated at the Brolga Theatre in Maryborough and led to the
establishment of CHL’s presence in Queensland. The celebration was
well attended by stakeholders, including the Minister for Housing, the
Honourable Tim Mander MP.
The merger has enabled the implementation of a range of new information
management systems and a review of operational practice in line with
National Registration Standards and CHL Policy. Tenants have accepted
the merge with CHL with an air of excitement and an expectation of the
benefits of being part of a national organisation.
We continue to manage a full range of Queensland Government Housing
Programs including long-term community housing, transitional housing,
Same House Different Landlord and crisis accommodation programs.
Currently there are 174 properties under management with around 35 per
cent in the Long-Term Community Housing Program as shown below.

Properties by Housing Program Areas - As at June 2014
Homelessness Families

12

Homelessness – Good Hope – Single Men

15

Long Term Housing

63

Transitional ( CRS, CMSU, SHDL)

84

Total

174

Partnerships
CHL continues to work closely with a number of community referral
partners to provide our homelessness programs to family groups and
single men.

Future Growth
The Queensland Minister for Housing and Public Works released two
important strategies directing a change in the delivery of Housing and
Homelessness Services in Queensland. These strategies, Housing 2020
and Homelessness to Housing 2020, outline an intention to outsource the
management of 90 per cent of public housing stock to community housing
providers and to re-commission through public tender, the management of
homelessness services state-wide.
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In response to a call for Expressions of Interest, CHL has proposed an
exciting partnership for the delivery of new homelessness services in
Townsville and Cairns. The proposed partnership will see CHL providing
tenancy and property management with support services provided by
Anglicare North Qld Ltd, the Aboriginal Primary Health Care Service,
Wuchopperen Health Services Ltd, and Lives Lived Well.
CHL is also considering a number of other tenders, including the
Employment Related Accommodation Program (ERAP) in Cairns.

Tenant Profile
Nathan’s Organic Garden in Maryborough, Qld
Like many complexes built during the National Building Stimulus Program
(Social Housing Initiative), the complex of 7 Units at 137 Ferry Street,
Maryborough, has quite a number of landscaped gardens.
One of our tenants, Nathan, is a keen gardener with a green thumb.
Nathan requested to take on the maintenance of these gardens with an
eye to working with organic gardening methods, using composting to
create fertiliser.
Through a Community Garden Project, CHL has been able to encourage
Nathan’s passion by supplying the needed tools and equipment and
also a compost maker. CHL has also arranged, through the project, for
the preparation of a book for Nathan which covers the principles of
organic gardening.
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Key Data for
Australia

Properties and Tenancies
2013-14

2012-13

2013-14

2012-13

Properties

Properties

Tenancies

Tenancies

VIC

1971

1928

2249

1643

NSW

1368

1327

1403

1364

TAS

170

170

170

170

WA

554

538

561

545

SA

72

82

72

82

QLD

174

--

174

--

Total BASE Rent Collection
2013-14

2012-13

2013-14

2012-13

Rent
Collected

Rent
Collected

Rent Charged

Rent Charged

VIC

$16,101,964

$12,757,343

$16,144,653

$12,851,404

NSW

$13,074,238

$12,164,049

$13,079,708

$12,187,860

TAS

$1,169,997

$1,089,045

$1,164,838

$1,089,990

WA

$3,141,317

$1,528,149

$3,317,133

$1,553,240

SA

$635,249

$669,097

$636,800

$667,523

QLD

$1,198,820

--

$1,319,337

--

Tenant Satisfaction Results
Overall satisfaction with CHL services was rated as follows:
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CHL National Average

90.4%

CHVL Long Term Housing

90.1%

CHVL THM [Crisis] Housing

92.8%

CHVL Rooming House Program

80.0%

CHL New South Wales

88.7%

CHL Tasmania

96.3%

CHL South Australia

100%

CHL Western Australia

85.5%
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TIMOR LESTE

CHL Industries (CHLI) has undertaken a range of private and government
projects during the 2013-14 financial year. Growth in construction projects
required CHLI to move to a larger office. A separate yard has also been
built for carpentry works and to provide brickmaking training.
CHLI is committed to employing local staff and provides design and
construction training to build the skill and capacity of the local Timorese
people. In fact, 98 per cent of its workforce comprises Timorese employees,
including engineers, architects and graduates from the local vocational
training institutes.

Projects Update:
Heritage Building Refurbishment by Commission for Reception,
Truth and Reconciliation (CAVR):
As part of a Japan Aid funded project, CHLI was chosen by CAVR to
refurbish a heritage building, constructed by the Portuguese and used as a
prison for Timorese politicians during the Indonesian era, and to construct
some additional facilities at the site.

Jesuit School Complex at Kasait
CHLI was contracted by the Jesuit Congregation in Kasait to build five
schools. The project included a primary and secondary school complex
in the first phase with an additional three schools and facilities for 400
students in the second phase.
CHLI employed around 120 people from the local community and worked
with local TAFE to provide on the job training to the construction students.
CHLI has successfully completed this project.

Clay Brick Net Centre
CHL has introduced an interlocking clay brick system that will be utilised in
the Timorese Government MDG housing program.

Housing Construction in Suai
CHLI was contracted to survey and design a prototype for the Timorese
Government’s housing program for communities affected by the proposed
expansion of Suai airport. CHLI will also provide construction training for
the local Timorese people.
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CHILE

In 2013 -14 the CHL Chile office underwent a complete overhaul with four
new staff joining the team. In May, four board members visited Chile to view
projects and meet the staff.
A feasibility study was undertaken into opening an office in in Iquitos, Peru.
The board approved this venture in September and work will commence to
open the office in the next financial year.
CHLA SpA was granted full membership to the Chilean Chamber of
Construction, an important organisation providing information, support and
advice in legal matters, and opportunities to influence in decision making at
the government level.
CHLA SpA also received an approval to act as “EGIS”, a developer agency
for Social Housing Projects, for Lautaro and Valparaiso.

Projects Update:
Lautaro
In the last financial year, we extended our operations to the South of Chile,
working on a project to deliver housing for the Mapuche community in
Lautaro. The Mapuche are an Indian tribe which in 1641 signed a treaty of
mutual recognition and delimitation of territory with the Spanish colonials.
The Mapuches maintain many traditional habits and customs. The house
designs are a take on their traditional house - “ruka” - incorporating
culturally important features, such as the east-west orientation of the
house, with the door opening towards the east.
The project includes the construction of 22 units, of which seven units have
been completed and an additional eight are nearing completion.

Santo Domingo
In June 2013, construction on an inner city apartment complex
commenced. Developed in a building dating from 1880, re-constructed
with modern materials (steel frame) and adapted to necessities of
contemporary families, the complex consists of 23 units, of which 18 are for
sale and five will be kept as an investment for rent.
All of the apartments except for two are split-level, of two or three floors,
with a panoramic view over the bay of Valparaiso. Despite the size and
location of the apartments, the houses are affordable for the income levels
of the local population.
Our clients range from young professionals looking for their first
apartment, families or single mothers, and elderly people who may receive
up to 40 per cent subsidy from the state to buy their apartment.

Valparaiso Reconstruction
In April 2014, the biggest fire ever in Valparaiso destroyed about 2,500
homes, several schools and kindergartens, a police station and much
more. The government designed a reconstruction plan with generous
subsidies for all land owners to rebuild their houses. For the half of the
population who were not landowners, $38,000 per family will be granted to
buy a new or used apartment.
Immediately after the fire, CHL SpA began working with several groups
of families to evaluate the damage and develop reconstruction projects
suitable to each family’s need. CHL has finalised several contracts for
condominiums and single units with a view to offer quality design and
space for the affected homeowners.
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Tenant Profile

San Jose, a year after

“… it changed
100% of our
lives. Here I live
quietly and
safe, the houses
are pretty and
well built.”

In May 2013, 44 families finally moved from their squat into a purpose-built
compound providing each family with a three-bedroom, 60m2 house, with
access to shared public space and a playground.
Until this time, these families lived in wooden huts right on the banks of the
river Maipo, without water, electricity or insulation. In winter, temperatures
fall below -5ºC with just a small stove for cooking and heating. The families
lived in constant fear of being expelled from their homes.
In 2003 one of the squatters, Anita Duque, organised a group of 45 families
to form a cooperative and started all legal procedures to apply as a group to
the subsidy by the Ministry of Housing. The government subsidy offered for
this project was $25,000 per unit.
These homes were part of the Project San Jose comprising of 44 units
delivered by CHL SpA.
Anita, president of the cooperative, today lives with her son (14) and her
daughter (21) in a house next to the entrance of the compound. Each
member of the family has their own room and they all enjoy the comfort
of electricity, water and heating in winter. Like many of the families living
here, Anita’s family has added their own touches to their home, laying tiles
and painting the outside walls.
Other community members have even started with extensions into the
garden and the development of a car park.
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DISCUSSION
AND ANALYSIS
OF FINANCIAL
STATEMENTS

Information On CHL Concise Financial Report
The financial statements and disclosures in the concise financial report
have been derived from the 2013/14 Annual Report of Community Housing
Ltd and its controlled entities (collectively known as “Economic Entity”).
To receive a hard copy of the Annual Report (free of charge), visit www.
chl.org.au or call our Company Secretary on (03) 9856 0050 or email: vlad.
steinberg@chl.org.au.
The discussion and analysis is provided to assist members in
understanding the concise financial report. The discussion and analysis
is based on CHL consolidated financial statements and the information
contained in the concise financial report.

Statement of Financial Performance
The surplus from overall activities for the reporting period is $11,105,723
(2013:$39,769,516). Revenue from overall activities totalled $70,842,035
(2013: $88,406,634). The decrease in revenue is mainly due to the lower
amounts of capital grants income transferred from balance sheet to
income statement and no contributions of properties in the current year
compared to previous year.
Operating income for the reporting period is $63,506,024 which is an
increase of 25% compared to the previous year’s $50,878,869.
The increase in revenue is mainly due to higher rental and operational
grant income in the current period.
Expenditure for the year totalled $59,736,312 (2013: $48,637,118) an
increase of 23% from the previous year. This is resulting from expansion
of activities in Australia as well as project costs relating to East Timor
operations.

Statement of Financial Position
The Economic Entity has expanded its activities during the reporting period
as seen by the 2.3% increase in total assets from the previous financial
year’s $484,792,707 to $495,811,177. This was achieved mainly through
increase in cash and cash equivalents and receivables (predominantly
relating to Commonwealth component of National Rental Affordability
Scheme [NRAS] incentives). Total Liabilities decreased slightly to
$180,777,333 compared to previous year’s $180,809,621.

Statement of Cash Flows
In line with the growth activities and decrease in net surpluses recorded
during the current reporting period the Economic Entity reported an
increased cash balance of $12,775,740 at the end of June 2014. This is an
increase of 30% compared to the previous year’s $9,815,890.
Cash inflows from operating activities were mainly provided by grants, fees
and other business undertakings. Apart from payments to suppliers and
employees, these funds were mainly utilised to invest in capital works in
progress and interest payments during the reporting period.
Concise Annual Report 2014
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DIRECTORS’
DECLARATION

The directors declare that in their opinion, the concise financial report of
the consolidated entity for the year ended 30 June 2014 as set out on pages
56 to 63 complies with Accounting Standard AASB 1039 Concise Financial
Reports.
The concise financial report is an extract from the full financial report
for the year ended 30 June 2014. The financial statements and specific
disclosures included in the concise financial report have been derived from
the full financial report.
The concise financial report cannot be expected to provide as full an
understanding of the financial performance, financial position and
financing and investing activities of the consolidated entity as the full
financial report, which is available on request.
This declaration is made in accordance with a resolution of the directors.

Stephen Bevington
Managing Director
Melbourne
29 September 2014

The names of directors in office at the date of this report are:
• Chris Shields
• David Johnson
• Fionn Skiotis
• Janine Mayhew
• John De Vries
• Karine Shellshear
• Stephen Bevington
• Kathy Gaby
• Lance Stone

Company Details
The registered office of the company is:
Community Housing Limited
ABN 11 062 802 797
4/20 Charles Street
Parramatta 2150
NSW, Australia
Website: www.chl.org.au
Email: info@chl.org.au
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The principal place of business is:
Community Housing Limited
ABN 11 062 802 797
26-28 Prospect Street
Box Hill Vic 3128 Australia

Company Secretary
Vlad Steinberg
BEc, Grad Dip AppCorpGov, MBusLaw, AGIA, ACIS, FIPA
Email: vlad.steinberg@chl.org.au
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Relationship of the concise financial report to
the full financial report
The concise financial report is an extract from the full financial report
for the year ended 30 June 2014. The financial statements and specific
disclosures included in the concise financial report have been derived from
the full financial report.
The concise financial report cannot be expected to provide as full an
understanding of the financial performance, financial position and
financing and investing activities of Community Housing Limited and its
subsidiaries as the full financial report. Further financial information can
be obtained from the full financial report.
The full financial report and auditor’s report will be sent to members
on request, free of charge. Please call (03) 9856 0050 if you need a copy.
Alternatively, you can access the concise report via the internet on our
website: www.chl.org.au.
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CONSOLIDATED STATEMENT OF COMPREHENSIVE INCOME
FOR THE YEAR ENDED 30 JUNE 2014

Economic Entity
Notes

Parent Entity

2014

2013

2014

2013

$

$

$

$

Revenue from operating activities

2

63,506,024

50,878,869

34,072,813

26,717,477

Other income

3

7,336,011

37,527,765

(2,055,095)

14,593,053

70,842,035

88,406,634

32,017,718

41,310,530

(20,042,941)

(15,795,660)

(12,202,865)

(8,754,247)

(3,467,302)

(1,000,001)

(2,279)

(408,887)

(22,666,312)

(18,977,165)

(14,737,588)

(11,853,123)

(6,141,092)

(5,408,276)

(2,131,733)

(1,668,154)

-

-

(399,435)

(154,131)

(6,474,918)

(6,835,008)

(2,124,723)

(2,288,009)

(943,747)

(621,008)

-

-

(59,736,312)

(48,637,118)

(31,598,623)

(25,126,551)

11,105,723

39,769,516

419,095

16,183,979

-

-

-

-

11,105,723

39,769,516

419,095

16,183,979

(54,965)

(138,756)

-

-

Total comprehensive income for the year

11,050,758

39,630,760

419,095

16,183,979

Total comprehensive income for the year
attributable to: Owners of Community
Housing Ltd

11,050,758

39,630,760

419,095

16,183,979

Total revenue and other income
Expenses
Operating expenses
Project costs
Property Costs
Tenancy/Client costs
Impairment on intercompany balances
Finance expenses
Fair value loss on derivatives
Total Expenses
Surplus before income tax
Income tax expense
Surplus for the year
Other comprehensive income

4

**The above statement of comprehensive income should be read in conjunction with the accompanying notes.
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CONSOLIDATED STATEMENT OF FINANCIAL POSITION
AS AT 30 JUNE 2014
Economic Entity

Parent Entity

2014

2013

2014

2013

$

$

$

$

ASSETS
Current assets
Cash and cash equivalents

12,775,740

9,815,890

7,717,767

5,281,787

Trade and other receivables

11,091,944

5,490,023

6,396,007

3,309,373

Assets classified as held for sale

318,935

468,935

210,000

-

Other current assets

153,904

145,126

148,521

125,492

Total current assets

24,340,523

15,919,974

14,472,295

8,716,652

9,277,742

20,634,823

6,086,866

4,267,768

Investment properties

462,192,912

448,237,910

152,830,637

149,554,137

Other financial assets

-

-

166,886

116,886

Total non-current assets

471,470,654

468,872,733

159,084,389

153,938,791

Total Assets

495,811,177

484,792,707

173,556,684

162,655,443

Trade and other payables

6,706,718

10,364,338

4,225,354

5,163,867

Interest bearing liabilities

1,584,880

660,000

624,529

468,000

Provisions

1,182,828

1,064,341

448,137

430,487

Total current liabilities

9,474,426

12,088,679

5,298,020

6,062,354

1,564,755

621,008

-

-

62,036,389

62,375,615

50,457,439

41,841,425

104,326,439

102,438,477

36,182,575

34,070,834

3,375,324

3,285,842

1,663,957

1,145,232
77,057,491

Non-current assets
Property, plant and equipment

LIABILITIES
Current liabilities

Non current liabilities
Derivative financial instruments
Non interest bearing liabilities
Interest bearing liabilities
Provisions
Total non current liabilities

171,302,907

168,720,942

88,303,971

Total liabilities

180,777,333

180,809,621

93,601,991

83,119,845

Net assets

315,033,844

303,983,086

79,954,693

79,535,598

(340,869)

(285,904)

-

-

Retained earnings

315,374,713

304,268,990

79,954,693

79,535,598

Total equity

315,033,844

303,983,086

79,954,693

79,535,598

EQUITY
Reserves

**The above statement of financial position should be read in conjunction with the accompanying notes.
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CONSOLIDATED STATEMENT OF CHANGES IN EQUITY
FOR THE YEAR ENDED 30 JUNE 2014

Economic Entity

Notes

Reserves

Retained earnings

Total equity

$

$

$

Balance at 1 July 2012

(147,148)

264,499,474

264,352,326

Total comprehensive income for the year

(138,756)

39,769,516

39,630,760

Balance at 30 June 2013

(285,904)

304,268,990

303,983,086

Balance at 1 July 2013

(285,904)

304,268,990

303,983,086

(54,965)

11,105,723

11,050,758

(340,869)

315,374,713

315,033,844

Balance at 1 July 2012

-

63,351,619

63,351,619

Total comprehensive income for the year

-

16,183,979

16,183,979

Balance at 30 June 2013

-

79,535,598

79,535,598

Balance at 1 July 2013

-

79,535,598

79,535,598

Total comprehensive income for the year

-

419,095

419,095

Balance at 30 June 2014

-

79,954,693

79,954,693

Total comprehensive income for the year
Balance at 30 June 2014
Parent Entity

**The above statement of changes in equity should be read in conjunction with the accompanying notes.
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CONSOLIDATED STATEMENTS OF CASH FLOWS
FOR THE YEAR ENDED 30 JUNE 2014

Economic Entity

Parent Entity

2014

2013

2014

2013

$

$

$

$

Cash flows from operating activities
Receipts from rent, operational grants and business
undertakings

53,078,441

47,343,231

31,387,322

23,836,294

4,833,743

6,237,028

3,193,349

-

(47,799,059)

(40,210,291)

(30,239,892)

(21,490,918)

10,113,125

13,369,968

4,340,779

2,345,376

165,530

44,095

105,800

29,588

(6,474,985)

(6,835,008)

(2,124,788)

(2,288,009)

3,803,670

6,579,055

2,321,791

86,955

(239,966)

(298,883)

(80,058)

(32,109)

(4,594,904)

(13,254,527)

(2,024,023)

(635,278)

Proceeds from sale of property, plant and equipment

-

23,754

-

23,754

Payments for other financial assets

-

-

(50,000)

-

Proceeds from sale of investment properties

1,178,207

491,895

-

-

Net cash (outflow) from investing activities

(3,656,663)

(13,037,761)

(2,154,081)

(643,633)

Proceeds from borrowings

3,472,380

57,528,287

2,698,989

7,047,447

Repayment of borrowings

(659,536)

(50,546,550)

(430,719)

(2,655,766)

Net cash inflow from financing activities

2,812,844

6.981,737

2,268,270

4,391,681

Net increase (decrease) in cash and cash equivalents

2,959,850

523,031

2,435,980

3,835,003

Cash and cash equivalents at the beginning of the financial
year

9,815,890

9,292,860

5,281,787

1,446,785

12,775,740

9,815,890

7,717,767

5,281,787

Capital grants, fees and other income received
Payments to suppliers and employees

Interest received
Interest paid
Net cash inflow from operating activities
Cash flows from investing activities
Payments for property, plant and equipment
Payments for capital works in progress

Cash flows from financing activities

Cash and cash equivalents at end of year
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NOTES TO THE CONCISE CONSOLIDATED FINANCIAL STATEMENTS
30 JUNE 2014

1 Summary of significant accounting policies
Basis of preparation
This concise financial report relates to the consolidated entity (referred to
hereafter as the Economic entity) consisting of Community Housing Limited
and the entities it controlled at the end of, or during, the year ended 30
June 2014. The accounting policies adopted have been consistently applied
to all years presented.

Going concern consideration
The financial statements have been prepared on a going concern basis,
which assumes CHL will continue to be able to meet its obligations as and
when they fall due.
After taking into account all available information, the directors have
concluded that there are reasonable grounds to believe:
• The group will be able to pay their debts as and when they fall due; and
• The basis of preparation of the financial report on a going concern basis
is appropriate.
The directors have formed this view based on a number of factors:
• The continued availability of existing debt facilities to meet current
commitments; and
• Cash flow forecasts indicate that the company can meet its other
obligations as and when they become due.

2 Revenue from operating activities
Economic entity
2013

$

$

36,693,274

31,486,387

3,563,543

713,016

11,089,184

8,486,661

NRAS incentives

6,624,035

6,270,618

Recoveries

3,477,065

2,938,909

Other income

2,058,923

983,278

63,506,024

50,878,869

Rental income
Business undertakings
Grant income

Total revenue from operating activities
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3 Other income
Economic entity

Fair value gain / (loss) on investment
properties

2013

$

$

(3,796,945)

(106,223)

Partial reversal of sinking fund
balance

680,000

-

Net gain on disposal of investment
properties

119,870

12,561

(3,244)

3,727

494,001

-

10,327,659

22,400,659

(650,860)

88,170

-

15,084,775

165,530

44,096

7,336,011

37,527,765

Net gain/ (loss) on disposal of
property, plant and equipment
Gain on QLD merger
Gain on reduction of capital grant
liabilities
Impairment costs / Reversal of
impairment costs
Contribution of properties
Interest income
Total revenue from other income

Concise Annual Report 2014

2014

61

NOTES TO THE CONCISE CONSOLIDATED FINANCIAL STATEMENTS
30 JUNE 2014
4 Expenses
Surplus before income tax includes the following expenses.
Economic entity
2014

2013

$

$

Operating expenses
1,113,972

1,063,794

11,841,616

11,612,394

Depreciation – Plant and equipment

875,196

1,217,054

Insurance

964,876

932,080

IT Expenses

634,570

635,938

Rental expenses

1,570,848

1,689,531

Capitalisation of costs

(189,410)

(3,864,744)

14,403

-

3,216,870

2,509,613

20,042,941

15,795,660

3,467,302

1,000,001

Maintenance expenses

9,211,315

7,703,081

Rental expenses

5,160,508

4,318,336

Rates, body corporate and utility
expenses

6,650,802

5,400,970

Other property costs

1,643,687

1,554,778

22,666,312

18,977,165

3,914,135

3,484,042

526,242

244,797

1,700,715

1,679,437

6,141,092

5,408,276

6,474,918

6,835,008

6,474.918

6,835,008

943,747

621,008

59,736,312

48,637,118

Superannuation contributions
Other employee benefit expense

General provisions / write offs
Other administration expenses
Project costs
Property costs

Tenancy costs
Rent remittances
Impairment of trade receivables
Other tenancy costs
Finance costs
Interest and finance charges paid/
payable on borrowings
Fair value loss on derivatives
Total expenses
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5 Investment Properties
Investment properties consist of residential dwellings where CHL has a
legal or beneficial interest.
Properties to the carrying value of $246,370,002 have been pledged as
security to lenders. Further parties such as government bodies, and
tenants may also have an enforceable interest in the properties either as a
registered interest in title, a statutory power or a binding lease document.
Further information on these restrictions is included in the full financial
statements of CHL.

6 Limitation of Members’ Liability
In accordance with the Constitution, the liability of members in the event
of Community Housing Ltd being wound up would not exceed twenty ($20)
dollars per member.

7 Events occurring after the reporting period
No other matter or circumstance has arisen since 30 June 2014 that has
significantly affected, or may significantly affect, the operations of the
company or Economic entity, the results of those operations or the state of
affairs of the Economic entity in subsequent financial years.

8 Contingencies
The subsidiary of Community Housing Limited in Chile (Consultora
Community Housing Latin America SPA) has provided a guarantee to
BCI (Banco Credito Inversiones) bank in Chile under which the company
guarantees the repayment of the loan. The amount of the guarantee is
approximately $788,500.
The Economic entity had no other contingent liabilities at 30 June 2014.
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Auditor’s
REPORT

Independent auditor’s report to the members of
Community Housing Limited
Report on the concise financial report
We have audited the accompanying concise financial report of Community Housing Limited (the
company) which comprises the balance sheet as at 30 June 2014, statement of comprehensive income,
statement of changes in equity and statement of cash flows for the year then ended and related notes,
derived from the audited financial report of the company for the year ended 30 June 2014 for both
Community Housing Limited and the Community Housing Limited group (the consolidated entity).
The concise financial report does not contain all the disclosures required by the Australian Accounting
Standards and accordingly, reading the concise financial report is not a substitute for reading the
audited financial report.

Directors’ responsibility for the concise financial report
The directors are responsible for the preparation of the concise financial report in accordance with
Accounting Standard AASB 1039 Concise Financial Reports, and the Australian Charities and Notfor-profits Commission Act 2012, and for such internal control as the directors determine are
necessary to enable the preparation of the concise financial report.

Auditor’s responsibility
Our responsibility is to express an opinion on the concise financial report based on our audit
procedures which were conducted in accordance with Auditing Standard ASA 810 Engagements to
Report on Summary Financial Statements. We have conducted an independent audit, in accordance
with Australian Auditing Standards, of the financial report of Community Housing Limited for the year
ended 30 June 2014. We expressed an unmodified audit opinion on that financial report in our report
dated 30 September 2014. The Australian Auditing Standards require that we comply with relevant
ethical requirements relating to audit engagements and plan and perform the audit to obtain
reasonable assurance whether the financial report for the year is free from material misstatement.
An audit involves performing procedures to obtain audit evidence about the amounts and disclosures
in the concise financial report. The procedures selected depend on the auditor’s judgement, including
the assessment of the risks of material misstatement of the concise financial report, whether due to
fraud or error. In making those risk assessments, the auditor considers internal control relevant to the
entity’s preparation of the concise financial report in order to design audit procedures that are
appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness
of the entity’s internal control.
Our procedures include testing that the information in the concise financial report is derived from, and
is consistent with, the financial report for the year, and examination on a test basis, of audit evidence
supporting the amounts, discussion and analysis, and other disclosures which were not directly
derived from the financial report for the year. These procedures have been undertaken to form an
opinion whether, in all material respects, the concise financial report complies with AASB 1039
Concise Financial Reports and whether the discussion and analysis complies with the requirements
laid down in AASB 1039 Concise Financial Reports.

PricewaterhouseCoopers, ABN 52 780 433 757
Freshwater Place, 2 Southbank Boulevard, SOUTHBANK VIC 3006, GPO Box 1331, MELBOURNE VIC 3001
T: 61 3 8603 1000, F: 61 3 8603 1999, www.pwc.com.au
Liability limited by a scheme approved under Professional Standards Legislation.
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We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for
our audit opinions.

Independence
In conducting our audit, we have complied with the independence requirements of the Corporations
Act 2001. We confirm that the independence declaration required by the Corporations Act 2001,
which has been given to the directors of Community Housing Limited would be in the same terms if
given to the directors as at the date of this auditor’s report.

Auditor’s opinion
In our opinion, the concise financial report including the discussion and analysis of the consolidated
entity for the year ended 30 June 2014 complies with Australian Accounting Standard AASB 1039
Concise Financial Reports.

PricewaterhouseCoopers

Andrew Cronin
Partner
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Community Housing Ltd
ABN 11 062 802 797

Community Housing (VIC) Ltd
ABN 75 112 324 384

Community Housing (Capital) Ltd
ABN 23 165 108 654

New South Wales

Tasmania

(Registered Office)
4/20 Charles Street
Parramatta 2150
Australia

214 York St
Launceston 7250
Tasmania

T: +61 2 9891 7600
F: +61 2 9891 7611
E: infonsw@chl.org.au

Victoria
26-28 Prospect Street
Box Hill 3128
Australia
T: +61 3 9856 0050
F: +61 3 9856 0051
E: info@chl.org.au

South Australia
3/240 Currie Street
Adelaide 5000
Australia
T: +61 8 8210 0200
F: +61 8 8210 0211
E: infosa@chl.org.au

Western Australia
197 Adelaide Terrace
Perth 6000
Australia
T: +61 8 9224 7200
F: +61 8 9224 7211
E: infowa@chl.org.au
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T: +61 3 6323 7200
F: +61 3 6334 3958
E: infotas@chl.org.au

Queensland
224 Bazaar Street
Maryborough 4650
Australia
T: +61 7 4121 4515
F: +61 7 4123 2357
E: infoqld@chl.org.au

South America
Cochrane 571
Valparaiso, Chile
T: +56 9165 6670
F: +56 32-2253047

Timor Leste
Avenida Presidente Nicolau Lobato
Ruku 2, Andar 3. Fatu-hada, Dili
East Timor
T: +670 333 1330
F: +670 331 0549

India
303-304, Shri Balazee Mall
Motera - Gandhinagar Highway
Ahmedabad - 382424
Gujarat

Community Housing Ltd

‘AS YOU DREAMT IT’ PROJECT
DREAMT BY MONIREH, CHL TENANT

Monireh follows the Bahai faith, which in Iran is heavily persecuted. Her dreams are about both the newfound freedom
she feels since leaving Iran and arriving in Australia, and also the reminder of those she left behind. In these dreams
she is flying over the streets in Western Sydney. She feels happy, buoyant and light. People below look up at her in joy,
but she notices that they are her family and friends, still left behind in Iran and persecuted for their peaceful faith.
CAPTURED BY PAUL BLACKMORE
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This wall mural captures the dreams of Woodville
at CHL’s housing complex in Guildford, NSW.
A place full of extraordinary people and extraordinary stories. At the centre
is Sam’s dream who is a CHL tenant living at the complex. He dreamt of his
pet cockatoo. It once sat on his shoulder and protected him, but here it looks
out for the whole community of Woodville. Within its wings are all the mixed
stories, people, cultures and dreams that make this special place.

