MESSAGE FROM CHAIRMAN
FOR ANNUAL REPORT
COMMUNITY HOUSING LTD.
GROUP OF COMPANIES
“A world without housing poverty”, encapsulates our
rejection of indifference to housing poverty. It states in
simple direct terms what our ultimate goal is. It might
seem at times like an unachievable goal but it is a goal
worth striving for, a goal that confronts indifference and
creates the energy and drive that will help us to succeed.
It is for the same reason that we have developed a
strategic plan that includes housing and training
initiatives in India, South East Asia and South America to
redress the tyranny of indifference that developed nations
have shown for so long. We have the skills and resources
to make a lasting and significant impact on the poverty of
people in these areas.
Community Housing Limited (CHL) is also progressively
expanding its activities across Australia and is
operational now in five states, assisting with the housing
needs of the people excluded from the market through
low income. Such as the new housing recently opened
in Dongara Western Australia. This housing for retirees
provides invaluable support for the community. As
Kathryn O’Callaghan said “I am paying an affordable level
of rent, and am now in a position to help my daughter
by caring for my youngest grandson”, what a fantastic
achievement.
We are also focussing future development activities to
include the needs of many aboriginal people in remote
areas of Australia.
In a world which at times seems surrounded by so much
disaster, conflict and distress, it’s uplifting to be a part of
a Company that creates so much hope and good will. That
is why I am so excited about our mission statement, “a
world without housing poverty”.
It provides a goal that gives great meaning to all our lives
and we will be richer in a spiritual sense, for striving to
achieve this goal. As Victor Frankl has stated in his book
‘Man’s Search for Meaning’, “meaning is a primary force
in … life and not a ‘secondary rationalisation”.
So with our lives given deep meaning, our vision of “A
world without housing poverty” should always be in the
front of our minds, while working for the goals of CHL.

Chris Shields, BArch, RAIA, GAICD
Chairman, CHL Group
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OUR VISION
A world without housing poverty.

OUR MISSION
Working to ensure the provision of affordable and
sustainable housing for all by: Providing housing which is affordable, with security 		
of long-term tenure and appropriate services to live 		
comfortably.
 Assisting residents to access housing and to maintain
links with their communities.
 Developing appropriate housing solutions and
retaining social diversity to support the development 		
of strong communities.
 Ensuring that the development of housing improves 		
social, economic and environmental sustainability.
 Creating employment and training opportunities in the
development of housing wherever possible.

OUR APPROACH
CHL develops housing solutions which: Focus on providing good quality affordable rental 		
housing to those most in need and/or assists those 		
who are disadvantaged by market failure in securing 		
a pathway to home ownership. CHL recognises that 		
the development of long-term affordable rental 		
housing is essential to ensure sufficient disposable 		
income to meet living expenses. We also recognise 		
that home ownership provides an asset which 		
can form a base to escape from poverty.
 Engage with the communities it serves by creating 		
partnerships with local people, agencies and 			
governments. This will ensure the provision of housing
and related services that are essential to the ongoing 		
security of people’s tenure and capacity to thrive 		
in their communities.
 Ensure good quality housing outcomes by, engaging 		
with all aspects of the supply chain - good design 		
of housing, use of appropriate materials, quality 		
of the construction and housing management. In 		
order that these can be provided CHL may deliver 		
training programs and create employment 			
to ensure that this supply chain can be supported. 		
Its clients and local communities can benefit from 		
skills development and economic opportunities 		
provided through housing development and 			
management.

WUGGUBUN KIDS IN WA

OUR CLIENTS
CHL develops housing strategies in partnership with
communities and their Governments to assist: Low to moderate income people in metropolitan and 		
regional Australia in highest housing need and/or 		
those who have been disadvantaged by market 		
failure on the path to securing long-term rental
or home ownership.
 People who live in informal and slum housing in 		
international locations who are unable to secure longterm affordable housing.

OUR REACH
CHL is building a strong national presence across
Australia and expanding its international footprint across
those regions where extreme poverty remains pervasive.
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DIRECTORS' REPORT
Your directors submit the financial report of the company for the year ended 30 June 2011.

DIRECTORS
The names of each person who has been a director
during the year and at the date of this report are:
Chris Shields // David Johnson // Fionn Skiotis //
George Butler // Janine Mayhew // John De Vries
// Karine Shellshear // Nathan Rabe (Appointed
27/06/2011) // Stephen Bevington

PRINCIPAL ACTIVITIES
The principal activities of the Economic entity in the
course of the year were:
 Management of long term rental community housing 		
in Australia;
 Development, design and construction of affordable 		
housing projects in Australia and overseas;
 Homelessness services in NSW and Victoria.
No significant change in the nature of these activities
occurred during the year. Main developments over the
year were:
 CHL commissioned 603 new dwellings in NSW, 		
Tasmania, South Australia and Western Australia 		
through a combination of design and construction 		
and spot purchases assisted by funding from the
Federal Government's Nation Building Economic 		
Stimulus Package (NBESP) and State Government 		
growth programs. The remainder were received 		
through stock transfers from State Governments;
 Community Housing (Vic) Ltd (CHVL) commissioned 		
188 dwellings across Victoria principally through 		
designing and constructing new housing funded 		
through NBESP and National Rental Affordability 		
Scheme (NRAS);
 CHL was approved for incentives through NRAS to 		
acquire 180 dwellings in metropolitan and regional 		
South Australia;
 CHL was approved for incentives through NRAS to 		
develop 89 dwellings in West Ryde, metropolitan 		
Sydney;
 CHL was approved by the NSW Government for the 		
stock transfer of 164 dwellings in the NSW Mid North 		
Coast in the Coffs Harbour region;
 CHL established an office and received transfer of 		
management of 273 remote aboriginal housing 		
properties in the East Kimberley;

 CHL received the asset transfer of 39 properties and 		
commissioned 15 dwellings in metropolitan Perth and
24 dwellings in Geraldton;
 CHL was approved and received transfer of 			
management of 19 properties in Adelaide;
 CHL was approved to manage three supported 		
housing facilities in Ulverstone and Launceston 		
comprising 70 tenancies in partnership with Anglicare
Tasmania providing support services;
 CHL designed 360 dwellings, commenced 			
construction on 375 dwellings and completed 167 		
dwellings in NSW, South Australia, Tasmania and 		
Victoria. Of these CHVL designed 320 dwellings and
completed construction of 149 dwellings across 		
metropolitan and regional Victoria;
 CHL opened new offices in Kununurra, Geraldton, 		
Ulverstone and both the Coffs Harbour and Box Hill 		
offices were relocated;
 CHL established a pilot Sale and Leaseback program 		
in Victoria selling 15 dwellings to investors and 		
leasing them back for a period of ten years to 		
rent to people in housing need at affordable rents
consistent with those charged in other CHL rental 		
housing. The funds received are being reinvested to 		
create more affordable rental housing for people
in need in Victoria;
 In Timor Leste, CHL began construction for a 			
Music School for the Mary McKillop Foundation in Dili,
constructed a range of community facilities for 		
creation of employment for the long-term in
Liquica District funded by the Spanish and 			
Portuguese Governments and carried out the design 		
and construction of a range of small housing projects 		
in Dili; and
 In Chile, CHL carried out construction of houses for 		
44 slum dwellers in San Jose de Maipo. CHL also 		
carried out the design for housing to replace dwellings
destroyed by the February 2010 earthquake in Chile’s 		
central region.

CHL BOARD OF DIRECTORS FROM RIGHT TO LEFT:
STEPHEN BEVINGTON, NATHAN RABE, DAVID JOHNSON, JANINE MAYHEW, CHRIS
SHIELDS, GEORGE BUTLER, FIONN SKIOTIS, JOHN DE VRIES AND KARINE SHELLSHEAR
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RESULTS FOR YEAR
Total Community Housing Ltd and controlled entity
(“CHL”) revenue increased from $45,008,762 to
$117,746,072. Total Members Funds increased from
$111,932,294 to $199,137,326. Net surplus for the year
amounted to $87,205,479.

DIVIDENDS PAID
No dividends were paid as the company is prohibited
pursuant to its Constitution to distribute dividends.

REVIEW OF OPERATIONS
A review of the operations of the Economic entity during
the financial year and the results of those operations is
as follows:
 Staff complement increased from 165 to 172 full 		
time employees (“FTE”) in Australia and restructured 		
its staffing model in Timor Leste which reduced staff 		
overseas from 113 to 31 FTE;
 Service delivery expanded from 21 to 23 offices with 		
seven in NSW, one in South Australia, one in 			
Tasmania, nine in Victoria, and three in Western 		
Australia. Overseas CHL has three offices - Chile, 		
India and East Timor;
 Houses under management in Australia increased by 		
34% from 2,286 to 3,053 properties and tenancies by
29% from 2,550 to 3,277; and
 Number of dwellings constructed or acquired 		
increased from 299 to 572 in Australia.

SIGNIFICANT CHANGES IN THE
STATE OF AFFAIRS
No significant change in the state of affairs of the
company during the year were noted.

EVENTS SUBSEQUENT TO
BALANCE DATE
There are no matters or circumstances that have arisen
since the end of the financial year that would significantly
affect the operations of the entity in subsequent financial
years.

FUTURE DEVELOPMENTS, PROSPECTS
AND BUSINESS STRATEGIES
There are a number of significant developments that are
likely to change the prospects of CHL:
 The Australian Federal and State Governments have
progressed policy development toward national 		
regulation of registered community housing providers
which should reduce duplication in reporting and 		
facilitate greater opportunities for national 			
development of affordable housing;
 The Victorian Government has committed no 			
additional capital funding programs and has not as 		
yet committed to stock transfer of public housing 		
under lease. This could significantly reduce the pace
of growth of stock in CHVL after the end of 2011/12 		
unless there is a change in current policy;
 The Tasmanian Government is planning significant 		
stock transfer programs by establishing up to four 		
growth providers which may result in additional stock
under management and the construction of new 		
housing;
 The NSW Government is continuing the 			
implementation of stock transfer programs which may
result in additional stock under management and the 		
construction of new housing;
 The Western Australian Government has released a
growth strategy involving the transfer of 8,000 		
dwellings through asset and leasehold transfers and
the construction of 2,000 new affordable rental houses
by 2020. This may result in additional stock under 		
management for the company;
 The Federal Government plans to release the 			
remainder of the NRAS fourth round approvals by 		
the end of September which may result in additional 		
housing to be developed and acquired by the company;
 The Company is establishing a not for profit subsidiary
in India which will focus on the development of 		
housing for those from the economic weaker section 		
and low income rural and slum communities;
 The Company will assist the construction of affordable
housing in Timor Leste and provision of employment 		
to the long-term unemployed by expanding training 		
services in the manufacture of low cost building 		
materials and construction across the country.

ENVIRONMENT
Environmentally Sustainable Design is a major
consideration in all projects developed, and CHL fully
embraces the discipline of sustainability as a developer
and builder. In addition to its regular achievement of
six-star energy-rated properties, CHL has applied its
Place Management approach to develop entire econeighbourhoods in which the residences, the use of the
land on the property itself, and the location of the site
enable tenants to achieve the dream of environmentallysustainable living.
CHL continues to lease fuel efficient vehicles which either
have hybrid power systems or use diesel fuel in order to
reduce energy emissions.

CHL PROPERTY IN ABBOTSFORD, NSW

HONG XING LIN, CHL TENANT IN WA

CHL PROPERTY IN ABBOTSFORD, NSW
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INFORMATION ON DIRECTORS
Chris Shields BArch, ARAIA, GAICD, Registered
Architect. Chairperson /Non-Executive Director Member
of Committees: Project and Governance.
Experience and expertise
Experienced in design, documentation and contract
administration of residential, commercial, institutional
& community projects. Particular experience in Crisis
Accommodation and Community Housing. Currently
manages own practice.

Stephen Bevington Dip Mgt (MBS Senior Executive
Program), AICD, Registered Domestic & Commercial
Builder.
Managing Director, Member of Committees: Project,
Governance and Audit.
Experience and expertise
Experienced in development and management of
social housing over 25 years including development of
cooperative housing in London, Chairmanship of London
Borough of Camden council housing authority in the
1980s, coordinator-housing cooperative programsVictorian Ministry of Housing & Construction 1989-1991,
Establishment and development of Community Housing
Ltd to the present day, Management committee member
of Community Housing Federation of Victoria and
Community Housing Federation of Australia.

Fionn Skiotis MSocSci (Policy & Human Services), Grad
Cert SocSci (Housing Policy & Management), MAICD.
Non -Executive Director, Chair of Governance Committee.
Experience and expertise
Experienced in corporate governance and management,
social housing, disability, social policy, mental health,
advocacy, human rights and media and communications.
Over 25 years experience in the not for profit sector in
Australia and internationally. Appointed to Victorian
Intellectual Disability Review Panel (2004-2007)
and Mental Health Review Board (2006-present),
Commonwealth Social Security Appeal Tribunal (20072009). Currently Executive Director, International Social
Service Australia.

Janine Mayhew BArt (Community Development),
GAICD.
Non -Executive Director, Member of Audit Committee.
Experience and expertise
More than 30 years experience in project management

in areas of housing, tenancy, consumer and financial
counselling and community development. Most recently
employed as the Manager Public Housing Advocacy
Program Southern Metro Region and managing
Neighbourhood Renewal Community Development.
Currently employed in learning and development in
community services sector.

Karine Shellshear BArts, BSoc. Studies(Hons1),
MHousing(Hons).
Non-Executive Director, Member of Project Committee.
Experience and expertise
Social Housing Consultant, with over 25 years experience
in community housing; including 20 years as Executive
Director of the NSW Association to Resource Cooperative Housing (ARCH) and a founding member of
the Community Housing Federation of Australia (CHFA).
Karine has worked in research, policy and community
development positions in State and Local Government:
Department of Housing; Planning and Environment;
Premier’s Office of Aboriginal Affairs; and Sydney City
Council. She has been a strong advocate of Community
Housing since 1981, has participated as a director on
numerous community housing boards and advisory
committees, including CHFA, Shelter NSW Executive
and has produced a wide range of documentation, video,
articles and papers related to the cooperative housing
movement in NSW. Currently, Karine is currently
teaching in Research, the Housing System, Cultural
Diversity and Community Development at TAFE.

George Butler FCPA (Ret’d).
Non-Executive Director, Chair of Project Committee,
Member of Audit Committee.
Experience and expertise
Experienced in commercial accounting and Company
Secretarial roles and was involved in a professional
practice in the investigative / insolvency arenas
with experience in retail, construction, housing and
International commerce. Currently retired however still
undertakes minor part time work with a professional
accountancy office in Wingham just to “keep in touch”.

David Johnson BArt (Acc&Econ), CPA, ACIS, GAICD, JP.
Non-Executive Director. Member of Governance
Committee.
Experience and expertise
Experienced in banking, corporate finance and treasury
management having been employed by Australia & New
Zealand Banking Group including for over 30 years.
Currently employed as the Company Secretary and
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Liquidity Manager for the Holiday Coast Credit Union.
David has a long history of serving on the boards of
various companies and organisations in the not for profit
sector.

John De Vries BComm, GAICD.
Non-Executive Director, Chair of Audit Committee.
Experience and expertise
Experienced in the project management, accounting,
finance, strategic planning and risk, currently employed
at the Royal Hobart Hospital as a Business Change
Management Consultant, having 10 years experience
in the social housing sector working for 7 years with
Housing Tasmania in project management and finance.

Nathan Rabe BA(South Asian Study), MA( Asian History),
Advanced Urdu Certificate.
Non-Executive Director.
Experience and expertise
Experienced in a leadership and senior management
roles in the international community development
and humanitarian sector; across the spectrum
of international development contexts: complex
emergencies, refugee/IDP scenarios, post conflict, post
disaster and community development.
Company secretary

Vlad Steinberg BEc, Grad Dip AppCorpGov, MBusLaw,
ACIS, FIPA. Appointed in 1997.
Experience and expertise
Experienced in company secretarial and governance
practice, business management, including extensive
experience in the legal system as it affects business,
resources management, compliance and risk
management systems, ethics, values and culture.

DIRECTORS’ INTERESTS
AND BENEFITS
CHL is a company limited by guarantee. Hence, none of
the Directors hold an interest, but each, as a Member of
CHL is liable to the extent of their undertaking under the
respective Constitutions.
During or since the end of the financial year, CHL has
Directors’ and Officers’ Liabilities Insurance in place to
insure current and former Directors, Secretaries and
other officers against liabilities for costs and expenses
incurred by them in defending any legal proceedings
arising out of their conduct while in the capacity of

Director, Secretary or other officer of CHL involving a
wilful breach of duty in relation to CHL.
No Director of CHL, during or since the end of the
financial year, received or has become entitled to receive
a benefit (other than a benefit included in the aggregate
amount of emoluments received or due and receivable
by the Directors shown in the financial report or the fixed
salary of a full-time employee of CHL or of a related body
corporate) by reason of a contract made by CHL or a
related body corporate with one of the Directors or with
a firm of which they are a member or with a company in
which they have a substantial financial interest.

INDEMNIFICATION OF DIRECTORS
AND OFFICERS
The Economic entity has executed deeds of indemnity in
favour of:
(a) Directors of the Company (including past directors);
and
(b) Secretary.
Each of these deeds provides an indemnity on
substantially the same terms as the indemnity provided
in the constitution in favour of directors and officers. The
indemnity also gives officers a right of access to Board
papers and requires the Company to maintain Directors’
and Officers’ liability insurance.

PROCEEDINGS ON BEHALF
OF THE COMPANY
No person has applied to the Court under section
237 of the Corporations Act 2001 for leave to bring
proceedings on behalf of the company, or to intervene in
any proceedings to which the company is a party, for the
purpose of taking responsibility on behalf of the company
for all or part of those proceedings.
No proceedings have been brought or intervened in on
behalf of the company with leave of the Court under
section 237 of the Corporations Act 2001.
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ACKNOWLEDGEMENTS
CHL would like to recognise the good working relationships it has with the Australian Federal Government, Governments
of Chile and Timor Leste and the New South Wales, South Australian, Western Australian, Tasmanian, and Victorian State
Governments which have significantly improved opportunities to develop housing for people in need.
CHL has maintained strong partnerships with a range of organisations and would like to thank ACHA, Ahi Saun, AIMS,
Alola Foundation, AMES, ANCHOR, Anglicare – Coffs Harbour, Parramatta, South Australia, Tasmania, ARAFEM,
ARAFEMI, ASCO, ASSERT, BaptCare, Barwon Housing Action Group, BEND Inc., Brenda House, Brosnan Youth Services,
CAFES, CECHA, Central Access Ltd, Centro Nacional de Emprego Formacao Profissional, Ceylonese Elderly Citizens
Association, Centacare South Australia, CHESS, Chinese Community Centre, Chinese Community Services Centre
Inc, Christo Youth Services, Chrysalis, Clarence Valley Council, Coast Shelter – Wyong, Coffs Harbour Accommodation
Brokerage and Housing Support Service, Colac Residential Services, Common Equity Housing Ltd, Community Care
Options, Credit Union Australia, Darebin City Council, Crest, Croatian Community Services, Darebin City Council,
Department of Human Services, Department of Justice, Dundaloo Foundation, Great Lakes/Manning Aboriginal Children's
Service, DV East, EACH, Eastern Domestic Violence Service, Family Access Network, FICSS, Foundation for Spanish
Speaking Older People, GEGAC, Geraldton Resource Centre, Gippsland & East Gippsland Aboriginal Cooperative,
Gippsland Community Health Services, Gold Plain, Harrison Community Services, Hastings Women & Children’s
Refuge, Healthlink Lakes & Bairnsdale, Home Ground, Homebase Youth Service, Homecare, Homeplus Inc, Housing
Recourse Support Services, Hume, IDSS, Inner East Mental Health Services, Inner South Health Community, Inside Out,
International Labour Organisation, International Organisation for Migration, Inverloch Aged Care Development Group,
Jetty Bunker Youth Service, Kara House, Kempsey Women’s Refuge, Kilmany Family Care, Kilmany Unity Care, Knox City
Council, Kurnai, Lake Tyres Aboriginal Trust, Latrobe Community Health Service, Latrobe Community Mental Health,
Leaving Care, Lendlease, Linkages Inc, MaCauley Community Services for Women, Mallacoota District Health Service,
Manningham City Council, Manningham Youth and Family Services, Marist Youth Care, Maroondah Addictions Recovery
Program, Maroondah City Council, Maroondah Halfway House, MARP, Mary MacKillop International Mission, McCauley
Womens Housing, McKenzie Bond, MCM, Mecu Limited, Melba Support Services, Melbourne City Mission, Melton Shire
Housing Support, Merindoo Youth Services, Mission Australia Port Macquarie, Mitchell Community Housing Services,
Monkami Centre, Moreland City Council, MRC, Nambucca Valley Crisis Accommodation and Brokerage Service, NEAMI,
NESH (Non English Speaking Housing), New Horizons - Port Macquarie, New Horizons – Taree, Ngwala, Nimoola House
– Taree, Nortec, North East Support Agency for Youth (NESAY), North Eastern Housing Services, Northern Kids Care,
ODDESSY, Omeo District Hospital, On Track, Orbost Regional Health, Orbost Regional Hospital, OARS South Australia,
Pacific Architecture Chile, Pat Giles Centre, Port Macquarie Community Mental Health Service, Port Stevens Youth Options
Program , Probation and Parole, PRA Service - Taree, Quantum Support Services, Ramahyuck, Randwick City Council,
Reachout, Reconnect, Ringwood Extended Family Services, Rivendell, Robinson, RUAH Community Services, Sacred Heart
Mission, Salvation Army Eastcare, Salvation Army, Samaritans Foundation - Taree, SASHS, SENNAI, SHADES, SHIFT,
South West Housing Action Group, Special Needs Accommodation Project, Spectrum Migrant Resource Centre, Starting
Out, STAY, Taree Women & Children's Refuge, Un Techo Para Chile, Uniting Care, Valley To Plateau Support Service, Vic
Deaf, Victorian Aboriginal Childcare Association, Victorian Deaf Society, Villa Maria Society for the Blind, Villa Maria
Society, Warrandyte Housing & Support Services, Wesley Homelessness Services, Werribee Support and Housing, Wesley
121, Wesley Youth, West Gippsland Health Care Group, Westridge, Willoughby Council, WISE, WISHIN, Women’s Liberation
Half Way House, Wunan Foundation, Xanana Trust, Yandina Connect 2, Yarram & District Health Service, Young Women
Collective and Youth Housing Support for their cooperation and assistance over the past year.

AUDITOR
PricewaterhouseCoopers was appointed as auditor and continues in office in accordance with section 327 of the
Corporations Act 2001.
Signed in accordance with a resolution of Directors dated this 26 September 2011.

Stephen Bevington
Managing Director
26 September 2011

DENIS HEADLAND, CHL TENANT IN WA
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CORPORATE GOVERNANCE STATEMENT

INTRODUCTION
Directors and management are committed to ensuring
sound governance principles are maintained and applied
in governing Community Housing Ltd and its controlled
entity (“CHL”). This statement sets out the guiding
principles 1-8 adopted by CHL to achieve sound corporate
governance.
The Company is not listed and therefore is not required
to comply with ASX Corporate Governance Council’s
Principles of Good Corporate Governance however,
as a leading community-housing organisation CHL is
committed to:
 Being responsive to diverse needs;
 Individual choice in housing;
 Working in co-operation with its partners to assist the
development of sustainable communities.

PRINCIPLE 1: LAY SOLID FOUNDATIONS FOR
MANAGEMENT AND OVERSIGHT
The Board of Directors is responsible to the members for
the corporate governance of CHL.
A strategic balance is maintained between the
responsibilities of the Board and the Managing Director
who is accountable to the Board for the management
of the companies within the policy and authority levels
prescribed and approved by the Board.

PRINCIPLE 2: STRUCTURE THE BOARD
TO ADD VALUE
The Board determines board size and composition,
subject to limits imposed by the Constitution.
According to the constitution up to nine directors can
be appointed to the Board. These appointments include
one non-executive Chairperson, seven non-executive
directors and one executive director as defined by these
Principles. To govern effectively the Board of Directors
maintains a relevant mix of skills to meet the needs of
CHL.
To assist the Board in discharging its responsibilities,
it has established an audit committee, corporate
governance committee and project committee. The
committees have mandated operating procedures, which
are governed by their respective terms of reference.

Each committee is chaired by a non-executive board
member and entitled to:
 obtain at the companies expense, independent 		
professional or other advice as per the directors 		
access to professional advice policy; and
 resources and Information from the company 		
including direct access to CHL employees and 		
advisors as required.

PRINCIPLE 3: PROMOTE ETHICAL AND
RESPONSIBLE DECISION-MAKING
It is the policy of CHL to conduct business to the highest
standards of honesty, integrity, respect and fairness
when dealing with all its customers and employees. Both
employees and Board members are required to meet
these high standards.
CHL takes seriously its obligations to comply with all
regulations, as well as common law obligations, and
again requires all employees to do the same as per the
Code of Conduct and Ethics (see the CHL website at www.
chl.org.au )

PRINCIPLE 4: SAFEGUARD INTEGRITY IN
FINANCIAL REPORTING
The Managing Director and Head of Finance Department
provide the audited financial statements to the Audit
Committee and the Board and ensure that the financial
statements of CHL present a true and fair view, in all
material respects of the company’s financial condition
and operational results in accordance with the Australian
Accounting Standards. The role of the Audit Committee is
to assist the board to:
 prepare the Company’s financial statements;
 monitor the Company’s internal financial controls, risk
management and compliance requirements;
 recommend the appointment of the external auditors 		
and their remuneration;
 review the scope of the audit;
 review the level of audit fees;
 monitor the performance of the external auditors;
 liaise between the board and the external auditors; 		
and
 examine the external auditors’ evaluation of internal 		
controls and management response.

CORPORATE GOVERNANCE STATEMENT

PRINCIPLE 5: MAKE TIMELY AND
BALANCED DISCLOSURE
The Board has adopted a policy to ensure that the provision
of information is made in a timely manner that is factual
and expressed in a clear and objective manner to key
stakeholders including clients, supporting agencies,
funding bodies and members. Mechanisms employed to
communicate include:
 information technology such as the CHL website and 		
email;
 newsletter;
 various meetings; and
 Annual Reports.

PRINCIPLE 6: RESPECT THE RIGHTS OF
CHL MEMBERS
CHL seeks to ensure that the companies respect the rights of
members and facilitates the effective exercise of those rights.
This is achieved by:
 promoting an effective communication strategy 		
that ensures all members are aware of the company’s
strategy and goals;
 encouraging full participation of members at the 		
AGMs to ensure a high level of accountability and 		
understanding of the company’s strategy and goals; 		
and
 ensuring that the external auditor is available at the 		
AGM to answer questions about the conduct of 		
the audit and the preparation and content of the 		
auditors report.

CHL PROPERTY IN BAIRNSDALE, VICTORIA
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PRINCIPLE 7: RECOGNISE AND MANAGE RISK
The Board determines the Company’s “risk profile”
and is responsible for overseeing and approving risk
management strategy and policies, internal compliance
and internal control.

The responsibility for undertaking and assessing risk
management and internal control effectiveness is
delegated to management. Management is required
to assess risk management and associated internal
compliance and control procedures and report back
quarterly to the Audit Committee.

The Board has delegated to the Governance Committee
responsibility for implementing the risk management
system.

PRINCIPLE 8: REMUNERATE FAIRLY
AND RESPONSIBLY

The Governance Committee will submit particular
matters to the Board for its approval or review. Among
other things it will:

One of the tasks for Governance Committee is to deal
with remuneration. The principal functions include
reviewing and recommending the remuneration for the
non-executive directors and Managing Director.

 oversee the Company’s risk management systems, 		
practices and procedures to ensure effective risk 		
identification and management and compliance with 		
internal guidelines and external requirements;

A program of regular performance appraisals and
objective setting for senior management and other staff
has been established.

 assist management to determine the key risks to the 		
businesses and prioritise work to manage those risks;
and
 review reports by management on the efficiency and 		
effectiveness of risk management and associated 		
internal compliance and control procedures.
The Company’s process of risk management and internal
compliance and control includes:
 identifying and measuring risks that might impact 		
upon the achievement of the Company’s goals and 		
objectives, and monitoring the environment for 		
emerging factors and trends that affect these risks;
 formulating risk management strategies to manage 		
identified risks, and designing and implementing 		
appropriate risk management policies and internal 		
controls; and
 monitoring the performance of, and improving the 		
effectiveness of, risk management systems and
internal compliance and controls, including regular 		
assessment of the effectiveness of risk management 		
and internal compliance and control.
To this end, comprehensive practises are in place that are
directed towards achieving the following objectives:
 compliance with applicable laws and regulations;
 preparation of reliable published financial 			
information; and
 implementation of risk transfer strategies where 		
appropriate, for example, insurance.

From 1 January 2010 Non-Executive Directors may
receive an aggregate amount not exceeding $175,000 per
annum plus all reasonable travelling and other expenses
properly incurred by the director in connection with the
affairs of the company.
CHL is a public company limited by guarantee. Hence,
none of its directors holds an interest, but each,
as a member of CHL, is liable to the extent of their
undertakings under CHL’s Constitutions.
CHL maintains Directors’ and Officers’ Liability insurance
to insure CHL’s officers against liabilities for costs and
expenses incurred by them in defending any legal
proceedings arising out of their conduct while acting in
their capacity as an officer of the Companies other than a
wilful breach of duty in relation to CHL.
The constitutions of both companies allow for the
inclusion of indemnities in favour of persons who are
or have been a director or officer of CHL. To the extent
permitted by law, CHL indemnifies every person who is
or has been a director or officer against any liability
incurred while acting in that capacity in good faith and;
against costs and expense incurred by that person in that
capacity in successfully defending legal proceedings and
ancillary matters and operates to the extent that the loss
or liability is not covered by a valid current insurance
policy.

CHL PROPERTY IN BEGA, NSW
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MANAGERS' REPORTS

CORPORATE SERVICES

SALE AND LEASEBACK PROGRAM

Quality Assurance Management

The Acquisition and Portfolio Management team
continued to purchase sites required for project delivery
across Australia. This financial year also witnessed the
launch of the Sale and Leaseback program which involves
the disposal of selected assets to investors through
the private market to produce a source of independent
revenue that will allow CHL to continue to build affordable
housing.

The ongoing activities to support continuous improvement
have included: systematic monitoring and evaluation
of the various aspects of services provided to tenants
and clients and support to the various business units to
achieve service improvements. The activities undertaken
ensured that pre-determined standards of quality were
met and feedback from Tenants, Clients and other key
stakeholders were included in quality improvement plans.
All accreditation cycles were met through the Quality
Standards Reporting and Registration/Regulation
assessment/reporting requirements in Victoria, Tasmania
and New South Wales.
Client and Tenant consultation and feedback including
complaints management and reporting, surveys and
focus groups were conducted in all states.

IT Projects
CHL’s I.T. Team have continued to undertake support of
the IT systems and requirements to all offices. This year
has seen the completion of the CHL private network
between offices and a new phone systems installed in the
Box Hill & Epping offices.
A new Asset Maintenance computer program has been
developed that will assist CHL to follow work orders and
monitor contractor performance which is anticipated to
be in place in September 2011.

Operations, Reporting and Compliance
The Operations and Reporting team have completed the
complex range of compliance and reporting requirements
to meet the Regulatory Frameworks for each State and
Federal Government in Australia. Additionally the team
also performed quality control of data integrity and
performance assessment of the various CHL business
units.

The pilot program in Victoria which consists of 41
properties was released onto the open market and met
with a strong response. As a result, 40% of properties
offered were sold during the 2010/2011 financial year.
Over the course of the last year CHL has participated in
road shows and national exhibitions to create awareness
of the scheme. Initial feedback received from the
investors was extremely positive and it is evident that the
market is interested in such a product with a guaranteed
rental return over ten years and a fully managed lease.
Going forward the main focus will be on strategically
selected locations and house designs in order to
maximise financial returns for investors.
As part of NRAS 4, Sale and Leaseback will be of
significant importance in relation to the delivery of the
program. CHL is currently exploring benefits of creating
an internal Sale and Leaseback team to build cost
efficiencies.

CHL TENANTS AND THEIR FAMILIES AT QUEENS ROAD ROOMING HOUSE IN MELBOURNE
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VICTORIA

Community Housing (Vic) Ltd (CHVL) provides long term
tenancy and property management services across
Victoria from 10 office locations in Melbourne and
regional centres. CHVL also provides transitional housing
management and homelessness intake, assessment and
planning services in Eastern Metropolitan Melbourne and
Gippsland. At 30 June 2011, CHVL had 1,453 properties
under management in Victoria.

Design and Construction

The construction program has been extensive, given the
volume of projects to be delivered under the NBESP. The
package requires CHVL to build across Victoria with the
outermost locations being Warrnambool, Bairnsdale,
Wodonga and Wonthaggi.
In the 2010/11 financial year, the construction team
handed over 149 properties in Victoria. In addition to this
33 properties were spot purchased and 6 properties were
transferred by the government.

Last year has seen the Design Department rise to the
challenge of increasing the production of affordable
housing units across the state. The Design Department
delivered design and documentation for over 360 units
in a variety of configurations including stand-alone
houses, multi-unit developments, townhouses and
apartments to cater for a diverse tenant range, in liaison
with CHVL Tenancy, Government and support agencies.
This resulted in the commencement of building of 320
dwellings in total. Just over half of these dwellings were
part of NBESP, with the balance supported by NRAS
subsidies and some State funded projects.

Long-Term Housing Services

The residential developments undertaken by Housing
Delivery Division have also increased in scale and
complexity over the last twelve months. The Design
team has undertaken research and design development
of two and three story timber framed apartment block
construction. For example, significant projects designed
were the 48 unit development at the Lynbrook estate and
79 unit Ferntree Gully residential development . The 60
unit Brimbank Gardens development in Derrimut has
been progressed beyond the stage of infrastructure and
road building and subdivision to construction. Other
developments designed include projects in the 10-20
unit range across metropolitan Melbourne and regional
Victoria.

58% of all new allocations were either referrals received
from the Office of Housing’s Public Housing Waiting List
Management Team or were people with a public housing
application pending.

CHVL's Design and Construction work was recognised
by the HIA through the Special Purpose Housing of the
Year award for our 10 unit development for people with
disabilities in Sale, East Gippsland. Also we were the
finalists in the Federal Government sponsored National
Disability Awards, in the category: “Accessible Housing
Award for property developers, builders and others in
the building sector that have developed innovative and
accessible private dwellings for people with a disability”
for our implementation of accessible housing standards.
A re-structure of the Construction Department saw the
Design team relocating to Box Hill to become part of
the new Housing Portfolio Department and this team
is gearing up for the new Sale and Leaseback program
which will enable increased delivery of housing using
private sector funding.

CHVL commissioned 188 new properties by 30 June 2011
in all regions across the State. With tenant access to
community services a priority, all properties are located
close to public transport and local business districts.
CHVL developed 12 new partnerships with external
homelessness and support organisations during the
year. The organisation continues to further develop
its ‘integrated housing’ approach to support referral
pathways into our long term housing program for
Victorians in housing need.

In addition, out of all our allocations 36.77% were
referred from the Office of Housing or other government
departments. 35.86% were referred from Transitional,
Homelessness and Supported Housing Services. 24.63%
were self-referred, and 2.74% came through other
referral pathways.
The Maintenance Unit carried out 1067 urgent and
emergency maintenance repairs, 61 of which were afterhours requests. Many of the emergency requests were a
result of floods that affected many rural areas in Victoria.
There were 624 routine maintenance works and 37
planned upgrades. At 30 June 2011, 66% of the portfolio
had been audited. Tenant satisfaction with maintenance
services in Victoria was 84%, the highest yet achieved.
CHVL had consolidated its continuous improvement
process across all program areas by the end of the
financial year. Policies and procedures were reviewed
and updated and competency-based training had been
provided.

VICTORIA

CHVL conducted two tenant consultation workshops for
tenants in rural areas and in rooming houses. Themes
for the workshops are derived from the annual tenant
satisfaction surveys. These valuable feedback sessions
put forward a number of excellent recommendations for
improvements which have been incorporated into our
work plans for the next 12 months. CHVL aims to provide
three tenant workshops each year in different regions.

Long-Term Properties under Management
2010-11

2009-2010

2008- 2009

2007-2008

Properties

1044

899

763

554

Tenancies

1180

1048

918

683

Rent Charged
CHVL Housing Services achieved a rent collection of 97.82%.
2010-2011

2009-2010

2008- 2009

2007-2008

Rent Collected

$9,611,578

$6,386,960

$5,100,120

$3,481,571

Rent Charged

$9,402,430

$6,484,568

$5,178,286

$3,522,570

CHL BOARD OF DIRECTORS
LAUNCH OF THE HASTINGS PROJECT IN VICTORIA
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VICTORIA

Homelessness Services, Intake, Assessment
and Planning
CHVL provides an immediate response for people who
are homeless or at risk of homelessness in the Eastern
Metropolitan Region and across Gippsland. The service
assesses people’s immediate housing need and offers
short term crisis housing options, access to transitional
housing, information and support to assess housing
options, financial assistance to access the private rental
market, and referral to support services.
In total, the homelessness programs assisted 5,260
individual households with a total of 16,300 client
contacts in 2010-11. The service assisted 2,600
clients with financial assistance through the Housing
Establishment Fund (HEF). The Fund assists households
to access and sustain private rental housing through
rent in advance or assistance with rent arrears. Many
low income households face considerable financial
challenges entering the private rental market, having to
pay one month’s rent in advance and one month’s rent as
a bond. Financial assistance is also used to provide short
term or overnight crisis accommodation for individuals
and families who are homeless with no immediate
housing options. Homelessness Services distributed
$727,135 in financial assistance in 2010-11.

Transitional Housing
In 2010-11, Homelessness Services managed a total
of 409 transitional homes across the Eastern Metro
and Gippsland regions, housing a total of 479 tenant
households throughout the period. The overall trend
of increasing periods of tenure in Transitional Housing
is continuing, with the average tenancy reaching to 53
weeks in the Eastern Region of Melbourne and 33 weeks
in Gippsland. These waiting times have continued to
increase despite the welcome addition of new transitional
housing being made available through the NBESP and
NRAS.
The Transitional Housing program has benefitted from
a number of new housing initiatives in partnership
with housing support agencies and the Victorian State
Government.
The ‘Support for Young People’ pilot program was
successfully launched, providing young people with
secure housing that enables them to maintain their links
to study or employment. ‘A Place to Call Home’ allows
transitional housing tenants to remain in their home
while they are transferred to the Office of Housing as long
term tenants. The program has also benefitted from a
boost to housing stock through NBESP with the addition
of 14 new transitional properties.
CHVL’s Homelessness Services continues to work in
partnership with community support agencies across
Eastern Melbourne and Gippsland to establish successful
tenancies and move on to secure long term housing
options.

CHL PROPERTY IN INVERLOCH, VICTORIA

VICTORIA

A Summary of Assistance Provided in 2010 - 1011
2010-11

2009-10

2008-09

2007- 08

2006-07

Number of client contacts

16,340

17,063

17,057

18,284

17,217

Post Prison Pathway Program contacts

780

731

885

996

957

Housing Establishment Funds distributed

$727,135

$728,473

$829,442

$710,094

$716,733

Average payment

$265

$256

$237

$217

$303

Total assists

2646

2841

3082

3176

3188

Rent In Advance

1360

1451

1404

1090

1227

Rent In Arrears

438

402

391

341

435

Crisis/Overnight Accommodation

707

832

944

1372

573

Relocation costs

121

203

240

225

249

Bond

6

7

11

11

28

Voluntary Contributions committed

$125,856

$155,725

$176,701

$184,161

$218,793

2010-11

2009-10

2008-09

2007- 08

2006-07

Transitional properties in management on 30 June

409

399

388

409

394

Possible tenancies

435

486

531

539

543

Total households accommodated (Vacated)

479

497

528

613

-

Average length of stay

43 weeks

34 weeks

30 weeks

31 weeks

-

Tenant Survey:
Tenants continue to express a high level of satisfaction with the CHL services provided. The annual tenant
survey is provided to all Long Term and Transitional Housing Tenants and this year the response rate was
29% and 14% respectively.
2010-2011

2009-2010

2008- 2009

2007-2008

2006-2007

Overall satisfaction with the service provided
by CHL – (Long Term Housing VIC and TAS)

91%

91%

91%

90%

92%

Overall satisfaction with the service provided
by CHL – (Transitional Housing VIC)

95%

87%

92%

-

-
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TASMANIA

At 30 June 2011, CHL had 54 properties under
management in Tasmania. There were 46 properties in
the North and North West region and eight properties in
Hobart. CHL expects that the remaining 46 properties will
be completed by December 2011. These properties will
establish CHL’s presence in Launceston and Hobart.

Project Development
In 2011, CHL was successful in winning a tender to
manage three new Supported Accommodation Facilities
(one in Ulverstone and two in Launceston) in partnership
with Anglicare as the support provider. The three facilities
offer a total 70 units. One of the Launceston facilities will
be available for young people aged between 16-24 as part
of a Youth Foyer model. The other two facilities are for
people 18 years and over who require support to maintain
their tenancy. CHL will manage these projects under
lease to Housing Tasmania. During 2011 CHL received a
further 151 incentives in Tasmania under NRAS 4.

Long-Term Housing Services
During the year, CHL consolidated its partnership
arrangements with a number of external organisations
who provide support to CHL tenants and with whom our
organisation has developed new projects.
In 2010, an important partnership developed with
Anglicare Tasmania who provided CHL with referrals and
support services for tenants in a number of homes in
Devonport, Burnie and Launceston.
CHL continued to take referrals from the public housing
waiting list in Tasmania as well as through other
community, support and homelessness services. All
tenants are eligible for public housing.
CHL’s maintenance services were established in
Tasmania during 2010 and are working well.

Design and Construction
In 2010-11 CHL delivered 9 and spot purchased 8
properties in Tasmania. It currently has 8 properties
under construction in Tasmania.

Long-Term Properties under Management

2010-11

2009-10

Properties

54

40

Tenancies

54

40

Rent Charged
CHVL Housing Services achieved a rent collection of 99%.

2010-11
Rent Collected

$288,826

Rent Charged

$292,014

CHRIS WORDWORTH AND HIS FAMILY,
CHL TENANTS IN TASMANIA

NEW SOUTH WALES

2010-11 saw steady growth in NSW with the
commissioning of an additional 282 properties. This
growth included CHL delivering affordable housing in new
areas of NSW, with 100 properties now being managed
in the Gosford/Wyong area, 159 in metropolitan Sydney
(an almost 200% increase in 12 months), 17 in Grafton
and 10 properties in an eco-friendly development in
Bega. At June 30, 2011 CHL had 1212 properties under
management in NSW.
During the year the number of properties owned by CHL
in NSW also grew from 59 to 229.
Negotiations were also completed during the year with
the Centre for Affordable Housing, Clarence Valley
Council, and Randwick City Council to carry out design
and construct projects.

Project Development
CHL has received 206 NRAS 4 incentives in NSW which
also includes being named as the preferred community
housing provider for 89 units at West Ryde with land and
capital grants contributed by Housing NSW.

Design and Construction
Last year the Design team secured development approval
for three multi-unit developments in the Port Macquarie
region, requiring detailed negotiations with Council. Also
10 units in the Bega Eco Neighbourhood Development
were completed and tenanted. At the end of the financial
year construction is being carried out on 40 dwellings
in NSW including 14 affordable housing properties in
Grafton and eight in Maroubra, Randwick.
CHL’s Housing Delivery Division handed over 13
properties and an additional 22 properties were spot
purchased.

Long-Term Housing Services
CHL expanded into a larger more accessible office in
Coffs Harbour. CHL also signed a lease for new office
accommodation in Taree which it is anticipated to occupy
by September 2011. In addition to the outreach office in
Wollongong, CHL is to establish another outreach office
in Central Coast by the end of 2011.
During the last quarter of 2010-11, the transfer of 164
properties from Housing NSW to CHL was completed
in the Woolgoolga and Sawtell areas of Northern NSW
expanding our portfolio in the Coffs Harbour Local
Government Area to almost 400 dwellings.

The asset ownership of 138 properties currently managed
by CHL was also transferred from Housing NSW to CHL
in 2010-11. These properties were initially delivered as
part of the NBESP in the Central Coast and Mid-North
Coast of NSW. In return, CHL has committed to deliver an
additional 27 affordable housing dwellings within the next
ten years.
Steady growth is again anticipated during 2011-12 with
continued property transfers and the completion of a
number of NRAS projects throughout the State.

Aboriginal Initiatives
In keeping with its commitment to indigenous
communities, CHL has been actively engaged with
aboriginal communities in NSW. CHL now provides
housing services to 135 aboriginal tenants.

Green Initiatives
In 2010 CHL and project partner Bega Ecological
Neighbourhood Development Inc (BEND) launched
a highly innovative ecologically sustainable ten unit
development in Bega, NSW. The development is built
on an environmentally sensitive sub-division adjacent to
and above the river flats on the north edge of the Bega
township.
CHL has constructed five duplex dwellings (a total of 10
properties) along the north facing slope that has views
over the river flats. The organisation had to comply
with stringent development guidelines which include
setbacks, car parking areas and services infrastructure.
In addition to being a highly energy and water efficient
property, BEND offers a tenant cooperative-style
approach to decision making, food-producing gardens,
and a pedestrian route leading to the town centre which
minimises car use. The concept of affordable living goes
to a whole new level for tenants in this development, with
utilities bills costing a fraction of the average home costs
and the provision of food from the gardens.

Homelessness Services
CHL provides Youth Housing Support in the
Accommodation Brokerage and Housing Support
Services in Coffs Harbour funded by NSW Department of
Family and Community Services.
The Youth Housing Support Service provides a pathway
for young people to secure tenancies in community
homes and private housing with a shift in emphasis
over the past year to early intervention to prevent
homelessness.

22

NEW SOUTH WALES

CHL in NSW received a total of 507 requests for support
in 2010-11. The support periods varied in length from a
few hours to six months.
Of the requests for assistance, 36% were from clients
aged 20-24, and 27% were aged 15-17. 60% of all
requests were from females, and 33% of all requests
were from Aboriginal youth.
The main reasons clients sought assistance were:

The Accommodation Brokerage & Housing Support
Service assists clients with accommodation, travel, and
shower vouchers, as well as providing support for clients
and their families who are experiencing difficulties
procuring or sustaining long term housing.
The service was contacted by 1098 clients during the year
with 377 clients being formally assessed and receiving
assistance.

 17% Itinerant;

An alarming trend was that over the past year 59% of
clients seeking assistance were families as opposed
to 30% single males and 12% single females. Of those
seeking assistance, 17% were Aboriginal and slightly
more than 5% came from culturally diverse backgrounds.

 11% Being evicted;

The main reasons clients sought assistance were:

 10% Domestic/Family violence.

 32% Mental Health Issues;

 20% overcrowding;
 19% Accommodation about to end;

 23% Family/Domestic Violence;
 20% Drugs and Alcohol;
 13% Disability;
 10% Domestic/Family violence.

CHL NSW Key Statistics
2010

2011

Total allocated properties

1228

1537

Properties under management

930

1212

CHL-owned properties under management

59

229

Tenancies under management

958

1248

New tenancies including new stock and transfers

461

655

Operational surplus

$1,170,000

$1,962,000

Overall Tenant Satisfaction from Annual Tenant Survey

88%

89%

Arrears

$28,000

$57,000

Arrears per tenancy

$30

$46

Maintenance requests

631

2678

Responsive maintenance

$436,000

$306,000

Preventative maintenance

$41,000

$22,000

Planned maintenance

$367,000

$783,000

Supported tenancies

20%

20%

Partnerships

44

44

Staff (EFT)

21.6

21.6

Offices

6

6

CHL Housing Services achieved a rent collection of 98.4% for rent from 2010 - 2011
Rent Collected

$ 8,022,962

Rent Charged

$ 8,150,511

NEW SOUTH WALES

Asset Management

Major achievements this year were:

The NSW Asset Management team has expanded
and now has two Field Officers and two Asset
Administrators. The team is responsible for day-to-day
maintenance, handover of new properties, and upgrades
of property transfers from Housing NSW. The NSW
Asset Management team has also added text message
capabilities to the 1300 number for maintenance
requests, enabling tenants to contact CHL support
directly and at a reduced cost to the tenant.

 The transfer and inspection of 164 properties from 		
Housing NSW in the Coffs Harbour area, under the 		
Property transfer program;

The NSW operation achieved its annual target of
230 property inspections as part of the three-year
rolling property inspection program. This includes the
implementation of a regular smoke alarm service as well
as termite property inspections.

 Introduction of a home saving program to all tenants 		
across the State to help identify energy savings and 		
reduce power costs; and

60

 Development of a three unit refuge-building and 47 		
units in three complexes that were upgraded by CHL 		
for Housing NSW;
 100% inspection of all new properties from Housing 		
NSW (120 properties);

 Responding to maintenance requests on properties 		
from Bega to Grafton and west to Armidale in a timely
manner (including meeting all maintenance 			
parameters as per the RTA Tenancy Act).

Planned Work 2010 - 2011
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LUC MCDONNELL SEDTIS AND HIS MOTHER, CHL TENANTS IN BEGA NSW
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3D IMAGE OF HOMES IN BLAKES CROSSING

3D IMAGE OF HOMES IN BLAKES CROSSING

SOUTH AUSTRALIA

At June 30 2011 CHL had 43 properties under
management in South Australia (SA).

Project Development
The South Australian operations secured an additional 18
properties under management as a result of a successful
tender submission to the State government. CHL will
undertake extensive refurbishment and maintenance on
these properties over the next 12 months.
During 2011 CHL made a successful submission under
NRAS 4 for 180 dwellings to be delivered by 2014.

Design and Construction

CHL’s relationship with support organisations has
continued to be a strong element in achieving successful
tenancies with three new Memoranda of Understanding
being put in place. The majority of new properties are
located in the northern suburbs. CHL has been able to
offer stable long term housing to families who have been
homeless or were living in temporary housing. Many of
the households have been referred to CHL by Anglicare
support services. The strong relationship with support
services such as Anglicare ensures that the support
needed by the families is in place thereby securing stable
tenancies. CHL is now well established to engage in joint
venture partnerships and State Government tenders for
the development of new housing.

Construction of the 25 NRAS 1 properties is nearing
completion. CHL will celebrate the completion of the first
project with an official opening late in 2011. The CHL
Housing Delivery Division has established operations in
the Adelaide office.

Long-Term Housing Services
In addition, five properties were transferred to CHL as
part of the NBESP these properties provided housing to
the highest need tenant group who have intensive case
management support linked to them.
Engagement with the community housing sector has
been a priority for CHL in SA. This has been achieved
through active participation in the Community Housing
Council and the Preferred Housing Growth Provider
network as well as a range of related forums. CHL as
a national housing provider has offered a valuable and
unique perspective into affordable housing developments
in Adelaide. CHL’s engagement with other housing
associations has seen the initial development of joint
proposals which will increase development of new
dwellings in the state.

CHL SA Key Statistics
SA

2010 - 2011

Properties under management

43

Properties

43

Tenancies

43

CHL Housing Services achieved a rent collection of 101% for rent from 2010 - 2011
Rent Collected by amount

$274,583

Rent Charged by amount

$271,592
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WESTERN AUSTRALIA

As at June 30 2011 CHL managed 312 properties and
tenancies in Western Australia (WA). 2010 saw a further
two offices established in WA, at Geraldton in the State’s
Mid West and at Kununarra in the East Kimberley in
the State’s North East. These are strategic locations in
regards to future resource and agricultural growth that is
occurring in WA; housing is vital and plays an important
part in both regions.

Discussions have also occurred with local indigenous
organisations regarding potential future partnerships
to undertake Transitional Housing Management that
will involve CHL in the near future. Local government
engagement has been positive and CHL continues
to act as a conduit between various Government and
Non Government agencies and the communities it is
managing.

Project Development

CHL has developed a growth strategy to build further
houses leveraged from the assests transferred to CHL in
Perth and Geraldton. Once approval is reached with the
WA Government construction of a further 16 properties
can commence.

In October 2010 CHL successfully tendered for the
management of 273 houses in 23 remote aboriginal
communities across the East Kimberley. This contract
presents many challenges and opportunities to make a
difference to Aboriginal people’s lives within this region.
An office has been established in Kununurra with a
team of six staff managing the contract. CHL was also
successful through the NBESP tender for asset transfers
of 39 dwellings. 24 of those dwellings are located in
Geraldton and are managed by the Geraldton Office,
and a further 15 dwellings in Perth’s Northern Suburbs.
During 2011 CHL successfully tendered for 173 incentives
under NRAS 4 in WA.

Long-Term Housing Services
Tenancies have been commissioned across all 23
remote communities in the East Kimberley, and property
condition reports completed. Works completed as at 30
June 2011 totals $660,000. This work has been carried
out through contracts with local trades people. CHL is
establishing its own Building Maintenance team to carry
out much of the future work associated with the contract,
to reduce costs and ensure the Governments investment
is maximised through those savings. One of the key
aspects of improving the welbeing of communities has
been to re-establish effective rent collection in the
remote areas. The proceeds of rent contribute entirely
to maintenance of the housing and have assisted CHL to
develop and deliver an increasing level of maintenance
and upgrade improvements to the housing. Collections
have risen from a small volumes at the outset of the
contract to a level of 86% within six months. It is expected
that rent collection will reflect those in other parts of
Australia for housing under CHL management in the near
term.
Community engagement has been a core requirement
across the East Kimberley particularly with the Aboriginal
Communities. Tenant surveys have been conducted in the
East Kimberley seeking feedback on CHL’s performance
to date and to seek feedback on areas where
improvement should occur in the future. All communities
have been accommodating of our request as well as
appreciative of the service that is being provided to them.

In May of this year Focus group meetings were held in
Perth and Geraldton with key support agencies that we
have developed agreements with. This was well received
by support service organisations and agencies with good
attendance and feedback on what the demands are within
these regions.
Work has commenced on 8 Units in Geraldton as part of
the Philanthropic funding received by CHL. These
properties will be available to people at risk of
Homelessness and will form part of the ongoing
Community Housing agreement we have with the Western
Australian Government.

WESTERN AUSTRALIA

JANET GALLAGHER AND PHYLLIS CARROLL, CHL TENANTS IN EAST KIMBERLY WA

CHL WA Key Statistics
WA

2010 - 2011

Properties under management

312

Tenancies

312

CHL Housing Services achieved a rent collection of 80.1% for rent from 2010 - 2011
Rent Collected by amount

$256,656.92

Rent Charged by amount

$317,198.93

28

COMMUNITY HOUSING LATIN AMERICA SpA

CHLSpA is working with the government and local communities to assist with
the delivery of affordable housing.

Brisas del Maipo Project
In late January 2011, the final modifications to Brisas del Maipo Project involving
the exterior wall structure, staircase and channel were delivered to the Ministry
of Housing (SERVIU), and were approved by mid-March.
The final delivery of the 44 units in this project is expected in late 2011 and the
project will be inaugurated with the new owners who have been living in local
slums for many years.

FRONT VIEW FROM ENTRANCE

VIEW OF THE SIDE ALLEY

VIEW TO THE SOUTH

COMMUNITY HOUSING LATIN AMERICA SpA

Santo Domingo Project
In late 2009, CHL SpA began discussions with the Neighbours Association
of Cordillera Hill in order to consider the rehabilitation of a building located
on Santo Domingo Hill (next to Cordillera Hill) with the housing intended for
families who cannot access the Government’s FSV I housing subsidy (a 100%
project subsidy). In June 2011 the housing subsidy system was modified
by the government to factor in new criteria. Since then, CHL SpA has been
working with the association on the Santo Domingo Hill project, which has
been reconfigured to comply with the new subsidy prerequisites. CHL SpA, has
surveyed eligible candidates for a new subsidy and mortgage loan introduced
by the Chilean Government which will allow this project to proceed for eligible
members of the Valparaiso Docker´s union.

RENDER OF PROJECT “CONDOMINIO SANTO DOMINGO” IN VALPARAÍSO.

TYPICAL FLOORPLAN OF APARTMENTS OF PROJECT “CONDOMINIO
SANTO DOMINGO” IN VALPARAÍSO
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Mapuche Project
This indigenous community initiative stems from the need to strengthen the Mapuche culture and to reflect the intention
of the treaty that consolidated the agreement between the Mapuche and the Spanish in the so-called Parliament of Quilín.
The main object is to generate social and economic sustainability for the Tripaiñan Mapuche community, owner of the
historical site where the treaty was signed in 1841.
With this in mind the project aims to develop a village, offering homes, community centers, shops and local restaurants,
and craft workshops in order to generate revenue for the community to live and work in a sustainable environment.
On 1 November 2010, CHL SpA together with Managing Director Steve Bevington and Chairman Chris Shields travelled to
the Araucanía region in the south of Chile. It included a visit to the Tripaiñan Mapuche community in Quillen, a small town
10 km from Lautaro and 30km from Temuco, the regional capital city.
Since then, CHL SpA has had several meetings with local, regional and national authorities in order to present the project
and find finance from different public entities to fund the project.

CHRIS SHIELDS AND STEVE BEVINGTON FROM CHL; RENATO HAURI, LAUTARO
MAYOR; AND PEOPLE FROM INTERCOMUNA CONSULTING AT THE HOUSE OF ONE
OF THE MAPUCHE COMMONERS.

MONUMENT COMMEMORATING THE MAPUCHE AND SPANISH AGREEMENT ON
THE DIVISION OF TERRITORY, SIGNED IN 1841

TIMOR LESTE

CHL Industries Ltd (“CHLI”) continues to strengthen its
presence in Timor Leste as construction activities grow.
Throughout 2010-11, the office created a number of
positions to service growth opportunities, all of which
were filled by Timorese nationals. This growth has meant
the development of new policies and procedures across
the organisation and the development of construction
standards on which our work is based.

Project Activity
CHLI is working with the International Agency of Spanish
Cooperation on several community projects in District
Liquica, about 40 km from Dili. This includes a restaurant
and office facilities for non government organisations, all
of which are being managed by locals and is a source
of income. Due to rising coconut oil prices, CHLI
constructed a coconut factory for the local community to
provide employment and provide the community with a
sustainable business opportunity.
In addition, CHLI constructed a food processing centre at
Loes as a pilot project to assist with employment creation
and income generation to low income local people.
CHLI has been contracted by the Mary Mckillop
Foundation to construct a Music School in the Becora
district of Dili.

Reputation as an employer of choice
CHLI has played a vital role in providing on-the-job
training opportunities for all unskilled workers. The
office also recruits trade-skilled graduates from training
centres such as Don Bosco, Sennai, and Fatumaca
College, and being hired by CHLI has become a wellregarded first step for young Timorese looking to
gain valuable experience in the market place. The
organisation has trained and employed 16 locals to assist
with the building and construction of the restaurant.

Innovation
CHLI has introduced a stabilised interlocking clay brick
system that could improve quality, reduce cost and
increase employment if utilised across the country.
This system was piloted in the construction of the Food
processing Centre in Loes. President José Ramos
Horta, visited the project to take a close look at the
newly developed clay-brick for use in construction
which is made from local clay. President Horta was
impressed with CHLI’s innovation and congratulated
Steve Bevington for introducing a construction solution
that will speed up the delivery of housing in the country.
He also commented that the clay-brick construction
was simple, quick, cheap and environmentally friendly
to produce. Due to huge clay deposits in the country, he
recommended this construction material be introduced to
communities in remote areas to create employment
for locals.

Housing development
With land law still to be passed by Parliament and
attention of the Government of Timor Leste primarily on
other sectors during the year, the prospects for widescale
housing development remain at the formative stage.
CHLI has developed a framework to introduce affordable
housing loans from private financiers by adapting tenure
arrangements under existing land law over leases. As
discussions progress with the Government and financiers
CHLI expects that the framework could provide broad
based private funding of housing development across the
country and the opportunity for government subsidies
to house the poor in high housing need. CHLI has
constructed a number of small housing projects to
continue its primary mission in the country.

STEVE BEVINGTON ALONG WITH PRESIDENT HORTA AND OTHER VISITORS
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INDIA

CHL’s aim in entering the Indian housing landscape
is to develop an affordable housing model that can be
replicated to assist the re-housing of 29 million families
in housing need across the country. Any housing pilot
program developed by CHL will operate well within the
target range of the Indian Government’s implementation
plans for subsidies to assist households in slums to
access home ownership through an ambitious program to
tackle the problem of slums and poverty alleviation over
the next five years.
CHL established its office in Ahmedabad in the western
state of Gujarat. Like many major cities across the
country, Ahmedabad is chronically short of affordable
housing with rapidly escalating property prices which
provides a further barrier to the capacity of low income
people living in slums to secure long-term secure, good
quality affordable housing.
During the year CHL investigated a number of project
proposals in India. CHL had discussions with a
prospective partner, Self Employed Women's Association
(“SEWA”), a non-government organisation in relation to

DR PAUL MATHEWS AND HIS WIFE ALONG WITH STEVE BEVINGTON AND THE
LOCAL COMMUNITY IN UDAIPUR, RAJASTHAN

the project proposals. This resulted in the formulation
of key principles to initiate and implement affordable
housing proposals and clarify the target group and
affordability levels for those in the economic weaker
section and low income groups in India. A decision was
taken to register a not for profit subsidiary company, CHL
India , to assist in reducing the cost of housing developed
and improve partnering opportunities with communities
and governments. New project opportunities are being
investigated currently in a range of states to be initiated
once the registration of CHL India has been completed.

DISCUSSION AND ANALYSIS OF FINANCIAL STATEMENTS

INFORMATION ON CHL CONCISE
FINANCIAL REPORT
The financial statements and disclosures in the concise
financial report have been derived from the 2010/11
Annual Report of Community Housing Ltd and its
controlled entities (collectively known as “Economic
entity”).
To receive a hard copy of the Annual Report (free of
charge), visit www.chl.org.au or call our Company
Secretary on (03) 9856 0050 or email: vlad.steinberg@chl.
org.au. The discussion and analysis is provided to assist
members in understanding the concise financial report.
The discussion and analysis is based on CHL consolidated
financial statements and the information contained in the
concise financial report.

STATEMENT OF FINANCIAL
PERFORMANCE
The surplus of the Economic entity from overall activities
for the reporting period is $87,275,479 compared to a
surplus of $21,968,799 recorded during the previous
financial year. Revenue from overall activities totalled
$117,746,072 (2010: $45,008,762). The comparative
increase in current year’s revenue is mainly attributable
to the contribution of assets and gain on reduction of
capital grant liabilities.

STATEMENT OF FINANCIAL POSITION
The Economic entity has expanded its activities during
the reporting period as seen by the 55% increase in Total
Assets from the previous financial year’s $259,656,387
to $402,009,710 in the current financial year. This strong
financial position was achieved mainly through increases
in property assets and capital work in process. Total
Liabilities stood at $202,872,384 compared to previous
year’s $147,724,093. This upward movement in liabilities
was mainly due to an increase in state capital grants
funding (non interest bearing liabilities) as well as an
increase in external borrowings.
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STATEMENT OF CASH FLOWS
In line with the growth activities and strong net
surpluses recorded during the current reporting period
the Economic entity reported a strong cash balance of
$14,252,182 at the end of June 2011. Cash inflows from
operating activities were mainly provided by Grants,
Fees and other Business Undertakings while a further
$28,145,349 were provided through external borrowings.
Apart from payment to suppliers and employees, these
funds were mainly utilised to invest in Property assets,
Investments and Capital work in process during the
reporting period.

Operating income for the reporting period is $33,119,500
which is an increase of 26% over the previous year’s
$26,374,400. Expenditure for the year totalled $30,470,593
(2010: $23,039,963) an increase of 32% from the previous
year and was mainly due to increase level of operational
activities during the reporting period.
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COMMUNITY HOUSING LIMITED DIRECTORS' DECLARATION
30 JUNE 2011
The directors declare that in their opinion, the concise financial report of the consolidated entity
for the year ended 30 June 2011 as set out on pages 36 - 41 complies with Accounting Standard
AASB 1039 Concise Financial Reports.
The concise financial report is an extract from the full financial report for the year ended 30 June
2011. The financial statements and specific disclosures included in the concise financial report
have been derived from the full financial report.
The concise financial report cannot be expected to provide as full an understanding of the
financial performance, financial position and financing and investing activities of the consolidated
entity as the full financial report, which is available on request.
This declaration is made in accordance with a resolution of the directors.

Stephen Bevington
Managing Director
Melbourne
26 September 2011

THE NAMES OF DIRECTORS IN OFFICE
AT THE DATE OF THIS REPORT ARE:
Chris Shields,
Stephen Bevington,
Fionn Skiotis,
Janine Mayhew,
Karine Shellshear,
John De Vries,
David Johnson,
George Butler.
Nathe Rabe.

COMPANY DETAILS
The registered office of the company is:
Community Housing Limited
ABN 11 062 802 797
26 - 28 Prospect Street
Box Hill Vic 3128 Australia
Phone 61 3 9856 0050
Fax
61 3 9856 0051
Website: www.chl.org.au
Email: info@chl.org.au

COMPANY SECRETARY
Vlad Steinberg BEc, Grad Dip AppCorpGov, MBusLaw, ACIS, FIPA
Email:vlad.steinberg@chl.org.au
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RELATIONSHIP OF THE CONCISE FINANCIAL REPORT
TO THE FULL FINANCIAL REPORT
The concise financial report is an extract from the full financial report for the year ended 30 June
2011. The financial statements and specific disclosures included in the concise financial report
have been derived from the full financial report.
The concise financial report cannot be expected to provide as full an understanding of the
financial performance, financial position and financing and investing activities of Community
Housing Limited and its subsidiaries as the full financial report. Further financial information can
be obtained from the full financial report.
The full financial report and auditor’s report will be sent to members on request, free of charge.
Please call (03) 9856 0050 if you need a copy. Alternatively, you can access both the full financial
report and the concise report via the internet on our web site: www.chl.org.au.
Financial information for Community Housing (Vic) Ltd has been removed from the concise
financial report during the current year in accordance with AASB 1039 Concise Financial Reports
and you can access the relevant financial report via the internet on our website: www.chl.org.au.
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COMMUNITY HOUSING LIMITED
CONSOLIDATED STATEMENT OF COMPREHENSIVE INCOME
FOR THE YEAR ENDED 30 JUNE 2011

Economic entity

Parent entity

2011

2010

2011

2010

$

$

$

$

5,889,684

5,446,585

-

-

110,106,515

36,071,233

62,910,151

9,970,398

1,370,461

2,955,623

555,926

2,391,249

379,412

535,321

-

82,538

117,746,072

45,008,762

63,466,077

12,444,185

(3,470,942)

(3,139,689)

-

-

(11,592,137)

(8,362,928)

(7,362,042)

(5,098,494)

(1,409,186)

(2,134,896)

(555,926)

(2,031,379)

(475,119)

(387,623)

(188,096)

(47,874)

(1,998,703)

(1,987,284)

-

-

Long Term Management

(10,673,050)

(6,044,816)

(5,704,905)

(3,354,582)

International operations

(851,456)

(982,727)

(371,035)

(491,918)

(30,470,593)

(23,039,963)

(14,182,005)

(11,024,247)

87,275,479

21,968,799

49,284,072

1,419,938

Income tax expense

-

-

-

-

Surplus for the year

87,275,479

21,968,799

49,284,072

1,419,938

Exchange differences on translation of foreign
operations

(70,447)

39,512

-

75,583

Other comprehensive income for the year,
net of tax

(70,447)

39,512

-

75,583

87,205,032

22,008,311

49,284,072

1,495,521

87,275,479

21,968,799

49,284,072

1,419,938

87,205,032

22,008,311

49,284,072

1,495,521

Notes
Revenue
Transitional Housing Management
Long Term Management
Project
International operations
Total Revenue and other income

2, 3

Direct Expenses
Transitional Housing Management
Long Term Management
Project
International operations
Indirect Expenses
Transitional Housing Management

Total Expenses
Surplus before income tax

Other comprehensive income

Total comprehensive income for the year
Surplus is attributable to:
Owners of Community Housing Limited
Total comprehensive income for the year is
attributable to:
Owners of Community Housing Limited

The above statements of comprehensive income should be read in conjunction with the accompanying notes.
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COMMUNITY HOUSING LIMITED
CONSOLIDATED STATEMENT OF FINANCIAL POSITION
FOR THE YEAR ENDED 30 JUNE 2011

Economic entity

Parent entity

2011

2010

2011

2010

$

$

$

$

Cash and cash equivalents

14,252,182

9,675,344

4,792,960

2,950,180

Trade and other receivables

7,947,208

9,674,948

3,907,148

6,316,474

Assets classified as held for sale

5,075,135

-

1,102,943

-

109,769

151,500

90,636

57,375

27,384,294

19,501,792

9,893,687

9,324,029

96,372,478

75,226,562

16,637,315

8,711,146

278,252,938

164,833,033

100,326,106

36,278,528

Investments accounted for using the equity method

-

95,000

-

-

Other financial assets

-

-

114,884

163,975

Total non current assets

374,625,416

240,154,595

117,078,305

45,153,649

Total assets

402,009,710

259,656,387

126,971,992

54,477,678

Trade and other payables

16,285,055

8,118,594

8,461,451

13,818,761

Interest bearing liabilities

100

-

-

-

1,026,775

828,229

315,557

230,560

17,311,930

8,946,823

8,777,008

14,049,321

117,663,065

99,017,308

44,778,171

30,145,570

67,838,657

39,693,408

16,876,798

3,023,665

58,732

66,554

18,107

21,287

Total non current liabilities

185,560,454

138,777,270

61,673,076

33,190,522

Total liabilities

202,872,384

147,724,093

70,450,084

47,239,843

Net assets

199,137,326

111,932,294

56,521,908

7,237,835

(106,518)

(36,071)

-

-

Retained earnings

199,243,844

111,968,365

56,521,908

7,237,835

Total equity

199,137,326

111,932,294

56,521,908

7,237,835

ASSETS
Current assets

Other current assets
Total current assets
Non current assets
Property, plant and equipment
Investment properties

LIABILITIES
Current liabilities

Provisions
Total current liabilities
Non current liabilities
Non interest bearing liabilities
Interest bearing liabilities
Provisions

EQUITY
Reserves

The above statements of comprehensive income should be read in conjunction with the accompanying notes.
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COMMUNITY HOUSING LIMITED
CONSOLIDATED STATEMENT OF CHANGES IN EQUITY
FOR THE YEAR ENDED 30 JUNE 2011

Economic entity

Reserves

Retained
earnings

Total equity

$

$

$

(75,583)

89,999,566

89,923,983

39,512

21,968,799

22,008,311

Balance at 30 June 2010

(36,071)

111,968,365

111,932,294

Balance at 1 July 2010

(36,071)

111,968,365

111,932,294

Total comprehensive income for the year

(70,447)

87,275,479

87,205,032

Balance at 30 June 2011

(106,518)

199,243,844

199,137,326

Parent entity

Reserves

Retained
earnings

Total equity

(75,583)

5,817,898

5,742,315

75,583

1,419,938

1,495,521

Balance at 30 June 2010

-

7,237,836

7,237,836

Balance at 1 July 2010

-

7,237,836

7,237,836

Total comprehensive income for the year

-

49,284,072

49,284,072

Balance at 30 June 2011

-

56,521,908

56,521,908

Balance at 1 July 2009
Total comprehensive income for the year

Balance at 1 July 2009
Total comprehensive income for the year

The above statements of comprehensive income should be read in conjunction with the accompanying notes.
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COMMUNITY HOUSING LIMITED
CONSOLIDATED STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED 30 JUNE 2011

Economic entity
2011

2010

$

$

Receipts from rent, operational grant and business undertakings

35,264,629

27,735,139

Capital grants, fees and other income received

48,478,620

75,694,698

(24,903,909)

(24,452,445)

58,839,340

78,977,392

184,324

88,519

Interest paid

(3,802,506)

(911,442)

Net cash inflow from operating activities

55,221,158

78,154,469

(1,347,593)

(1,441,916)

(79,515,229)

(97,390,373)

Payments for acquiring investments in associates

(245,128)

(95,000)

Proceeds from sale of property, plant and equipment

2,318,181

728,182

(78,789,769)

(98,199,107)

Proceeds from borrowings

28,145,349

23,338,909

Net cash inflow from financing activities

28,145,349

23,338,909

Net increase (decrease) in cash and cash equivalents

4,576,738

3,294,271

Cash and cash equivalents at the beginning of the financial year

9,675,344

6,381,073

14,252,082

9,675,344

Cash flows from operating activities

Payments to suppliers and employees
Interest received

Cash flows from investing activities
Payments for property, plant and equipment
Payments for capital works in progress

Net cash (outflow) from investing activities
Cash flows from financing activities

Cash and cash equivalents at end of year

The above statements of comprehensive income should be read in conjunction with the accompanying notes.
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COMMUNITY HOUSING LIMITED
NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEAR ENDED 30 JUNE 2011
1

Summary of significant accounting policies

(a)
Basis of preparation
This concise financial report relates to the consolidated entity (referred to hereafter as the Economic entity) consisting of Community
Housing Limited and the entities it controlled at the end of, or during, the year ended 30 June 2011. The accounting policies adopted
have been consistently applied to all years presented.
The presentation currency used in this concise financial report is Australian dollars.

2

Revenue

							Economic entity

										
										
				
Grants received 								
Business undertakings
							
Rental income
								
Housing Establishment Fund recoveries						
Other
									
										

3

Other income 						
										
										
		
Net (loss)/gain on disposal of property, plant and equipment				
Net (loss)/gain on disposal of investment property					
Impairment loss on Assets classified as held for sale					
Fair value gain on investment property						
Contributions of assets 								
Gain on reduction of capital grant liabilities						
Interest received - Other
							
										
4

Expenses 							
										
										
Surplus before income tax includes the following specific expenses:		
Depreciation – plant and equipment 						
Rental expenses on operating lease – minimum lease payments			
Impairment loss in associate							
Finance costs		
Interest and finance charges paid/payable for borrowings				
Amount capitalised
							
Finance costs expensed
							

5

2011		
$		

2010		
$		

11,978,878
1,688,142
19,035,913
102,817		
313,750		
33,119,500

8,109,576		
3,100,090		
14,589,017		
105,606		
470,111			
26,374,400

Economic entity
2011		
2010		
$		
$
-		
(154,611)
(461,748)
4,905,793
48,938,698
31,224,116
184,324 		
84,626,572

(37,080)			
-			
-			
4,431,006		
-			
13,778,440		
461,996			
18,634,362

Economic entity
2011		
2010
$		
$
1,065,318
1,467,548
340,129		

668,034
1,031,486
-

3,802,506
(312,804)
3,489,272

903,084
(370,289)
532,795

Limitation of members' liability

In accordance with the Constitution, the liability of members in the event of Community Housing Ltd being wound up would not exceed
twenty ($20) dollars per member.

6

Events occurring after the reporting period

No matter or circumstance has occurred subsequent to year end that has significantly affected, or may significantly affect, the
operations of the company or Economic entity, the results of those operations or the state of affairs of the company or Economic entity
in subsequent financial years.

7

Contingencies

The Group had no contingent liabilities at 30 June 2011. The nature of the Economic entity's operations mean there are certain
restrictions in place over the use of assets, together with security restrictions relating to lending arrangements. These restrictions are
disclosed in the full financial report.
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Community Housing Ltd
ABN 11 062 802 797
Community Housing (VIC) Ltd
ABN 75 112 324 384
Victoria
26-28 Prospect Street
Box Hill 3128
Australia
T: +61 3 9856 0050
F: +61 3 9856 0051
E: info@chl.org.au
New South Wales
4/20 Charles Street
Parramatta 2150
Australia
T: +61 2 9891 7600
F: +61 2 9891 7611
E: infonsw@chl.org.au
South Australia
3/240 Currie Street
Adelaide 5000
Australia
T: +61 8 8210 0200
F: +61 8 8210 0211
E: infosa@chl.org.au
Tasmania
214 York St
Launceston 7250
Tasmania
T: 03 6323 7200
F: 03 6334-3958
E: infotas@chl.org.au
Western Australia
197 Adelaide Terrace
Perth 6000
Australia
T: +61 8 9224 7250
F: +61 8 9224 7211
E: infowa@chl.org.au
South America
Cochrane 571
Valparaiso, Chile
T: +56 91656670
F: +56 32-2253047
Timor Leste
Rua Martires da Patria,
Mandarin
Dili, Timor Leste
T: +670 333 1330
F: +670 3312 98
India
303-304, Shri Balazee Mall,
Motera - Gandhinagar Highway,
Ahmedabad - 382424
Gujarat
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