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ABOUT CHL
Community Housing Limited (CHL) is a notfor-profit company delivering secure long-term
housing to low to moderate income people who are
unable to obtain affordable accommodation in the
mainstream market. CHL originated in Melbourne
in 1993 and has since spread its operations to South
Asia, South-East Asia and South America.
CHL is committed to providing good-quality,
affordable and sustainable housing in regions of the
world where there is a serious need. The company
is focussed on developing viable accommodation
options for those experiencing housing difficulty.
CHL continuously improves service delivery to
its residents to ensure that they can enjoy stable
productive lives, raising families and engaging in
employment or study whilst still being able to meet
their other living expenses.
At 30 June 2013, CHL had a portfolio of 4073 houses
under rental management across Victoria, New
South Wales, Western Australia, South Australia
and Tasmania. CHL has also registered as a housing
provider in Queensland in November 2012.
Internationally in Timor Leste, Chile and India,
CHL aims to assist those who are disadvantaged
in obtaining secure housing by market failure,
recognising that housing stability in the form of
long-term rental or home ownership is a key factor
in escaping poverty.
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Our Vision
A world without housing poverty.

Our Mission
To ensure the provision of affordable and sustainable
housing for all by:
• Providing housing that is affordable, offers 		
long-term security of tenure and is located 		
close to support services;
• Developing appropriate housing solutions 		
and assisting residents to access housing to 		
support the development of strong and diverse
communities;
• Ensuring that the development of housing 		
improves social, economic and environmental 		
sustainability; and
• Creating employment and training 			
opportunities in the development of housing 		
wherever possible.

Our Approach
CHL is focussed on the delivery of affordable
housing by:
• Creating affordable housing solutions:
CHL is a prime mover in developing models 		
of affordable housing delivery and management
focussed on the lower end of the market by:
> Focussing on efficient and sustainable 		
		 design;
> Introducing innovative construction
		 methodology;
> Encouraging introduction of finance in 		
		 places where there is limited access;
> Providing frameworks which can be
		 replicated by other organisations involved
		 in the delivery of affordable housing.
• Providing long-term secure accommodation:
In Australia, CHL has a strong track record of 		
providing good-quality affordable rental 		
housing to those in need. CHL recognises that
the development of long-term affordable 		
rental housing is essential. It ensures that the
residents have sufficient disposable income
to meet other living expenses.

• Engaging with communities by creating 		
partnerships:
From its first day of operation, CHL has always
sought to engage with the communities it
serves by creating partnerships with local
people, local agencies and local governments.
This approach ensures seamless and wellsupported provision of housing and related
services that are essential to the ongoing
security of people’s tenure and their capacity to
thrive in the community.

Our Residents
For 20 years, CHL has specialised in developing
accommodation options for those who are in
highest housing need and those who have been
disadvantaged in securing long-term rental or
home ownership. Our residents enjoy housing
stability – many for the first time in their lives –
that enables better life outcomes. CHL services a
wide-range of resident groups including those who
have a disability, are ageing or have special needs.
Increasingly, CHL is housing more mainstream
resident groups such as young families, single
mothers, and migrant families.

CHL ANNUAL REPORT // 20TH ANNIVERSARY
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FROM THE

CHAIRPERSON’S
DESK
2012-13 has been another busy year for the CHL
Group of Companies*. We received registration in
Queensland as a housing provider, meaning CHL is
now active in all Australian States and overseas in
Timor Leste, Chile and India.

• In WA: taking on management of an apartment
development in Northbridge and establishing
a Transitional Housing Program in 			
Kununurra, significantly boosting total stock 		
under management.

We are also moving closer to completing a
merger with Fraser Coast Housing Ltd (FCHL)
in Queensland. The merger will give CHL a
significant quota of stock under management in
that State, while FCHL will gain access to increased
capacity and expertise in project development and
construction.

• In Chile, rehousing members of a slum dweller
community in new housing at San Jose in the 		
Andes.

With the merger and other activities, the total
number of units under management by the Group is
fast approaching 4,250 – a significant achievement.
Plans are now also underway to celebrate the key
milestone of CHL’s 20th anniversary later in 2013.
Some of the Group’s specific achievements over the
past year include:
• In Victoria: completion of outstanding projects 		
under the stimulus program, and a partnership
with Macedon Ranges Shire Council in which 		
Community Housing (VIC) Ltd (CHVL) took over
ownership and management of stock previously
managed by Council for around 25 years.

• And in Timor Leste: construction of a major
new school in Tibar for local children, which
involved training many new employees in
construction skills; establishment of a
carpentry and joinery workshop in which
training is now underway; and training of three
local communities in Manututu, Liquica and
Ermera in material production and construction
skills for house building.
It should be noted the Group’s activities and
achievements overseas represent an integral part
of CHL’s mission and work – they are not an “added
extra”. In fact, CHL plans to step up its involvement
in the South-East Asian and Pacific regions, with
several promising opportunities now being explored
there and in Latin America.
The past year saw some key changes in governance
of the Group’s companies. Previously the Boards
of CHL and its Victorian subsidiary, CHVL, were
identical. From January 2013 a process of retirement
and recruitment saw each Board acquire several
* Community Housing Ltd Group of Companies include the
following entities:
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1. Community Housing Ltd (CHL)(Parent entity)
2. Community Housing (VIC) Ltd (CHVL)
3. Community Housing Industries Ltd (CHLI)
4. Consultora Community Housing Latin America SpA (CHLA )
5. CHL Building Design Services Private Limited
6. Community Housing (Capital) Ltd (CHCL)

directors unique to that Board, while several other
directors remain members of both Boards. This
change was planned for some time and improves
the effectiveness of governance and decisionmaking across the Group. Chris Shields also stood
down as Chair of both companies, after 14 years in
the role; I know all involved in CHL will join me in
expressing appreciation for Chris’s leadership and
service. CHL and CHVL now have different Chairs,
with Janine Mayhew admirably filling that role for
CHVL since January 2013.
I would also like to thank all my fellow directors
on the Group’s Boards, who give generously of
their time and expertise. The Group’s Managing
Director, Steve Bevington, must be acknowledged
for the leadership and drive he has brought to the
role since the company’s inception. The Group’s
staff must also be commended for their dedication
and effectiveness in making CHL’s mission a
reality on a daily basis. Finally, my thanks to CHL’s
many partners and stakeholders, particularly our
residents and other clients, without whom CHL’s
many achievements would simply not be possible.
Fionn Skiotis, MSocSci, MAICD,
Chairperson, Community Housing Limited

CHL residents and their families in Victoria

CHL ANNUAL REPORT // 20TH ANNIVERSARY
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REFLECTIONS ON CHL's

20

TH ANNIVERSARY
Director, Managing Director and first staff member
of Community Housing Ltd.
Certainly the first couple of years for CHL were very
uncertain. Over the first few years it became apparent
that there was a conflict of interest between CEHL
and CHL competing for funds and sharing directors
on both Boards. Steve and CHL were encouraged
to strike out on their own and at the time I thought
CHL’s chances of survival were half and half.

Ken Brown
Inaugural CHL Chairperson
1993-1995

CHL moved into its own office from St Kilda Road
to Blackburn in Melbourne and since then has
never looked back. As they say, the rest is history.

In the beginning, I would like to think that the impetus
behind the formation of Community Housing Ltd
was a grand vision of providing affordable housing
to those in the community who need it and I am
pleased to say it has remained true to that vision.
Back in 1993, the Department of Housing was
offering grants for the establishment of social
housing to assist those that did not fit in the public
housing system but were also excluded from the
private rental market. Therefore, it made perfect
sense to create an organisation that would address
that need and it led to the creation of Community
Housing Ltd. CHL was incorporated on 15th
December 1993 auspiced by Common Equity
Housing Ltd (CEHL) where I was the CEO of at
the time.
After the establishment, the first thing to be done
was to recruit staff which led to the appointment of
Steve Bevington who was formerly working with the
Victorian Department of Planning and Development.
He was available to join the company and a logical
choice and, as it turns out, a brilliant appointment as
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Chris Shields
CHL Chairperson
1998- 2012
I am reflecting on our 20 years of operation, the day
after the Federal election which has seen a change
of government and another Prime Minister. Over our
20 years we have seen many governments come and
go, as we have continued to grow and develop, with
our objective firmly focused on our vision of ‘a world
without housing poverty’.
20 years ago our company was incorporated under
the auspices of CEHL (a long association), but it

was not until 14th September 1994 that the Board
confirmed my appointment, and soon after Steve
Bevington took up his post of Manager in October
1994, so we started almost at the same time.
I had recently returned from an overseas study
tour for the K A Henderson Scholarship awarded
by the RAIA, where I had visited homelessness
and affordable housing providers in the UK,
Netherlands, France, US and Canada, and I was
enthusiastic about the possibilities of establishing
a housing association here, and its potential to
alleviate the lack of affordable housing options for
low-income people.
At that time we were located in Commercial Road
Melbourne, but soon moved to St Kilda Road. Initially
Directors were quite hands on, with meetings
considering many detailed matters. In 1996, due
to a change in the Community Housing Program,
four (4) Directors resigned as they believed they
had a conflict of interest, due to their CEHL Board
membership. This was a watershed moment for
CHL, as it now meant we were free to develop as
an independent Company, without any reference to
the auspice company. So, with only four Directors,
including Steve, and an enthusiastic and committed
staff team, we forged our own identity and direction.
Afterwards we moved to Railway Road Blackburn,
and a couple of years later to Ellingworth Parade
Box Hill, beginning our long association with this
part of Melbourne.
Our big break came when we were awarded
Transitional Housing Management for the Eastern
Metro region. This gave us a large boost in funding,
and through good management, some free capital to
pursue our own affordable housing development. At
about this time, in 1998, I was elected Chairperson,
and Steve and I started meeting at least once a
month, to discuss progress, strategy, prospects etc.
I believe a key decision in 2001, to conduct a
Strategic Planning Conference in 2002, set the basis
for our rapid growth over the next few years. This
was followed by another conference in 2005, with the
most recent one being in 2009. It was the strategic
framework from this conference that enabled us to
take up the opportunities that emerged after the
GFC, with stimulus funding and National Rental
Affordability Scheme (NRAS) introduced by the Rudd
Government. I believe another conference soon

will set the stage for our next period of growth and
development.
We have achieved outstanding growth over this 20
year period, and now have over 4,000 houses under
management for the Group, with 25 Offices including
those in Timor Leste, Chile and India. Our housing
and training initiatives in Timor Leste, India, SouthEast Asia and South America are making a lasting
difference to the lives of those participating. We have
the skills and resources to continue making a lasting
and significant impact on the poverty of people in
these areas, and this is a key part of our strategic
plan for the future.
One of the keys to CHL’s success is its dedicated staff
and our belief in building strong partnerships and I
would like to acknowledge all our staff and partners
for their commitment to delivering much needed
affordable housing.
There are so many other achievements I could
mention, such as our Ferntree Gully development
in Victoria, the supported housing programs in
Tasmania, long-term housing in South Australia,
Western Australia and New South Wales, completion
of our first housing project in Chile, and completion
of the training centre for the Mary MacKillop
Foundation in Timor Leste.
As I have often mentioned, all our effort is about
helping people secure adequate, stable housing.
Our business is primarily about serving people who
need help. That is at the core of our reasons for our
initiatives in Timor Leste, India and Chile. As we are
among the wealthiest and best educated people in
our region, we have a responsibility to help reduce
inequity where we can.
Our Vision of ‘a world without housing poverty’
encapsulates our rejection of indifference to housing
poverty. I look forward to our achievements over the
next 20 years, and our 40th anniversary celebrations!
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CHL’S

20

TH
1993 - 2013

OVER

across all levels of
governments and
welfare agencies

200,000

PROPERTIES

In 20 remote aboriginal
communities in WA

PROPERTIES

Presented to Steve
Bevington, MD in 2012

STAFF

across the country

4000

AWARD'

160

including SINGLE & MULTI
STOREY DEVELOPMENTS

OVER

ACHIEVEMENT

EM PLOYS OVER

1200 HOUSES

assisted in the last
20 years

'COMMUNITY

in Timor Leste
in construction

BU I LT OVER

PEOPLE

238

1000

in the creation of
affordable housing
supply & confidence
in the community
housing sector

PARTNERSHIPS

MANAGI N G

Has Trained more than

WORKERS

300

PRIME MOVER

under management

20% OF THE
HOUSING STOCK

houses Indigenous people

RECI PI ENT O F

Several
INDUSTRY RECOGNISED
AWARDS such as HIA,
Delfin Lendlease, United
Nations Association of
Australia & many more

National and International
Provider of housing with

25

OUTREACH
OFFICES

KEY HIGHLIGHTS FOR CHL

20 YEARS

1993

1995

1997

CHL REGISTERED

Establishment of a design
capacity and

CHL secured the
contract for

COMPLETION OF
DESIGN FOR THE VERY
FIRST PROJECT IN MOE

TRANSITIONAL
HOUSING MANAGEMENT
(THM) SERVICES

AS A HOUSING
ASSOCIATION
auspiced by Common
Equity Housing Ltd (CEHLthe stockholder of housing
for the common equity
rental cooperative sector)

and Appointment of Chris Shields
on the CHL Board.

2013

2001
Expansion of
THM services to

CENTRAL & EAST
GIPPSLAND

OPENING of

3

IN EASTERN
METROPOLITAN
MELBOURNE

MERGER WITH FRASER
COAST HOUSING LTD
IN QUEENSLAND

2009

NEW
OFFICES
IN BOX HILL,
BAIRNSDALE &
MORWELL

2005

2007

Establishment
of operations in

Registration of

Approved as

IN THE LAST

ESTABLISHMENT
OF OFFICE IN

AND received the first ever
incentive under National
Rental Affordability Scheme
(317 in Victoria) AND

82HOUSES

IN TIMOR LESTE

as a subsidiary of CHL
and registration in New
South Wales (NSW)

and incorporation of
Community Housing
(Vic) Ltd

2011

IN WESTERN AUSTRALIA
& SOUTH AUSTRALIA

COMMUNITY HOUSING
INDUSTRIES LTD (CHLI)

TIMOR
LESTE

GROWTH
PROVIDER

KUNUNURRA IN THE
EAST KIMBERLEY and

management contract for

273

under Nation
Building Economic
Stimulus Plan in

VICTORIA

APPOINTMENT OF
STEVE BEVINGTON
AS THE FIRST STAFF MEMBER

2004

19 PROPERTIES

were under management and
moved out of CEHL’s premises to
Blackburn in Victoria.

START OF A CONTINUING
RELATIONSHIP WITH
MELBA SUPPORT SERVICES
and commissioned to deliver
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SPECIAL PURPOSE
DWELLINGS

IN LILYDALE

2008

RELATIONSHIP
WITH ABORIGINAL
COMMUNITY
with the partnership with
Gippsland and East Gippsland
Aboriginal Cooperative in

1998
CHL registered as a

BUILDER
and constructed its

FIRST PROJECT IN
CROYDON through
private finance.

LAKES ENTRANCE

Approved as a

Start of operations with the

1996

Start of our first

1994

GROWTH
PROVIDER

BY THE NSW & TASMANIAN
GOVERNMENT

2006
RECEIVED APPROVAL TO BUILD

40 DWELLINGS
as part of Home
Folio program in

TASMANIA

and partnership
with MECU to
introduce finance
in sector

Merger with Community
Housing Mid North
Coast in NSW.

ABORIGINAL
PROPERTIES

COMPLETION OF FIRST
PROJECT IN ‘SAN JOSE DE
MAIPO’ IN CHILE

2010

2012

APPROVAL AS A

COMPLETED REGISTRATION IN

REGIONAL
PROVIDER

INDIA & QUEENSLAND

IN WA’S MID WEST

Establishment
of operations in

CHILE
South America
CHLA

STEVE AWARDED
THE COMMUNITY
ACHIEVEMENT
AWARD

DIRECTORS’

REPORT

Your Directors present their report on the
consolidated entity (referred to hereafter as the
Economic Entity) consisting of Community Housing
Limited and the entities it controlled at the end of, or
during, the year ended 30 June 2013. The following
persons were Directors of Community Housing
Limited during the whole of the financial year and
up to the date of this report.

DIRECTORS OF
C o m m u n i t y H o u s i n g Lt d :
Chris Shields
David Johnson
Fionn Skiotis – Chairperson CHL
George Butler – Resigned 31/03/2013
Janine Mayhew
John De Vries
Karine Shellshear
Nathan Rabe – Resigned 24/06/2013
Stephen Bevington
Kathy Gaby – Appointed 29/07/2013
In 2013, as a result of agreement with the Office of
the Housing Registrar in Victoria, it was agreed to
introduce a 33% variance between the membership
of the Boards of CHL and Community Housing (Vic)
Limited (CHVL), a subsidiary of CHL to distinguish
its governance.

Directors of CHVL are:
Chris Shields
David Johnson (Resigned from CHVL board
4/02/2013)
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Fionn Skiotis
George Butler– Resigned 31/03/2013
Janine Mayhew- Chairperson, CHVL
John De Vries
Karine Shellshear
Nathan Rabe – Resigned 5/02/2013
Stephen Bevington
Elizabeth Stinson – Appointed 27/05/2013
Penny Kendal – Appointed 27/05/2013
Dennis Clarke – Appointed 27/05/2013

P r i n c i pa l a c t i v i t i e s
The principal activities of the Economic Entity in the
course of the year were:
• Management of long-term rental community 		
housing in Australia;
• Development, design and construction of 		
affordable housing projects in Australia and 		
overseas; and
• Homelessness services in New South Wales
and Victoria.
No significant change in the nature of these activities
occurred during the year.
Main developments over the year were:
a) CHL commissioned 216 dwellings in New
South Wales, Tasmania, South Australia
and Western Australia through a combination
of design and construction, spot purchases and
stock transfers from State Governments;

b) CHVL completed construction of 116 dwellings
across Victoria principally through designing
and constructing new housing funded through
Federal Nation Building Economic Stimulus
Package (NBESP) and State Affordable Housing
Strategy, including 42 dwellings in Brimbank
and 9 dwellings in Croydon;
c) CHVL has had transferred into its ownership
32 dwellings formerly managed by the
Macedon Ranges Shire Council;
d) CHL commenced management of 185 new
tenancies in Western Australia inclusive of 49
units transferred at Fitzgerald Street in
Northbridge, Perth and 40 new transitional
houses under management in Kununurra.
e) CHL received the management transfer of 13
dwellings in Adelaide;
f) CHL was registered as a community housing
provider in Queensland;

completed for the indigenous Mapuche people
in Lautero.

R e s u lt s f o r y e a r
Total revenue of the Economic Entity decreased from
$126,940,725 to $88,406,634. Total Members Funds
increased from $264,352,326 to $303,983,086. Net
surplus for the year amounted to $39,630,760 (2012:
$65,215,000).

Dividends
No dividends were paid as the company is prohibited
pursuant to its Constitution to distribute dividends.

R e v i e w o f o p e r at i o n s
A review of the operations of the Economic Entity
during the financial year and the results of those
operations is as follows:

g) In Timor Leste, CHL completed the first stage of
the construction of a school in Tibar in
partnership with the Jesuit Congregation; is
training communities in the production of
stabilised interlocking bricks and construction of
housing and other buildings in Manatutu, Ermera
and Liquica and has established a cabinet
making workshop where it is training people in
woodworking skills; and

• Staff complement decreased from 158 to 		
135 full time employees (“FTE”) in Australia and
decreased overseas from 46 to 28 FTE;

h) In Chile, former slum dwellers moved
into 44 houses in San Jose de Maipo; a lowincome affordable housing project also
commenced construction in Valparaiso and
the design for housing and cultural centre was

• Houses under management in Australia 		
increased by 9.2% from 3,727 to 4,073
properties and possible tenancies by 8%
from 3,998 to 4,330; and

• Service delivery decreased to 22 offices
with seven in NSW, one in South Australia, three
in Tasmania, eight in Victoria, and three in 		
Western Australia. Additionally, CHL has 3
offices in Chile, India, and Timor Leste;

CHL ANNUAL REPORT // 20TH ANNIVERSARY
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• Number of new dwellings constructed or 		
acquired decreased from 365 to 156 in Australia.

Significant changes in
t h e s tat e o f a f fa i r s
There are no matters or circumstances that have
arisen since 30 June 2012 that would significantly
affect the operations of the Entity.

M at t e r s s u b s e q u e n t t o
the end of the financial
year
On the 1st of July 2013, CHL merged with FCHL
in Queensland by acquiring all assets of the
organisation. At time of writing official approval had
been given by the Queensland Government for the
merger, but the novation of all legal agreements
has not been completed.
CHVL has completed 28 dwellings at Lynbrook 		
to house low-income people.
On the 1st of August 2013, CHL incorporated
Community Housing (Capital) Limited as a 100%
owned subsidiary.
No other matter or circumstance has arisen since
30 June 2013 that has significantly affected, or may
significantly affect:
• the Economic Entity’s operations in future 		
financial years; or
• the results of those operations in future 		
financial years; or
• the Economic Entity’s state of affairs in 		
future financial years.

L i k e ly d e v e l o p m e n t s
a n d e x p e c t e d r e s u lt s o f
o p e r at i o n s
There are a number of significant developments that
are likely to change the prospects of CHL;
• CHL has merged with FCHL providing a base of
operations in the Wide Bay region of
Queensland and will seek to engage with the

14
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Queensland Government’s reform agenda
where it plans to transfer 90% of its public
housing to the community housing sector over
the next six years;
• CHL is participating in the Phase One and 		
Evaluation stage as a pilot for the 			
implementation of the National Regulatory 		
System in early 2014;
• The Victorian Government has not set down 		
strategic directions for the management of 		
its own stock or the community housing sector
since elected to Government in 2010 which has
reduced growth significantly for CHVL and
resulted in the restructure of Victorian staffing 		
operations as a result of the lack of 			
development opportunities;
• CHL has applied to manage one of three
portfolios each comprising up to 1,200 public
housing dwellings under the Tasmanian
Government’s “Better Housing Futures” stock
transfer program;
• The South Australian Government is planning 		
a stock transfer program of up to 5,000 		
dwellings which may result in additional stock 		
under management and the construction of new
housing;
• A strategic review is being undertaken in 		
relation to the company’s international 		
operations to assess the size and approach 		
to these undertakings;
• CHL has established partnerships with a 		
number of housing developers for the 			
construction and management of housing stock
under non entity joint venture arrangements to
ensure the delivery of 660 houses for which CHL
received incentives under the fourth round 		
of the NRAS; and
• The Government of Timor Leste has changed its
approach to delivering the Millennium 			
Development Goals Suco Housing Program 		
which involves providing up to 11,000 houses in
65 sub-districts of the country from imported 		
pre-fabricated products to construction through
local building production as advocated by CHL. 		
CHL has been approached to take a significant 		
role in the delivery of this program.

Launch of Community Garden at Ferntree Gully Development, in Victoria

E n v i r o n m e n ta l
r e g u l at i o n
Environmentally Sustainable Design is a major
consideration in all projects developed, and CHL
fully embraces the discipline of sustainability as
a developer and builder. In addition to its regular
achievement of six-star energy-rated properties,
CHL has applied its Place Management approach
to develop entire eco-neighbourhoods in which
the residences, the use of the land on the property
itself, and the location of the site enable residents
to achieve the goal of environmentally-sustainable
living.
CHL continues to lease fuel-efficient vehicles which
either have hybrid power systems or use diesel fuel
in order to reduce energy emissions.

I n f o r m at i o n o n
Directors of CHL
FIONN SKIOTIS
MSocSci (Policy & Human Services), Grad Cert
SocSci (Housing Policy & Management), MAICD.
Chairperson, Member of Governance Committee.
Experience and expertise
Experienced in corporate governance and
management, social housing, disability, social
policy, mental health, advocacy, human rights
and media and communications. Over 25 years
experience in the not-for-profit sector in Australia
and internationally. Appointed to Victorian
Intellectual Disability Review Panel (2004-2007)
and Mental Health Review Board (2006-present),
Commonwealth Social Security Appeal Tribunal
(2007-2009). Currently Executive Director,
International Social Service Australia.

CHL ANNUAL REPORT // 20TH ANNIVERSARY
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CHRIS SHIELDS
BArch, FRAIA, FAICD, Registered Architect.
Non-Executive Director, Chair of Project and
Member of Governance Committee.
Experience and expertise
Experienced in design, documentation and
contract administration of residential, commercial,
institutional & community projects. Particular
experience in Crisis Accommodation and
Community Housing. Currently manages own
practice.

STEPHEN BEVINGTON
Dip Mgt (MBS Senior Executive Program), AICD,
Registered Domestic & Commercial Builder.
Managing Director, Member of Project and
Governance Committee.
Experience and expertise
Experienced in development and management of
social housing over 30 years including development
of cooperative housing in London, Chairmanship
of London Borough of Camden council housing
authority in the 1980s, coordinator-housing
cooperative programs- Victorian Ministry of
Housing & Construction 1989-1991, Establishment
and development of Community Housing Ltd to the
present day. Board member of Community Housing
Federation of Australia.

JANINE MAYHEW
BArts (Community Development), GAICD
Non-Executive Director, Member of Audit
Committee.
Experience and expertise
Experienced in project management in areas
of housing, tenancy, consumer and financial
counselling, community building and community
development. Previously employed at Springvale
Community Aid and Advice Bureau and then by
the Brotherhood of St Laurence as the Manager
Public Housing Advocacy Program, Southern Metro
Region and manager Neighbourhood Renewal
Community Development. Currently employed in
learning and development in community services
sector.
16
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KARINE SHELLSHEAR
BArts, BSoc. Studies(Hons1) MHousing(Hons).
Non-Executive Director, Member of Project
Committee.
Experience and expertise
Social Housing Consultant, with over 25 years
experience in community housing; including
20 years as Executive Director of the NSW
Association to Resource Co-operative Housing
(ARCH) and a founding member of the Community
Housing Federation of Australia (CHFA). Karine
has worked in research, policy and community
development positions in State and Local
Government: Department of Housing; Planning and
Environment; Premier’s Office of Aboriginal Affairs;
and Sydney City Council. She has been a strong
advocate of Community Housing since 1981, has
participated as a director on numerous community
housing boards and advisory committees, including
CHFA, Shelter NSW Executive and has produced
a wide range of documentation, video, articles
and papers related to the cooperative housing
movement in NSW. Currently, Karine is teaching in
Research, the Housing System, Cultural Diversity
and Community Development at TAFE.

DAVID JOHNSON

KATHY GABY

BArts (Acc&Econ), CPA, ACIS, GAICD, JP,

Associate Dip of Business (Real Estate). Real
Estate Licence

Non-Executive Director. Chair of Governance
Committee.

Non-Executive Director.

Experience and expertise

Experience and expertise

Experienced in banking, corporate finance and
treasury management having been employed by
Australia & New Zealand Banking Group including
for over 30 years. Currently employed as the
Company Secretary and Executive Manager Risk
for the Holiday Coast Credit Union. David has a
long history of serving on the boards of various
companies and organisations in the not-for-profit
sector.

Experience in real estate including licensee,
property manager, co-owner of a real estate
business, sales and customer service.

Company Secretary

VLAD STEINBERG
BEc, Grad Dip AppCorpGov, MBusLaw, ACSA, ACIS,
FIPA. Appointed in 1997

JOHN DE VRIES
Experience and expertise

BComm, GAICD

Experienced in company secretarial and
governance practice, business management,
including extensive experience in the legal system
as it affects business, resources management,
compliance and risk management systems, ethics,
values and culture.

Non-Executive Director, Chair of Audit Committee.
Experience and expertise
Experienced in the project management,
accounting, finance, strategic planning and risk.
Currently employed at the Victorian Department of
Environment and Primary Industries as a Business
Manager. John has over 10 years experience in the
social housing sector working with both public and
not-for-profit organisations in project management
and finance roles.

During the financial year 12 meetings of Directors and 24 Committee meetings were held. The number
of meetings attended by each Director during the year is stated in the table below.
Names

Date of
Appointment

Date of
Cessation

Board

Committee:
Audit & Risk

A

B

A

Chris Shields

16/11/1994

12

12

Steve
Bevington

19/06/1995

12

12

Karine
Shellshear

24/04/2007

8

12

Janine Mayhew

Project

B
6

6

7/03/2002

11

12

Fionn Skiotis

17/12/2001

10

12

John De Vries

1/09/2008

12

12

13

13

David Johnson

16/04/2009

11

12

12

13

Kathy Gaby

29/07/2013

0

0

George Butler

16/04/2009

31/03/2013

9

9

Nathan Rabe

27/06/2011

24/06/2013

9

11

12

A

Governance
B

A

B

5

5

6

6

5

5

4

6

2

5

6

6

6

6

4

6

13

3

3

A – Number of meeting attended
B – Number of meetings held during the time Director held office
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Launch of Randwick Project in NSW

Directors' interests and benefits
CHL is a company limited by guarantee. Hence, none of the Directors hold an interest but each, as a Member
of CHL is liable to the extent of their undertaking under the respective Constitutions.
CHL has Directors’ and Officers’ Liabilities Insurance in place to insure current and former Directors,
Secretaries and other officers against liabilities for costs and expenses incurred by them in defending any
legal proceedings arising out of their conduct while in the capacity of Director, Secretary or other officer
of CHL involving a wilful breach of duty in relation to CHL. The premium for this insurance during the 2013
Financial Year was $26,408 inclusive of all fees and duties.
No Director of CHL, during or since the end of the financial year, received or has become entitled to receive a
benefit (other than a benefit included in the aggregate amount of emoluments received or due and receivable
by the Directors shown in the financial report or the fixed salary of a full-time employee of CHL or of a related
body corporate) by reason of a contract made by CHL or a related body corporate with one of the Directors or
with a firm of which they are a member or with a company in which they have a substantial financial interest.

I n d e m n i f i c at i o n o f D i r e c t o r s a n d O f f i c e r s
Company has executed deeds of indemnity in favour of:
a) Directors of the Company (including past directors); and
b) Secretary.
Each of these deeds provides an indemnity on substantially the same terms as the indemnity provided in the
constitution in favour of directors and officers. The indemnity also gives officers a right of access to Board
papers and requires the Company to maintain Directors’ and Officers’ liability insurance.

P r o c e e d i n g s o n b e h a l f o f t h e c o m pa n y
No person has applied to the Court under section 237 of the Corporations Act 2001 for leave to bring
proceedings on behalf of the company, or to intervene in any proceedings to which the company is a party, for
the purpose of taking responsibility on behalf of the company for all or part of those proceedings.
No proceedings have been brought or intervened in on behalf of the company with leave of the Court under
section 237 of the Corporations Act 2001.
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for their cooperation and assistance over the past year.
Auditor
PricewaterhouseCoopers was appointed as auditor and continues in office in accordance with section 327 of
the Corporations Act 2001.
Signed in accordance with a resolution of Directors dated this 23 September 2013.

Stephen Bevington
Director
Melbourne
24 September 2013
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CORPORATE

GOVERNANCE
STATEMENT
Directors and management are committed
to ensuring sound governance principles are
maintained and applied in governing CHL and
its controlled entity . This statement sets out the
guiding principles 1-8 adopted by CHL to achieve
sound corporate governance.

and authority levels prescribed and approved by
the BOD.

The Company is not listed and therefore is not
required to comply with ASX Corporate Governance
Council’s Principles of Good Corporate Governance
however, as a leading community housing
organisation, CHL follows the eight principles listed
in this section. CHL is also committed to:

The BOD determines board size and composition,
subject to limits imposed by the Constitution.

• Being responsive to diverse needs;
• Individual choice in housing;
• Working in co-operation with its partners to 		
assist the development of sustainable 			
communities.

PRINCIPLE 1
LAY SOLID FOUNDATIONS FOR MANAGEMENT
AND OVERSIGHT
The Board of Directors (BOD) is responsible to the
Members for the corporate governance of CHL.
A strategic balance is maintained between the
responsibilities of the BOD and the Managing
Director who is accountable to the BOD for the
management of the companies within the policy

20

CHL ANNUAL REPORT // 20TH ANNIVERSARY

PRINCIPLE 2
STRUCTURE THE BOARD TO ADD VALUE

According to the Constitution up to nine Directors
can be appointed to the BOD. These appointments
include one Non-Executive Chairperson, seven
Non-Executive Directors and one Executive Director
as defined by these Principles. To govern effectively
the BOD maintain a relevant mix of skills to meet the
needs of CHL.
To assist the BOD in discharging its responsibilities,
it has established an Audit and Risk Committee,
Corporate Governance Committee and Project
Committee. The committees have mandated
operating procedures, which are governed by their
respective terms of reference.
Each committee is chaired by a Non-Executive
Director and is entitled to:
• Obtain at the company’s expense, independent
professional or other advice as per the
Director’s access to professional advice policy;
and,
• Resources and information from the company
including direct access to CHL employees and
advisors as required.

PRINCIPLE 3

PRINCIPLE 5

PROMOTE ETHICAL AND RESPONSIBLE
DECISION-MAKING

MAKE TIMELY AND BALANCED DISCLOSURE

It is the policy of CHL to conduct business to the
highest standards of honesty, integrity, respect and
fairness when dealing with all its customers and
employees. Both employees and BOD are required
to meet these high standards. CHL takes seriously
its obligations to comply with all regulations, as
well as common law obligations, and again requires
all employees to do the same as per the Code of
Conduct and Ethics.

PRINCIPLE 4
SAFEGUARD INTEGRITY IN FINANCIAL
REPORTING
The Managing Director and Chief Financial Officer
provide the audited financial statements to the
Audit ad Risk Committee and the BOD and ensure
that the financial statements of CHL present a
true and fair view, in all material respects of the
company’s financial condition and operational
results in accordance with the Australian Accounting
Standards. The role of the Audit and Risk Committee
is to assist the board to:
• Prepare the Company’s financial statements;
• Monitor the Company’s internal financial
controls, risk management and compliance
requirements;
• Recommend the appointment of the external
auditors and their remuneration;
• Review the scope of the audit;

The BOD has adopted a policy to ensure that the
provision of information is made in a timely manner
that is factual and expressed in a clear and objective
manner to key stakeholders including clients,
supporting agencies, funding bodies and members.
Mechanisms employed to communicate include:
• Information technology such as the CHL
website and email;
• Specific disclosures to various stakeholders as
per BOD Policy: Continuous Disclosure;
• Newsletters;
• Various meetings;
• Annual Reports;
• Only the Managing Director or, authorised
		 Officer, is authorised to:
		

> respond to media enquiries;

		

> make comments to the media; or

		

> respond to comments made in the media;

• The Company Secretary shall ensure that
Directors and Management of the Company
are aware of the Company’s disclosure
obligations, their responsibility to enable the
Company to meet its compliance obligations,
and the process by which potential sensitive
information is identified and communicated to
the Managing Director and Company Secretary.

• Review the level of audit fees;
• Monitor the performance of the external
auditors;
• Liaise between the BOD and the external
auditors; and,
• Examine the external auditors’ evaluation of
internal controls and management response.

CHL Residents and their families in Victoria
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PRINCIPLE 6
RESPECT THE RIGHTS OF CHL MEMBERS
CHL seeks to ensure that the companies respect
the rights of Members and facilitates the effective
exercise of those rights. This is achieved by:
• Promoting an effective communication strategy
that ensures all members are aware of the
Company’s strategy and goals;
• Encouraging full participation of Members at
the Annual General Meetings (AGMs) to ensure
a high level of accountability and understanding
of the Company’s strategy and goals;
• Ensuring that the external auditor is available
at the AGM to answer questions about the
conduct of the audit and the preparation and
content of the auditor’s report.

PRINCIPLE 7
RECOGNISE AND MANAGE RISK
The BOD determines the Company’s “risk profile”
and is responsible for overseeing and approving
risk management strategy and policies, internal
compliance and internal control.
The BOD has delegated to the Audit and Risk
Committee responsibility for implementing the risk
management system. The Audit and Risk Committee
will submit particular matters to the BOD for its
approval or review. Among other things it will:
• Oversee the Company’s risk management 		
systems, practices and procedures to ensure 		
effective risk identification and management 		
and compliance with internal guidelines and 		
external requirements;
• Assist management to determine the key risks 		
to the businesses and prioritise work to manage
those risks; and,
• Review reports by management on the 		
efficiency and effectiveness of risk management
and associated internal compliance and control
procedures.

The Company’s process of risk management and
internal compliance and control includes:
• Identifying and measuring risks that might 		
impact upon the achievement of the Company’s
goals and objectives, and monitoring the 		
environment for emerging factors and trends 		
that affect these risks;
• Formulating risk management strategies 		
to manage identified risks, and designing 		
and implementing appropriate risk 			
management policies and internal controls; 		
and,
• Monitoring the performance of and improving 		
the effectiveness of risk management systems 		
and internal compliance and controls, including
regular assessment of the effectiveness of risk
management and internal compliance and 		
control.
To this end, comprehensive practises are in place
that are directed towards achieving the following
objectives:
• Compliance with applicable laws and 			
regulations;
• Preparation of reliable published financial 		
information; and,
• Implementation of risk transfer strategies 		
where appropriate, for example, insurance.
The responsibility for undertaking and assessing risk
management and internal control effectiveness is
delegated to management. Management is required
to assess risk management and associated internal
compliance and control procedures and report back
quarterly to the Audit and Risk Committee.

Non-Executive Directors may receive an aggregate
amount not exceeding $215,000 per annum plus all
reasonable travelling and other expenses properly
incurred by the Director in connection with the
affairs of the Company.
The expected outcomes of the remuneration
structure are:
• Retention and motivation of employees;
• Attraction of quality management to the
company;
• Performance allowances for the executives
that contribute to the success of CHL.
CHL is a public company limited by guarantee.
Hence, none of its Directors hold an interest, but
each, as a Member of CHL, is liable to the extent of
their undertakings under CHL’s Constitutions.
CHL maintains Directors and Officers’ Liability
insurance to insure CHL’s Officers against liabilities
for costs and expenses incurred by them in
defending any legal proceedings arising out of their
conduct while acting in their capacity as an Officer
of the Company other than a wilful breach of duty in
relation to CHL.
The Constitutions of the companies allow for the
inclusion of indemnities in favour of persons who
are or have been a Director or Officer of CHL.
To the extent permitted by law, CHL indemnifies
every person who is or has been a Director or
Officer against any liability incurred while acting in
that capacity in good faith and; against costs and
expense incurred by that person in that capacity
in successfully defending legal proceedings and
ancillary matters and operates to the extent that
the loss or liability is not covered by a valid current
insurance policy.

PRINCIPLE 8
REMUNERATE FAIRLY AND RESPONSIBLY
One of the tasks for Governance Committee is to deal
with remuneration. The principal functions include
reviewing and recommending the remuneration for
the Directors and Managing Director.
A program of regular performance appraisals and
objective setting for senior management and other
staff has been established. From 1 January 2013
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CHL’S
A U S T R A L I A N
O P E R A T I O N S
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INTRODUCTION
In 2012/13 CHL has continued to broaden its activities across Australia including
registration in Queensland, preparation for merger with FCHL and expansion of housing
stock in the East Kimberley.
In the last financial year, CHL has been focussed on completing projects under NBESP
and other State government’s grants and subsidies. The delivery of properties approved
under the fourth round of the National Rental Affordability Scheme is also well
underway.
At June 30 2013, CHL had 4073 properties under management with 22 offices across the
country.
Some of the key highlights for 2012-13 across different jurisdictions are:

VICTORIA

Long-Term Housing
Management
• In Victoria, CHVL has moved to consolidate its
position as a state wide generalist community
housing provider. Over the four year period from
July 2009 to June 2013, CHVL has delivered over
723 new homes. CHVL now operates from eight
office outlets across the State.
• In the 2012/2013 financial year CHVL delivered 		
119 new properties taking the overall stock 		
portfolio to a total of 1,535 properties. The 		
property distribution now covers the North 		
and West, East and South East
metropolitan areas and regional centres such 		
as Ballarat, Bairnsdale, Bendigo, Horsham, 		
Morwell, Moe, Shepparton, Wangaratta,
Warrnambool and Wodonga.
• CHVL completed the delivery program with 60 		
units in Brimbank Gardens and is in the final 		
stage of construction on 28 units in Lynbrook 		
and 20 units in Hastings.

• CHVL was successful in securing the transfer of
the Macedon Ranges Shire Council social 		
housing portfolio in 2013 comprising of 32 		
dwellings.
• CHVL was funded through the Commonwealth 		
Supported Accommodation Innovation Fund 		
for a ‘Key Ring’ support and housing model 		
in partnership with Northern Support Services 		
in Banyule. This project is due for completion in
August 2013.
• Two further supported accommodation projects
have been funded through the State Innovative 		
Supported Accommodation Initiative comprising
nine units that are due for delivery in 2016.
• CHVL completed eight units with philanthropic 		
funding targeted at supporting people who are 		
homeless into long-term housing. Three units 		
were identified in the Eastern Region and
have been linked to services provided by Safe 		
Futures for women and children escaping 		
domestic violence. A further five units were 		
provided in the Gippsland region.

Homelessness and
Transitional Housing
s erv i c es
• CHVL provides homelessness services as part 		
of the Victorian State Government’s Transitional
Housing Management Program* in two regions,
Gippsland and Eastern Metropolitan Melbourne.
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• CHVL’s Homelessness Services manage a total
of 421 transitional properties across both 		
regions, an increase of four from the
previous year.
• The Support for Young People youth foyer in
Lilydale is well established, housing up to eight
young people enabling them to maintain their
links to study or employment.
• CHVL Homelessness Services continues to work
in partnership with community support
agencies to establish successful tenancies and
move residents on to secure long-term housing
options. ‘A Place to Call Home’ is one such 		
program that allows Transitional Housing 		
residents to remain in their properties and
transfer to Office of Housing as long-term 		
residents. The program currently houses 		
17 households.
• Accommodation Options for Families continued
through the year working in partnership with 		
support agencies in Eastern Melbourne. The 		
program assists vulnerable families who were 		

either previously housed in rooming houses or
at risk of homelessness. CHVL managed an
additional eight properties during the year. 		
In addition, CHVL managed brokerage funds of
$111,000 for support services to access and 		
maintain housing for vulnerable families.
• In Gippsland, CHVL has successfully supported
the Victorian Aboriginal Childcare Agency to 		
develop a new residential facility for Indigenous
women and children leaving family violence. The
new purpose built facility in Morwell will house
five families. CHVL will provide the tenancy 		
and property management services.
• The second project extends the services 		
available for people at risk of homelessness 		
who have mental health issues. The project, in 		
partnership with SNAP Gippsland, is a pilot
project for the Victorian Department of Health 		
that will place four mental health and housing 		
workers in Gippsland with an emphasis on 		
assisting Indigenous communities.

*The Transitional Housing
Management Program is
supported by the Victorian
Government.

KEY PROJECT HIGHLIGHT

Brimbank Gardens
L e n n o n P a r k way , D e r r i m u t , V I C
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Resident and Key
S ta k e h o l d e r e n g a g e m e n t
• CHVL completed a series of resident feedback 		
workshops in October 2012 that involved 		
residents from a spread of regions and 		
tenure types (e.g. rooming houses / supported 		
and independent housing). CHVL undertakes 		
a minimum of three resident workshops each 		
year, based on themes identified in the resident
satisfaction surveys.
• CHVL has upgraded the common area gardens
at the Queens Road facility and has been 		
successful with community grants from the Port
Phillip Council to provide additional recreational
equipment, upgrades to the BBQ area and 		
cooking lessons for residents.
• CHVL also ran three workshops with partner 		
and support agencies to receive feedback on
possible improvements to partnership 			
arrangements, communication and outcomes 		
for residents.
• Resident newsletters were developed and
garden competitions continued to be organised
for the Victorian residents.

Completed: September 2012
Estimated Value: $17.4M
Development Period: 2010-2012
Role: CHVL purchased this site in Derrimut and was
responsible for design and construction of 60 units.
CHVL is responsible for the ongoing tenancy and
asset management of these units to provide secure
affordable long-term rental accommodation.
Product mix: 60 units comprising 18 single storey
2 bedroom houses, 2 x 2 bedroom townhouses and
40 x 1 bedroom apartments in 2 storey ‘Four-Pack’
configurations.

Pa r t n e r s h i p s
• CHVL has 85 formal partnerships in Victoria 		
comprising leasing arrangements and 		
nomination rights. 19% of CHVL properties
have either nomination rights or support
agreements that provide services to residents
in their homes.
• CHVL formed new partnerships with a 			
number of organisations this year. Some of 		
the key organisations have been, Wesley 		
Mission, Safe Futures Foundation, MIND, SNAP,
Victorian Aboriginal Child Care Association.
• CHVL formed a partnership with the Mountain 		
District Learning Centre that has resulted in
services and activities specifically targeted 		
at residents of our Ferntree Gully unit complex.
This includes activities for families and children,
a garden club and a community arts project is 		
planned for 2013 / 2014.
• CHVL extended its partnership with WISE 		
employment to let cleaning and gardening
contracts on its larger housing developments. 		
The partnership provides training for residents
with disabilities in job readiness and 			
employment opportunities in property
services and maintenance.

the design response established a site layout of an
internal court, with one (1) bed units in 2-storey ‘4pack’ configurations facing Lennon Parkway and
the site corner. The court accesses a row of two (2)
& three (3) bedroom single storey units adjacent
to the existing conventional low rise residential
development to the rear of the property. This court
is pedestrian friendly and also provides parking
spaces for the one (1) bedroom apartments.
Highlights: The single bedroom units configured as
apartment blocks have views into the public realm,
with secure lobbies providing a successful mix of
community and privacy for residents. Landscaped
areas off the court will provide additional scope for
interaction between residents.

The Approach: A mix of one (1), two (2) and three
(3) bedroom dwellings was required by CHVL and
CHL ANNUAL REPORT // 20TH ANNIVERSARY
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TA S M A N I A

Long-Term Housing
Management
• This financial year saw Supported 			
Accommodation Facilities in Launceston
and Ulverstone operating at full capacity and
completion of establishment of common areas
in all three facilities.
• CHL will deliver 46 new properties in Hobart 		
and Launceston by 2014 as part of retained 		
stock under the NRAS 4 round. A further 105
properties under NRAS 4 may be delivered by
June 2016 under a Non-Entity Joint Venture 		
arrangement where stock is acquired by retail
investors and leased back to CHL to house lowincome people in housing need.

Resident and Key
S ta k e h o l d e r E n g a g e m e n t
• Significant community involvement has
occurred through the supported
accommodation facilities with external 		
organisations such as the local polytechnics, 		
the Red Cross, Head Space (youth mental 		
health agency) providing training and 			
activities for residents within each of
the facilities.
• Overall resident outcomes have been highly 		
positive in these facilities. Residents have 		
secured employment in the areas of Community
Services, Hospital Administration (Government),
Labouring and running for a local football team
since moving to Grove House. In addition, 		
residents have secured volunteering roles in
the community including: Produce to the 		
People, Salvation Army, City Mission and Leven
River Cruises.

28

CHL ANNUAL REPORT // 20TH ANNIVERSARY

• Biannual newsletters continued to be
distributed to all residents in Tasmania and
Garden competitions were held.

Pa r t n e r s h i p s
• The partnership between CHL and Anglicare 		
has developed further and strengthened 		
with the establishment of three supported 		
accommodation facilities in Tasmania.
• CHL maintains links with sector groups and 		
networks, mental health and youth networks
in Tasmania and manages agreements and 		
arrangements with a broad range of support 		
and community agencies providing services 		
to our residents. Partners can be involved in 		
referrals, case management, personal & in
home care, education and employment 		
opportunities.
• CHL established a partnership with Woolworths
Supermarket – Produce to the People program
and 2nd Bite (a program running in the North 		
replicating the Woolworths program). This has 		
supported residents with grocery item supplies
for the training in cooking, food handling and
hospitality. A living skills program was 			
established for the residents at Thyne House 		
(Launceston) that is being run by Head Space 		
(Youth Mental Health organisation).

RESIDENT STORY
Twenty two year old Nicole R Cooper is a CHL
resident living independently in Thyne House
in Launceston for just over a year.
Prior to getting a home with CHL Nicole was living
with friends who decided to move out of town.
Having moved out of her parent’s home at the age of
17 she was used to her own independence and this
presented a perfect opportunity for Nicole to find her
own home and regain her independence.
Nicole is happy and excited to finally have a home to
call her own. She adds, “It’s the perfect location for
me to get the job I wanted, with no distractions. I can
save money while I am here so that allows me to get
a foothold in this crazy expensive world. It makes me
more confident and strong because I am relying on
myself so I cannot be accused of being a taker.”
When asked what a long-term house means to her,
she says, “it means long-term planning and goals,
a reachable and foreseeable future. It provides me
with the confidence to spread my roots without
being uprooted and having to start all over again.”
Nicole enjoys outdoor activities and is an active
volunteer at the City Mission Cafe. “I’ve been there
for about four years and I still love it,” adds Nicole.
Finishing her interview she said, “This home is
great. It has everything I need. Oh wish I had a bath
tub too,” she winks.
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NEW
SOUTH
WA L E S
(NSW)

Long-Term Housing
Management
• The number of properties managed in NSW 		
remained steady over the past 12 months with 		
the completion of the eight dwellings in 		
Wyong. Our outreach office in Wollongong was 		
relocated and an outreach office established in
Erina (Central Coast NSW) taking the total 		
number of offices in NSW to seven which aim to
provide easy access for our residents.
• 10% of the tenancies that CHL currently 		
manages in NSW house aboriginal people (in 		
some locations such as Kempsey this is as high
as 35%).
• In 2012, CHL increased employment of people 		
from aboriginal backgrounds with the 			
appointment of its regional manager for Port 		
Macquarie and Kempsey to ensure that we 		
are delivering culturally appropriate services 		
to our clients.
• CHL completed an agreement to manage 50 		
properties owned by CentaCare in Port 		
Macquarie.
• A Maintenance agreement for 21 Crisis 		
Accommodation Program (CAP) properties 		
in the Mid North Coast area was executed 		
between CHL and Housing NSW.
• As a new initiative a ‘No Interest Loan Scheme’
was established for residents in NSW.
• CHL was awarded ‘Excellence in Organisational
Development and Partnerships Award’ at the
NSW Federation’s Awards for Excellence in 		
Community Housing 2013. CHL also emerged 		
as the ‘GreenSmart Energy Efficiency Home 		
of the Year Finalist’ at the 2012 HIA-CSR ACT &
SNSW.
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• CHL was approved for a $1.4 million grant from
Randwick Council to deliver the second 		
affordable housing project in the Randwick LGA.
CHL was engaged by Parramatta Council as 		
one of their preferred providers for affordable 		
housing through a tendering process.
• CHL has successfully undertaken the NSW
Community Housing Registrar’s Annual 		
Compliance Review. According to the 			
compliance review findings, CHL has 			
demonstrated amongst other standards 		
sound standards of probity, tenancy and 		
property management practice, and in 		
particular welcoming resident feedback to plan
future service improvements.
• In 2012/13 the Asset Maintenance unit also 		
upgraded 58 properties to meet Housing NSW
asset standards under the Property Transfer 		
Program.

H o m eless n ess s erv i c es
CHL auspices two homelessness services in the
central coast region of NSW. They are:
Coffs Harbour Accommodation Brokerage &
Housing Support Service (CHABHSS)
• CHABHSS is a service for people who are 		
homeless or at risk of becoming homeless in 		
the Coffs Harbour Local Government 			
Area (LGA). It is auspiced by CHL and funded 		
by Community Services. The service assisted 		
766 clients in 2012/13. Despite a 59.5% 		
increase in clients assisted in the previous year,
there remained an unmet demand from 184 		
clients through limited funded resources.
• CHABHSS Transitional Housing Project 		
continues to grow and successfully coordinate 		
the Rough Sleepers Project (RSP). Since its
onset in 2004 RSP has assisted 45 clients 		
experiencing primary homelessness in the Coffs
Harbour LGA. The success ratio is sitting at 		
roughly 63% of clients exited into permanent 		
long-term accommodation.
Youth Housing Support (YHS)
• YHS is a specialist homelessness service
working with young people aged 16-25 who are
homeless or at risk of homelessness in the Port

Macquarie Hastings area. YHS assists young
people to secure tenancies with CHL and in the
private market and provides case management
support to empower them to live independently.
YHS also supports young people with a
range of early intervention strategies to prevent
homelessness and provides follow up support
for those we have housed.
• YHS has had just under 300 young people
and accompanying children seeking assistance.
43 of these became supported residents in CHL
properties. Overall YHS could only assist 57% of
young people seeking support because of
limited funding.

• The total number of partnerships for NSW has
now reached to 48.

Resident and
S ta k e h o l d e r E n g a g e m e n t
• The key outcomes of the focus group
consultations with residents conducted in early
2012 were incorporated in the NSW Business
Plan and followed on in the last financial year.
Quarterly newsletters continued to be 		
distributed to all residents in NSW and Garden
competitions were held.

Pa r t n e r s h i p s
• CHL established new partnerships with
Centacare Port Macquarie, Catholic Care
Liverpool/Eastwood and Catholic Diocese
Newcastle to strengthen support and services
for the residents.

Minneapolis Crescent,
Maroubra, NSW
Development Period: 2011-2012
Role: CHL developed this project in partnership with Randwick City Council. CHL was
responsible for project management, design and construction of this two-storey apartment
development. Randwick City Council will be nominating residents from the Council’s
Affordable Rental Housing Program. And CHL is responsible for the ongoing tenancy and
asset management of these units
Product mix: four (4) x two (2) bed units and four (4) x one (1) bed units (3 of the ground floor
units are wheelchair accessible)
The Approach: The corner site is close to services such as shops and community supports
and has a bus stop on the street frontage. The brief required the provision of 8 units on the
site and this was configured as two (2) blocks; ground floor units have a sunny private open
space and are wheelchair accessible; upper floor units have generous balconies looking over
the street and roof mounted skylights for solar aspect where required.
Highlights: The design addresses the corner location and the robust detailing in response
to the harsh maritime environment is low-maintenance and built to last. Window shading
devices are included to control solar gain but allow light and views from all units.

KEY PROJECT HIGHLIGHT

Completed: June 2012 Estimated Value: $3.7M
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WESTERN
AUSTRALIA
( WA )

LonG-Term Housing
Management
• WA has undergone significant growth over the
past year and has led the way in overall growth
adding 202 properties to the portfolio.
• The majority of these dwellings have been 		
under the CCB (Capital Combined Bid) 		
Program, which provides supported 			
accommodation to those with mental health or
disability issues. CHL works in partnership with
several support agencies to maintain the 		
tenancies and ensure those residing 			
in them have long-term housing.
• The WA Department of Housing transferred a 49
unit inner-city development in Northbridge to
CHL in November 2012 with CHL providing an 		
equity contribution.
• CHL secured the management of 40 dwellings 		
in Kununurra in the Transitional Housing 		
Project. CHL partnered with the Wunan 		
Foundation which provides support to the 		
residents. This program is centered on assisting
those who are attempting to enter the workforce
where the cost of accommodation inhibits
sustaining employment or enabling people to 		
pursue home ownership opportunities.
• CHL manages 238 dwellings across 20 		
Communities in the East Kimberley. As part
of the National Partnership Agreement on
Remote Indigenous Housing (NAPARIH) 		
agreement between the WA Government and
the Commonwealth, the Department Of 		
Housing are introducing a Public Housing like
model in moving to a rent structure of 25% 		
of income called STEP (Sustainable Tenancies 		
Project) with the objective of reinvesting 		
increased rental revenue into house
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maintenance for that community. CHL will be
implementing STEP in the Kimberley in 		
communities that have entered into Housing 		
Management Agreements (HMA). These
communities include Miriam, Nulleywah, 		
Woolah (Doon Doon), Warruyu, Guda Guda
and Kalumburu.

Resident and Key
S ta k e h o l d e r E n g a g e m e n t
• WA continued to receive high satisfaction 		
ratings from its residents and obtained an 		
overall 86% satisfaction rating from its Annual 		
Tenant Survey.
• A Tenant Newsletter and Gardening Competition
will be announced next year as a response to 		
feedback received in the surveys.

Pa r t n e r s h i p s
• CHL has formed a partnership with NEAMI 		
National to manage a 22 Residential Bed facility
in Joondalup to assist people with Mental 		
Health issues on a short-term basis.
• CHL has also formed partnerships with the
following organisations as part of the CCB 		
Program: Palmerston, NEAMI, Perth Home 		
Care, MIFWA Aftercare, Life without Barriers, 		
RUAH, Richmond Fellowship, DRUG arm, WA 		
Autism Association, Chrysalis, Geraldton 		
Resource Centre, Sun City Churches, STAY.
• CHL has established a partnership with another
not-for-profit organisation, Esther Foundation 		
which facilitates an extensive and award 		
winning young women’s residential health, 		
development and leadership program based in
South Perth. CHL will be managing thirteen (13)
residential premises for the Esther Foundation.
The program provides intensive support for 		
young women to overcome life controlling 		
struggles and issues in a safe, structured and
supportive environment. The recovery program
aims to educate, encourage, empower and 		
enrich young women with self-worth, skills and
the confidence to lead successful lives within 		
the community, and reach their potential.

KEY PROJECTS
HIGHLIGHT
Transitional Housing
units in Kununurra
Tenanted: 2012

1 47 F i t z g e r a l d S t
N o r t h b r i d g e , P e r t h WA
Winner of the Royal Institute of British Architects
Award for contribution in Architectural Excellence
Tenanted: 2012
Role: CHL received transfer of title and
management of 49 new inner city units in the Perth
CBD by the Department of Housing WA. CHL is
responsible for the ongoing tenancy and asset
management of these units.
Product mix: 49 units comprise 20 one bedroom,
11 two bedroom and 18 homes for seniors
configured in five storeys with a commercial space
attached to it.
The Approach: The title of the development has
been transferred to CHL by the Department
of Housing WA under the State Asset Transfer
Strategy.
Highlights: The apartments have been designed
to respond to the conditions of the local climate
and are oriented to maximise sustainable living
solutions, including passive solar heating, cooling,
cross ventilation and day lighting strategies.
Modern construction materials, aluminium solar
shades, perforated privacy screens on balconies
and courtyards and public artwork have been used
in the development to assemble a mix of social
housing (70 per cent) and affordable housing
(30 per cent).

Role: CHL received transfer of management of 40
new units in Kununurra, East Kimberley from the
Department of Housing WA under the East Kimberley
Development Program. CHL is working in partnership
with Wunan Foundation and is responsible for the
ongoing tenancy and asset management of these
units. These units are also nominated for the WA
Premier’s Awards expected to be announced in
late 2013.
Product mix: 40 units comprising one and
two bedrooms
Highlights: With CHL providing tenancy management
and maintenance services, these homes are termed
‘transitional’ because the goal of the program is to
have properties available for purchase by residents
when their financial and personal capacity is such
that they are ready to transition to alternative tenures,
including shared equity or private home ownership.
The objective of this program is to bring about
positive social change for Aboriginal people and their
families by providing housing and program services
that support participants to take control of their
future. The support model looks to intensively engage
people in employment and also educate through case
management, internal and external service providers.

The site is less than a kilometre from the Perth
CBD and ideally located for affordable social
housing, close to public transport, local parks
and leisure facilities as well as local shops and
services. The layout is based on the principle of a
walking community, with all buildings located off a
secure internal landscaped courtyard.
Transitional Housing Units In Kununurra

SOUTH
AUSTRALIA
(SA)

Long-Term Housing Management
CHL’s housing portfolio increased by 13 properties received under the STS Program taking the total
to 82.
CHL has undertaken refurbishment works under an agreement with SA Department of Housing
on debentured stock currently under Management. Local contractors were engaged to carry out this
work.

Pa r t n e r s h i p s
CHL has formed a partnership with the Aboriginal Prisoners and Support Services (APOSS) to provide
property and tenancy management to the residents who are generally people entering the community after
a period of imprisonment.
CHL continued its partnership with Anglicare SA.

RESIDENT STORY
Maurice has been with CHL since the new properties at Blakeview opened up in August 2011
and lives in one of CHL’s one bedroom property.
Due to his health issues Maurice uses the services of ESAR Home Care to assist with his house cleaning and
also Allied Health for physio treatment for his respiratory system. Maurice is much happier and settled living
in a CHL property as he feels he is better able to manage his finances and life in general.
Maurice has been grateful for being given the opportunity to secure housing stability with CHL. He has
described his experience with CHL as very satisfied with the overall service. Maurice describes his present
living as ‘relaxing, having his independence, managing his own finance and establishing a friendly social life.’
Maurice attends to the Playford Council’s Mens Cave, a men’s support service where he catches up with a
few mates once a week for a chat, coffee or a meal. The service also provides recreational activities such as
eight ball, and darts. Maurice’s two loves in life right now is his 4WD activities and fishing.
Part of the security he has with CHL is the knowledge that his property is for the long-term and he has the
opportunity to live at home securely not worrying about when or where he has to move next. He attributes this
security of tenancy to his health stabilising and not being an overriding priority in his life. The disappointing
aspect of Maurice’s health is that he is unable to work anymore as he would love to be back in the work force.
Maurice worked for Telecom as a Technician and if he could go back to work he would be happy with anything
so long as it was working outdoors.
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Maurice, CHLresident in South Australia
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KEY DATA FOR AUSTRALIA
long-term properties and tenancies

2012/2013

1643
2012/2013

2012/2013

2012/2013

1364

1327

2011/2012

1535 1533
2011/2012

2011/2012

1386

1323

PROPERTIES
TENANCIES

2011/2012

1353

2012/2013
2011/2012

2012/2013

538

2012/2013

2012/2013

82

545

2012/2013

170

2012/2013

170

170
VIC

2011/2012

331

2011/2012

2011/2012

82

2012/2013
2011/2012

331

69

2011/2012

69

2011/2012

170

TAS

NSW

WA

SA

long-term RENT COLLECTION
2012/2013

36

2011/2012

Rent Collected

Rent Charged

Rent Collected

Rent Charged

VIC

$ 12,757,343

$ 12,851,404

$ 9,856,920

$9,905,172

TAS

$ 1,089,045

$ 1,089,990

$ 588,449

$ 585,444

NSW

$ 12,164,049

$ 12,187,860

$ 10,965,809

$ 10,946,572

WA

$ 1,528,149

$ 1,553,240

$ 924,908

$ 939,726

SA

$ 669,097

$ 667,523

$ 514,050

$ 515,687
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KEY DATA FOR AUSTRALIA
CHVL Homelessness and Transitional Housing Services data
2012/2013
Number of client contacts

2011/2012

19,474

18,141

1,008

553

$874,189

$805,574

$352

$288

Total Housing Establishment Fund Assists

$2,480

$2754

Rent In Advance

$1,705

$1530

$458

$414

406

727

Relocation costs - No longer valid due to availability of funds

-

4

Bond - No longer valid due to availability of funds

-

1

$83,766

-

Transitional properties in management on 30 June

421

417

Possible tenancies

526

515

47 weeks

40 weeks

Post Prison Pathway Program contacts
Housing Establishment Funds distributed
Average Housing Assistance Payment

Rent In Arrears
Crisis/Overnight Accommodation

Voluntary contributions committed

Average length of stay

A summary of assistance provided through Coffs
Harbour Accommodation Brokerage & Housing
Support Service (CHABHSS) in NSW is:
CHABHSS

2012/2013

2011/2012

Total clients assisted

766

456

Indigenous Clients

181

82

REPORT CARD:
HOW RESIDENTS RATE OUR
SERVICE IN AUSTRALIA?
CHL conducts annual resident surveys to
seek feedback on the services and plan
any improvements that may be required.
The well-being of our residents and
achieving positive outcomes for them
is core to CHL’s philosophy. We regard
it as a significant achievement that our
residents rate their experience with CHL
so high and positive.

A summary of assistance provided through Youth
Housing Service (YHS) in NSW is:

All Clients assisted
Indigenous

Western
Australia

85.5%

2012/2013

2011/2012

123

311

32

51

South
Australia

100%

New South Wales

90%

Victoria

92.03%
Tasmania

97.4%
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CHL’S
INTERNATIONAL
O P E R A T I O N S
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In line with its VISION,
CHL’s overseas operations
continued to expand and
strengthen in two regions
of the world where
there is extreme poverty
including Timor Leste
and Chile.
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Timor Leste

CHL Industries Ltd (CHLI)* continued its operations
in Timor Leste by undertaking a continuous program
of housing advocacy, developing partnerships with
other not-for-profit organisations and undertaking
diverse projects throughout 2012/13 whilst training
and employing significant numbers of Timorese
people into the construction industry.
Last year the company was donated machinery from
Australia which led to the opening of a carpentry
workshop to facilitate fabrication, storage and
carpentry to support our operational projects. This
workshop employed 15 local Timorese apprentices
and will continue to provide training and employment
opportunities to the local people.
Some of the key projects in 2012/13 were:
• Training in Clay Brick Interlock System CHLI is working together with Secretariat
of Vocational Education and Training (SEFOPE)
and the International Labour Organisation (ILO )
to implement training programs in clay brick
production and construction methodologies in 		
three districts of Timor. The aim is to introduce
a new technology system which uses local
resources, creates employment and decreases
dependency on overseas imports. It has been 		
presented to the government for use in future 		
housing programs.

In the last financial year, CHLI provided
training to local groups in this technology which
is an easy to utilise and more cost effective 		
alternative to the conventional method of using
concrete blocks.
• Jesuit School Complex at Casait - This project
involved building a primary and senior school
complex at Casait for the Jesuit Catholic
congregation. In this first stage of an ongoing
project CHLI employed around 120 people from
the local community and worked with local TAFE
to provide on the job training to the
construction students.
• Lospalas Culture Centre in Lospalos - The
Secretary State of Culture and Many Hands
awarded this project to CHLI which included
refurbishment of an old market into a cultural
centre in Lospalos.
• Heritage Building Refurbishment by
Commission for Reception, Truth and
Reconciliation (CAVR) - CHLI was chosen by
CAVR in Timor to refurbish a heritage building
that formerly served as a prison for Timorese
political prisoners. The project was funded by
Japan Aid to CAVR.

* CHLI is part of Community Housing Ltd Group of Companies.
Reference Page 6
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Training in Brick
Production & Construction
in Timor Leste
Project duration: 5 months

Role: CHLI has introduced an innovative building system to meet the future housing
demand in Timor Leste. Its known as “Tijolu Kesi”. The Tijolu Kesi system uses local clay
mixed with cement to make “Interlocking Compressed Stabilized Soil Bricks” (ICSSB). It’s a
simple and effective system that reduces the costs of construction by using local produced
materials and local trained labour. CHLI is a Registered Training Provider in Timor-Leste,
and is starting this training in four districts including Liquisa, Manatutu, Ermera and
Baucau. A local company per district was identified by SEPFOPE and are now being trained
by CHLI “Mobile Training Unit” (MTU) with a very satisfying and promising result. In fact
some of the companies are already contracted to start building their own projects with this
technology.
Product mix: This building system utilises local clay as principal constituent element in the
bricks; ICSSB is environmentally sustainable material (timber is not used to fire the bricks)
and uses a lower proportion of cement compared to the standard concrete block system;
ICSSB has lower thermal mass compared to standard block, with resulting improved
thermal performance in a tropical environment; The blocks are reinforced with steel bars
at regular intervals which provides for improved earthquake performance; Tijolu Kesi brick
presses are lightweight and can be readily transported, with the ability for bricks to be
produced anywhere that clay material is available.
Highlights: At the end of this training package around 120 people will receive initial training
in brick production, concrete, brick laying, carpentry, plumbing electricity and estimating.
Twelve Internet centres will be built in the districts and provide internet access to thousands
of young Timorese people. Twelve construction companies will start using this system and
will be continuously supported and supervised by CHLI. CHLI is looking forward to having
those companies working as subcontractors. In fact the first company trained is already subcontracted to execute some small projects for CHLI.

KEY PROJECT HIGHLIGHT

Total Trained workers: 120
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Chile

The 2012/13 period saw Community Housing Latin
America (CHLA)* completing handover of its first
ever project in Chile in San Jose De Maipo which was
beset by a range of institutional hold ups delaying
final completion. This project included 44 units for
those living in poverty or slum conditions. The keys
were handed over to the future owners at a formal
launch event in presence of Ministry officials and the
community.
Other key highlights for 2012/13 are:
• The Centre for Contemporary Urban Studies
has been awarded the internationally
recognised Latin American and Caribbean 2013
Gubbio Award for three housing projects,
including Santo Domingo undertaken by CHLA,
to show a holistic approach to revitalise historic
cities through the provision of low-cost housing.
• Last year CHLA was granted the status of
“Entrada Goberno Immobiliare Social” (EGIS) by
the Ministry of Housing approving CHLA
as a social housing agency to develop social
housing projects in partnership with the
Housing Ministry. This is significant as we are
now able to independently develop, design and
construct projects. The first project to be
developed by CHLA as an EGIS is 34 units for
the Indigenous Mapuche Indians in Lautaro
district of Southern Chile which is due for
commencement in 2013.
• CHLA is also sponsoring a regional competition
called “Our own Public Space” to identify
and distinguish privately initiated projects which
improve public space.
• CHLA has completed design for two projects
in Nancagua and Palmilla in the Central District
of Chile in 2012 and an affordable housing
project comprising 23 units for low income
workers started construction in Valparaiso.
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* CHLA is part of Community Housing Ltd Group of Companies.
Reference Page 6

Santo Domingo 2,
Va l p a r a i s o
Recipient of GUBBIO Award from Italy for Urban
Renewal, City Conservation

KEY PROJECT
HIGHLIGHT

Project duration: May 2013 – June 2014
Role: CHLA took the initiative to design and develop
good-quality affordable and sustainable housing
that provides more space (65 sqm per unit) than
average government subsidised housing for low
income households in Valparaiso. The construction
commenced in May 2013.

Handover of keys in San Jose De Maipo

Product mix: A multi-storey split level development
comprising of twenty three (23) units of one to three
bedrooms. The building will use concrete structure
on lower floors and steel structure of top floors
making it resistant to earthquakes or seismic
movements and increase durability for the long
term. Out of the 23 units 18 units will be sold in the
general market and five (5) units will be retained
by CHL A under rental management. For the rental
properties CHLA will provide tenancy management
and maintenance services
Highlights: This project is being built in the
World Cultural Heritage area of the city named by
UNESCO in 2003 and will be sold to lower-income
households. The buyers can secure an apartment
by making a small 2% deposit to CHLA and
organising finance for the property at completion
with access to a government subsidy of upto 35%.
This project will enable key service workers such as
clerks, dock workers etc to stay near work.
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Margo Spunner, a CHL Resident in NSW
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D I S C U S S I O N A N D A N A LY S I S O F

FINANCIAL
STATEMENTS
I n f o r m at i o n o n C H L
concise financial report
The financial statements and disclosures in the
concise financial report have been derived from
the 2012/13 Annual Report of Community Housing
Ltd and its controlled entities (collectively known as
“Economic Entity”).
To receive a hard copy of the Annual Report
(free of charge), call our Company Secretary on
(03) 9856 0050 or email: vlad.steinberg@chl.org.au.
The discussion and analysis is provided to assist
members in understanding the concise financial
report. The discussion and analysis is based on
CHL consolidated financial statements and the
information contained in the concise financial report.

S tat e m e n t o f F i n a n c i a l
Performance
The surplus from overall activities for the reporting
period is $39,769,516 compared to a surplus of
$65,255,630 recorded during the previous financial
year. Revenue from overall activities totalled
$88,406,634 (2012: $126,940,725). The decrease in
revenue is mainly due to the lower amounts of capital
grants income transferred from balance sheet to
income statement, reduced business undertaking
income and fair value gains.
Operating income for the reporting period is
$50,878,869 which is a decrease of 19% compared
to the previous year’s $62,756,155. Expenditure for

the year totalled $48,637,118 (2012: $61,685,095)
a decrease of 21% from the previous year. The
operational income and expenses was higher
in previous financial year due to the business
undertaking work in a major project in Victoria.

S tat e m e n t o f F i n a n c i a l
Position
The Economic Entity has expanded its activities
during the reporting period as seen by the 9%
increase in total assets from the previous financial
year’s $444,330,567 to $484,792,707 in the current
financial year. This was achieved mainly through
increase in investment properties. Total Liabilities
increased to $180,809,621 compared to previous
year’s $179,978,241.

S Tat e m e n t o f C a s h F l o w s
In line with the growth activities and decrease
in net surpluses recorded during the current
reporting period the Economic Entity reported an
increased cash balance of $9,815,890 at the end of
June 2013. Cash inflows from operating activities
were mainly provided by grants, fees and other
business undertakings while a further $57,528,287
were provided by external borrowings. Apart from
payments to suppliers and employees, these funds
were mainly utilised to invest in capital work in
process and repayment of borrowings during the
reporting period.
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DIRECTORS’

DECLARATION
The directors declare that in their opinion, the
concise financial report of the consolidated entity for
the year ended 30 June 2013 as set out on pages 47
to 55 complies with Accounting Standard AASB 1039
Concise Financial Reports.
The concise financial report is an extract from the
full financial report for the year ended 30 June 2013.
The financial statements and specific disclosures
included in the concise financial report have been
derived from the full financial report.
The concise financial report cannot be expected
to provide as full an understanding of the financial
performance, financial position and financing and
investing activities of the consolidated entity as the
full financial report, which is available on request.
This declaration is made in accordance with a
resolution of the directors.

Stephen Bevington
Managing Director, Melbourne
24 September 2013

The following persons were directors of Community
Housing Limited (“CHL”) at any time during the
financial year and up to the date of this report:
Chris Shields
David Johnson
Fionn Skiotis
George Butler – Resigned 31/03/2013
Janine Mayhew
John De Vries
Karine Shellshear
Nathan Rabe – Resigned 24/06/2013
Stephen Bevington
Kathy Gaby – Appointed 29/07/2013
COMPANY DETAILS
The registered office of the company is:
Community Housing Limited
ABN 11 062 802 797
4/20, Charles Street
Parramatta 2150
NSW, Australia.
Website: www.chl.org.au
Email: info@chl.org.au
COMPANY SECRETARY
Vlad Steinberg BEc, Grad Dip AppCorpGov,
MBusLaw, ACSA, ACIS, FIPA.
Email: vlad.steinberg@chl.org.au
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R E L AT I O N S H I P O F T H E C O N C I S E F I N A N C I A L R E P O R T T O T H E
FULL FINANCIAL REPORT
The concise financial report is the extract from full financial report for the year ended 30 June 2013. The
financial statements and specific disclosures included in the concise financial report have been derived from
the full financial report.
The concise financial report cannot be expected to provide as full an understanding of the financial
performance, financial position and financing and investing activities of Community Housing Limited and its
subsidiaries as the full financial report. Further financial information can be obtained from the full financial
report.
The full financial report and auditor’s report will be sent to members on request, free of charge. Please call
(03) 9856 0050 if you need a copy.
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COMMUNITY HOUSING LIMITED
C O N S O L I D AT E D S tat e m e n t o f c o m p r e h e n s i v e i n c o m e
For the year ended 30 June 2013
Economic Entity

Notes

Parent Entity

2013

2012

2013

2012

$

$

$

$

Revenue from operating activities

2

50,878,869

62,756,155

26,717,477

22,049,098

Other income

3

37,527,765

64,184,570

14,593,053

7,263,098

88,406,634

126,940,725

41,310,530

29,312,196

(15,795,660)

(14,606,118)

(8,754,247)

(8,012,011)

(1,000,001)

(21,557,807)

(408,887)

(969,965)

(18,977,165)

(15,846,942)

(11,853,123)

(9,761,478)

(5,408,276)

(4,614,614)

(1,668,154)

(645,872)

-

-

(154,131)

(1,087,455)

(6,835,008)

(5,059,614)

(2,288,009)

(2,005,704)

(621,008)

-

-

-

(48,637,118)

(61,685,095)

(25,126,551)

(22,482,485)

39,769,516

65,255,630

16,183,979

6,829,711

-

-

-

-

39,769,516

65,255,630

16,183,979

6,829,711

(138,756)

(40,630)

-

-

Total comprehensive income for the
year

39,630,760

65,215,000

16,183,979

6,829,711

Total comprehensive income for
the year attributable to: Owners of
Community Housing Ltd

39,630,760

65,215,000

16,183,979

6,829,711

Total revenue and other income
Expenses
Operating expenses
Project costs
Property Costs
Tenancy/Client costs
Impairment on intercompany balances
Finance expenses
Fair value loss on derivatives
Total Expenses
Surplus before income tax
Income tax expense
Surplus for the year
Other comprehensive income

4

The above statement of comprehensive income should be read in conjunction with the accompanying notes.
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COMMUNITY HOUSING LIMITED
C O N S O L I D AT E D S tat e m e n t o f f i n a n c i a l p o s i t i o n
A s at 3 0 J u n e 2 0 1 3
Economic Entity

Parent Entity

2013

2012

2013

2012

$

$

$

$

ASSETS
Current Assets
Cash and cash equivalents

9,815,890

9,292,859

5,281,787

1,446,784

Trade and other receivables

5,490,023

3,789,018

3,309,373

1,741,523

Assets classified as held for sale

468,935

8,217,725

-

2,315,944

Other current assets

145,126

113,996

125,492

94,363

Total current assets

15,919,974

21,413,598

8,716,652

5,598,614

20,634,823

37,023,058

4,267,768

7,704,720

Investment properties

448,237,910

385,893,911

149,554,137

127,328,638

Other financial assets

-

-

116,886

115,134

Total non-current assets

468,872,733

422,916,969

153,938,791

135,148,492

Total Assets

484,792,707

444,330,567

162,655,443

140,747,106

Trade and other payables

10,364,338

10,720,700

5,163,867

4,402,696

Interest bearing liabilities

660,000

69,336,425

468,000

3,366,840

1,064,341

1,101,032

430,487

370,771

12,088,679

81,158,157

6,062,354

8,140,307

621,008

-

-

-

62,375,615

71,994,045

41,841,425

42,464,623

102,438,477

26,780,309

34,070,834

26,780,309

3,285,842

45,730

1,145,232

10,248

Total non-current liabilities

168,720,942

98,820,084

77,057,491

69,255,180

Total liabilities

180,809,621

179,978,241

83,119,845

77,395,487

Net assets

303,983,086

264,352,326

79,535,598

63,351,619

(285,904)

(147,148)

-

-

Retained earnings

304,268,990

264,499,474

79,535,598

63,351,619

Total equity

303,983,086

264,352,326

79,535,598

63,351,619

Non- current assets
Property, plant and equipment

LIABILITIES
Current liabilities

Provisions
Total current liabilities
Non-current liabilities
Derivative financial instruments
Non-interest bearing liabilities
Interest bearing liabilities
Provisions

EQUITY
Reserves

The above statement of financial position should be read in conjunction with the accompanying notes.
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COMMUNITY HOUSING LIMITED
C O N S O L I D AT E D S tat e m e n t o f c h a n g e s i n e q u i t y
For the year ended 30 June 2013

Economic Entity

Retained
earnings

Reserves

Total Equity

$

$

$

(106,518)

199,243,844

199,137,326

(40,630)

65,255,630

65,215,000

(147,148)

264,499,474

264,352,326

Balance at 1 July 2012

(147,148)

264,499,474

264,352,326

Total comprehensive income for the year

(138,756)

39,769,516

39,630,760

Balance at 30 June 2013

(285,904)

304,268,990

303,983,086

Balance at 1 July 2011
Total comprehensive income for the year
Balance at 30 June 2012

Parent Entity

Retained
earnings

Reserves

Total equity

$

$

$

Balance at 1 July 2011

-

56,521,908

56,521,908

Total comprehensive income for the year

-

6,829,711

6,829,711

Balance at 30 June 2012

-

63,351,619

63,351,619

Balance at 1 July 2012

-

63,351,619

63,351,619

Total comprehensive income for the year

-

16,183,979

16,183,979

Balance at 30 June 2013

-

79,535,598

79,535,598

The above statement of changes in equity should be read in conjunction with the accompanying notes.

George Damrow, a CHL Resident with Carolyn Turner, CHL Area Manager in NSW
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COMMUNITY HOUSING LIMITED
C O N S O L I D AT E D S tat e m e n t o f c a s h f l o w s
For the year ended 30 June 2013

Economic Entity
2013

2012
$

$

47,343,231

36,589,173

6,237,028

37,347,693

(40,210,291)

(35,583,234)

13,369,968

38,353,632

44,095

66,926

(6,835,008)

(6,426,037)

6,579,055

31,994,521

(298,883)

(1,638,171)

(13,254,527)

(64,163,550)

23,754

-

Proceeds from sale of investment properties

491,895

570,000

Net cash (outflow) from investing activities

(13,037,761)

(65,231,721)

57,528,287

46,139,871

(50,546,550)

(17,861,894)

6.981,737

28,277,977

523,031

(4,959,223)

Cash and cash equivalents at the beginning of the financial year

9,292,859

14,252,082

Cash and cash equivalents at end of year

9,815,890

9,292,859

Cash flow from operating activities
Receipts from rent, operational grants and business undertakings
Capital grants, fees and other income received
Payments to suppliers and employees

Interest received
Interest paid
Net cash inflow from operating activities
Cash flows from investing activities
Payments for property, plant and equipment
Payments for capital works in progress
Proceeds from sale of property, plant and equipment

Cash flows from financing activities
Proceeds from borrowings
Repayment of borrowings
Net cash inflow from financing activities

Net increase (decrease) in cash and cash equivalents

In addition to Cash and cash equivalents at end of year the economic entity had available $7,295,038 in at-call interest bearing
facilities.The above statement of cash flows should be read in conjunction with the accompanying notes.
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NOTES TO THE

CONCISE CONSOLIDATED
FINANCIAL STATEMENTS

JUNE 2013

1 S U M M A RY O F S I G N I F I C A N T
ACCOUNTING POLICIES
Basis of preparation
This concise financial report relates to the
consolidated entity (referred to hereafter as the
Economic entity) consisting of Community Housing
Limited and the entities it controlled at the end of, or
during, the year ended 30 June 2013. The accounting
policies adopted have been consistently applied to
all years presented.
Going concern consideration
The financial statements have been prepared on
a going concern basis, which assumes CHL will
continue to be able to meet its obligations as and
when they fall due.
After taking into account all available information,
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After taking in to account all available information,
the Directors have concluded that there are
reasonable grounds to believe:
- The group will be able to pay their debts as and
when they fall due; and
- The basis of preparation of the financial report on
a going concern basis is appropriate.
The directors have formed this view based on a
number of factors:
- The continued availability of existing debt
facilities to meet current commitments; and
- Cash flow forecasts indicate that the company
can meet its other obligations as and when they
become due.

2 R e v e n u e f r o m o p e r at i n g a c t i v i t i e s
Economic Entity
2013

2012

$

$

31,486,387

25,356,523

713,016

21,951,505

Grant income

8,486,661

9,710,377

NRAS incentives

6,270,618

4,818,727

Recoveries

2,938,909

351,676

983,278

567,347

50,878,869

62,756,155

Rental income
Business undertakings

Other income
Total revenue from operating activities

3 Other income
Economic Entity

Fair value gain /(loss) on investment properties
Net gain/(loss) on disposal of investment properties
Net gain/(loss) on disposal of property, plant and
equipment
Gain on reduction of capital grant liabilities
(Impairment costs) / Reversal of impairment costs
Contribution of properties
Donations
Interest income
Total revenue from other income

2013

2012

$

$

(106,223)

9,679,625

12,561

(73,448)

3,727

(180)

22,400,659

46,132,215

88,170

(342,271)

15,084,775

-

-

8,721,703

44,096

66,926

37,527,765

64,184,570
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4 Expenses
Surplus before income tax includes the following expenses.
							

Economic Entity
2013

2012

$

$

1,063,794

1,245,478

11,612,394

12,955,169

1,217,054

1,221,862

Insurance

932,080

858,684

IT Expenses

635,938

569,190

1,689,531

1,836,110

(3,864,744)

(7,791,160)

2,509,613

3,710,785

15,795,660

14,606,118

1,000,001

21,557,807

Maintenance expenses

7,703,081

7,009,710

Rental expenses

4,318,336

3,592,553

Rates, body corporate and utility expenses

5,400,970

3,622,202

Other property costs

1,554,778

1,622,477

18,977,165

15,846,942

3,484,042

2,642,301

244,797

782,287

1,679,437

1,190,026

5,408,276

4,614,614

6,835,008

6,426,037

-

(1,366,423)

6,835,008

5,059,614

621,008

-

48,637,118

61,685,095

Operating expenses
Superannuation contributions
Other employee benefit expense
Depreciation – Plant and equipment

Rental expenses
Capitalisation of costs
Other administration expenses

Project costs

Property costs

Tenancy costs
Rent remittances
Impairment of trade receivables
Other tenancy costs

Finance costs
Interest and finance charges paid/payable on borrowings
Finance cost capitalised

Fair value loss on derivatives

Total expenses
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5 INVESTMENT PROPERTIES
Investment properties consist of residential
dwellings where CHL has a legal or beneficial
interest.
Properties to the carrying value of $231,225,000 have
been pledged as security to lenders. Further parties
such as government bodies, and residents may also
have an enforceable interest in the properties either
as a registered interest in title, a statutory power or
a binding lease document. Further information on
these restrictions is included in the full financial
statements of CHL.

6 L I M I TAT I O N O F M E M B E R S '
LIABILITY
In accordance with the Constitution, the liability of
members in the event of Community Housing Ltd
being wound up would not exceed twenty ($20)
dollars per member.

7 EVENTS OCCURRING AFTER
THE REPORTING PERIOD

CHVL has completed 28 dwellings at Lynbrook 		
to house low-income people.
On the 1st of August 2013, CHL incorporated
Community Housing (Capital) Limited as a 100%
owned subsidiary.
No other matter or circumstance has arisen since
30 June 2013 that has significantly affected, or may
significantly affect:
•
		

the Economic Entity’s operations in future
financial years; or

•
		

the results of those operations in future 		
financial years; or

•
		

the Economic Entity’s state of affairs in 		
future financial years.

8 CONTINGENCIES
The Economic Entity had no contingent liabilities at
30 June 2013.

On the 1st of July 2013, CHL merged with FCHL
in Queensland by acquiring all assets of the
organisation. At time of writing official approval had
been given by the Queensland Government for the
merger, but the novation of all legal agreements
has not been completed.
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AUDITOR’S REPORT
Independent auditor’s report to the members of
Community Housing Limited
Report on the concise financial report
We have audited the accompanying concise financial report of Community Housing Limited (the
company) which comprises the balance sheet as at 30 June 2013, statement of comprehensive income,
statement of changes in equity and statement of cash flows for the year then ended and related notes,
derived from the audited financial report of the company for the year ended 30 June 2013 for both
Community Housing Limited and the Community Housing Limited group (the consolidated entity).
The concise financial report does not contain all the disclosures required by the Australian Accounting
Standards and accordingly, reading the concise financial report is not a substitute for reading the
audited financial report.

Directors’ responsibility for the concise financial report
The directors are responsible for the preparation of the concise financial report in accordance with
Accounting Standard AASB 1039 Concise Financial Reports, and the Corporations Act 2001, and for
such internal control as the directors determine are necessary to enable the preparation of the concise
financial report.

Auditor’s responsibility
Our responsibility is to express an opinion on the concise financial report based on our audit
procedures which were conducted in accordance with Auditing Standard ASA 810 Engagements to
Report on Summary Financial Statements. We have conducted an independent audit, in accordance
with Australian Auditing Standards, of the financial report of Community Housing Limited for the year
ended 30 June 2013. We expressed an unmodified audit opinion on that financial report in our report
dated 24 September 2013. The Australian Auditing Standards require that we comply with relevant
ethical requirements relating to audit engagements and plan and perform the audit to obtain
reasonable assurance whether the financial report for the year is free from material misstatement.
An audit involves performing procedures to obtain audit evidence about the amounts and disclosures
in the concise financial report. The procedures selected depend on the auditor’s judgement, including
the assessment of the risks of material misstatement of the concise financial report, whether due to
fraud or error. In making those risk assessments, the auditor considers internal control relevant to the
entity’s preparation of the concise financial report in order to design audit procedures that are
appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness
of the entity’s internal control.
Our procedures include testing that the information in the concise financial report is derived from, and
is consistent with, the financial report for the year, and examination on a test basis, of audit evidence
supporting the amounts, discussion and analysis, and other disclosures which were not directly
derived from the financial report for the year. These procedures have been undertaken to form an
opinion whether, in all material respects, the concise financial report complies with AASB 1039
Concise Financial Reports and whether the discussion and analysis complies with the requirements
laid down in AASB 1039 Concise Financial Reports.

PricewaterhouseCoopers, ABN 52 780 433 757
Freshwater Place, 2 Southbank Boulevard, SOUTHBANK VIC 3006, GPO Box 1331, MELBOURNE VIC 3001
T: 61 3 8603 1000, F: 61 3 8603 1999, www.pwc.com.au
Liability limited by a scheme approved under Professional Standards Legislation.
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We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for
our audit opinions.

Independence
In conducting our audit, we have complied with the independence requirements of the Corporations
Act 2001. We confirm that the independence declaration required by the Corporations Act 2001,
which has been given to the directors of Community Housing Limited would be in the same terms if
given to the directors as at the date of this auditor’s report.

Auditor’s opinion
In our opinion, the concise financial report including the discussion and analysis of the consolidated
entity for the year ended 30 June 2013 complies with Australian Accounting Standard AASB 1039
Concise Financial Reports.

PricewaterhouseCoopers

Andrew Cronin
Partner

Melbourne
24 September 2013

remove or insert page no’s to match accounts
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Community Housing Ltd
ABN 11 062 802 797
Community Housing (VIC) Ltd
ABN 75 112 324 384

N e w S o u t h Wa l e s
(Registered Office)
4/20 Charles Street
Parramatta 2150
Australia
T:		 +61 2 9891 7600
F: +61 2 9891 7611
E: infonsw@chl.org.au

Victoria
26-28 Prospect Street
Box Hill 3128
Australia
T:		 +61 3 9856 0050
F: +61 3 9856 0051
E: info@chl.org.au

Ta s m a n i a
214 York St
Launceston 7250
Tasmania
T: 03 6323 7200
F: 03 6334 3958
E: infotas@chl.org.au

Queensland
224 Bazaar Street
Maryborough 4650
Australia
T:		 +61 7 4121 4515
F: +61 7 4123 2357
E: infoqld@chl.org.au

South Australia

South America

3/240 Currie Street
Adelaide 5000
Australia

Cochrane 571
Valparaiso, Chile

T:		 +61 8 8210 0200
F: +61 8 8210 0211
E: infosa@chl.org.au

T: +56 91656670
F: +56 32-2253047

Timor Leste
Western Australia
197 Adelaide Terrace
Perth 6000
Australia
T: +61 8 9224 7250
F: +61 8 9224 7211
E: infowa@chl.org.au

Rua Martires da Patria,
Mandarin
Dili, Timor Leste
T: +670 333 1330
F: +670 3312 98

India
303-304, Shri Balazee Mall
Motera - Gandhinagar Highway
Ahmedabad - 382424
Gujarat
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