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FROM THE CHAIRPERSON'S DESK

From the Chairperson's Desk
The past year has seen consolidation and
further development for Community
Housing Ltd (CHL) group*, in keeping with
the rapid pace of growth in our 22 year
history. CHL is now the only truly national
Australian community housing provider,
with operations in all six states and over 5,800 properties
under management.
CHL is now also one of Australia’s largest providers of
housing for Aboriginal people, with around 1,000 homes
under management. And we have the most advanced asset
management strategy and maintenance programs of any
provider in Australia, with planned upgrade programs and a
national call centre.
In South Australia, CHL constructed 25 properties for people
with a disability, and delivered housing for Aboriginal people
under the Employment Related Accommodation Program.
In Western Australia, we were recontracted to manage
housing in the East Kimberley area, and had our role
extended to the Goldfields, with 110 properties managed
in seven remote Aboriginal communities. We also had
our transitional housing program in Western Australia
extended to Halls Creek. Finally, CHL was proud to take
on management of 1,191 properties in five suburbs of
Launceston from the Tasmanian Government. It’s worth
noting that of all Australian state governments, only
Tasmania met its commitment to transfer 35% of public
housing stock by 2014.

And we’re in the exploratory stages of establishing
operations in sub-Saharan Africa, most likely in Kenya.
Establishing a presence for CHL in Africa would see the
company active in all four regions of the world with mass
poverty and housing need.
I’d like to thank my fellow Board directors, who have
continued to provide their expertise in guiding the
company’s strategic direction and overseeing its
operations. In the past year we farewelled Janine Mayhew
and David Johnson from the Board and welcomed Maureen
O’Meara, based in Western Australia. My thanks also to
all CHL staff, who remain the driving force behind our
company’s success. Finally, I must again acknowledge the
unique leadership and vision provided by Steve Bevington
as CHL’s Managing Director.
Fionn Skiotis MSocSci FAICD
Chairperson, Community Housing Ltd

Overseas, CHL has continued to build its operations in
East Timor and Chile, while working to rekindle affordable
housing development in India and making strong progress
in establishing operations – and the newest member of
the CHL Group of Companies – in Papua New Guinea.
We completed 23 apartments for low income people in
Valparaiso, Chile, and 24 rural homes for the Mapuche
community in the south of that country. In East Timor, where
CHL first began overseas operations, CHL got underway on
the delivery of 72 houses in the town of Suai.
At the beginning of 2015/16, CHL can look forward to
continued dynamic development for the company across
all areas of operation. In Australia, CHL’s national reach
will allow us to engage with asset transfer and other
government housing strategies as they occur in each state;
key prospects for development at this stage appear to be in
South Australia and Tasmania.
Internationally, CHL is planning to ramp up activity
across a broader range of countries and regions.
We hope to begin affordable housing development
in Peru, complementing our existing Latin American
operations in Chile. We’re also actively investigating
affordable housing provision in Indonesia, adding to our
strong presence in Asia.

* Community Housing Ltd Group of Companies include the
following entities:
1. Community Housing Ltd (CHL)(Parent entity)
2. Community Housing (VIC) Ltd (CHVL)
3. Community Housing (Capital) Ltd (CHCL)
4. Community Housing Industries Ltd (CHLI)
5. Consultora Community Housing Latin America SpA (CHLA )
6. CHL Building Design Services Private Limited
7. Community Housing (PNG) Ltd
8. Promotora CHL Peru SAC
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About Community Housing Ltd
OUR VISION
A world without housing poverty.

OUR MISSION
Working to ensure the
provision of affordable
and sustainable housing
for all by:• Providing housing which is
affordable, has long-term
tenure and appropriate
services to live comfortably;
• Assisting residents to access
housing and to maintain links
with their communities;
• Ensuring that the
development of housing
improves social, economic and
environmental sustainability;
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• Creating employment and
training opportunities; and
• Assisting the development
and sustainability of strong
communities with social
diversity by fostering
community building initiatives
to improve the health and
wellbeing of disadvantaged
people.

ABOUT COMMUNITY HOUSING LTD
Community Housing Limited (CHL) is a not for profit
company delivering affordable housing to low to moderate
income people who are unable to secure long-term
affordable housing. CHL originated in Australia in 1993
and has since spread its operations to South Asia,
South-East Asia and South America.
CHL is committed to providing good-quality, affordable and
sustainable housing in regions of the world where there is
a dire need. CHL is focused on developing housing options
for those experiencing housing difficulty and continuously
improving its service delivery to its tenants so they can
enjoy stable lives, raise families, engage in employment
or study, and generally have enough to live on which is not
always the case for many.
At 30 June 2015, CHL had a portfolio of 5,705 properties
under rental management in Australia across six States
including Victoria, New South Wales, Western Australia,
South Australia, Queensland and Tasmania.
Internationally in Timor Leste, Chile, Papua New Guinea
and India, CHL aims to assist those who are disadvantaged
by market failure by securing a pathway to secure housing
recognising that long-term rental and home ownership
is one of the means by which the poor can escape
from poverty.

OUR APPROACH
CHL develops housing solutions which:• Focus on providing good quality affordable rental
housing to those most in need and/or assists
those who are disadvantaged by market failure
in securing a pathway to home ownership. CHL
recognises that the development of long-term
affordable rental housing is essential to ensure
sufficient disposable income to meet living
expenses. We also recognise that home ownership
provides an asset which can form a base to escape
from poverty;
• Engage with the communities it serves by creating
partnerships with local people, agencies and
governments. This will ensure the provision of
housing and related services that are essential to
the ongoing security of people’s tenure and capacity
to thrive in their communities;
• Ensure good quality housing outcomes by engaging with all aspects of the supply chaingood design of housing, use of appropriate
materials, quality of the construction and housing
management. In order that these can be provided
CHL may deliver training programs and create
employment to ensure that this supply chain can
be supported. Its clients and local communities
can benefit from skills development and
economic opportunities provided through housing
development and management; and
• Engage with communities by partnering with
community groups to stimulate community
activities which create capacity, skills and
mutual support structures to improve overall
community wellbeing.

OUR CLIENTS
CHL develops housing strategies in partnership with
communities and their Governments to assist:• Low to moderate income people in metropolitan
and regional Australia who are in highest housing
need and/or have been disadvantaged by market
failure on the path to securing long-term rental or
home ownership; and
• People who live in informal and slum housing in
international locations who are unable to secure
long-term affordable housing.

OUR REACH
CHL is building a strong national presence across
Australia and expanding its international footprint
across those regions where extreme poverty
remains pervasive.
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Directors' Report
Your directors present their report on the consolidated
entity consisting of Community Housing Limited ("CHL")
and the entities it controlled at the end of, or during, the
year ended 30 June 2015. Throughout the report, the
consolidated entity is referred to as the Economic Entity.

DIRECTORS
The following persons were directors of Community Housing
Limited during the whole of the financial year and up to the
date of this report:
Stephen Bevington
Chris Shields
David Johnson (Resigned 24 April 2015)
Fionn Skiotis
Kathy Gaby
Janine Mayhew (Resigned 24 November 2014)
John De Vries
Karine Shellshear
Lance Stone
Maureen O’Meara (Appointed 29 April 2015)
David Week (Appointed 25 May 2015)

PRINCIPAL ACTIVITIES
During the year the principal continuing activities of the
Economic Entity consisted of:
a) Management of long-term rental community housing in
Australia;
b) Development, design and construction of affordable
housing projects in Australia and overseas; and
c) Homelessness services in New South Wales and Victoria.
There was no significant change in the nature of the activity
of the Economic Entity during the year.
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DIVIDENDS - COMMUNITY
HOUSING LIMITED
No dividends were paid as the company is prohibited
pursuant to its Constitution to distribute dividends.

REVIEW OF OPERATIONS
The profit from ordinary activities after income tax
amounted to $18,411,945 (2014: $11,105,723).
A review of the operations of the Economic Entity during
the financial year and the results of those operations is
as follows:
• Staff complement increased from 152 to 159 full time
employees (“FTE”) in Australia and increased overseas
from 27 to 34 FTE;
• Service delivery is provided through 26 offices with six in
New South Wales, one in South Australia, four in Tasmania,
nine in Victoria, one in Queensland and five in Western
Australia. Overseas CHL has four offices in Chile, India,
PNG and East Timor;
• Houses under management in Australia increased from
4,309 to 5,705 properties and tenancies from 4,394 to
5,991; and
• Number of dwellings constructed or acquired were 27 in
Australia and this is exclusive of properties under the title
transfer programs.

SIGNIFICANT CHANGES IN THE STATE OF
AFFAIRS
Significant developments for CHL over the year were:
1) In New South Wales, 45 dwellings for affordable rental
were constructed and are under management through
the National Rental Affordability Scheme (NRAS).
2) In Tasmania, the company received the transfer of
management of 1,191 public housing dwellings in the
Launceston suburbs of Mayfield, Mowbray, Ravenswood,
Rocherlea and Waverley.
3) In South Australia, 25 new community housing properties
in Largs North, Parafield Gardens and Murray Bridge
were constructed and handed over. 98 dwellings for
affordable rental were constructed and are under
management through the National Rental Affordability
Scheme and nine units were commissioned under
an Employment Related Accommodation program
assisting young aboriginal people to access training and
employment in Adelaide.
4) In Western Australia, the company was approved for
a new three year contract to manage 241 remote
aboriginal housing tenancies in the East Kimberley
and a new contract to manage 110 remote aboriginal
housing tenancies in the Goldfields. In addition to this
the Company has formed a partnership with the Esther
Foundation to redevelop the St Emilies Convent in
Kalamunda, Perth to house young women in crisis.

CHL has had a 32%
growth in housing
portfolio – totalling
to 5,705 properties
in 2014
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5) In Victoria, 32 dwellings were transferred into ownership
and two properties acquired as part of an agreement with
Macedon Ranges Shire Council and six properties were
transferred into management from East Gippsland Shire
Council. 6 properties were constructed for people with
disabilities in Geelong.
6) In Timor Leste, CHL commenced construction on
two housing projects comprising the construction of
87 houses involving the employment of nearly 300
people including the training of 100 people in materials
manufacture and construction.
7) In Chile, CHL completed a 23 unit housing project in
Valparaiso incorporating 18 units for affordable sale to
low income workers and five units for affordable rental.
CHL also completed the construction of 24 houses for
members of the Mapuche Indian community on their
ancestral lands in Southern Chile.
8) A new subsidiary company was registered in Papua New
Guinea to undertake affordable housing development.

EVENTS SINCE THE END OF THE FINANCIAL YEAR
1) The transfer of management of 110 remote aboriginal
housing tenancies in the Goldfields, Western Australia.
2) The transfer of management of 35 aged care units into
management in Exmouth, Western Australia.
3) The execution of a Heads of Agreement to contract
affordable rental housing in metropolitan Melbourne
during 2017/18.
4) An approval of a strategy to develop affordable housing
through a consortium led by CHL to develop housing
projects in Gujarat, Rajasthan and Karnataka, India.
No other matter or circumstance has arisen since
30 June 2015 that has significantly affected, or may
significantly affect:
a) the Economic Entity's operations in future financial years,
or
b) the results of those operations in future financial years, or
c) the Economic Entity's state of affairs in future
financial years.
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CHLI is building the
largest affordable
housing project ever
built in Timor Leste
including 72 houses
in Suai

LIKELY DEVELOPMENTS AND EXPECTED
RESULTS OF OPERATIONS
Likely developments in the operations of the Economic
Entity that were not finalised at the date of this
report included:
1) The South Australian Government has launched a plan to
transfer 3,900 public housing units for management by
the community sector in 2016/17 which will be tendered
over 2015/16.
2) The New South Wales Government is planning to launch
a $1 billion Social and Affordable Housing Fund which is
expected to result in the development of new social and
community housing projects.

ENVIRONMENTAL REGULATION
Environmentally Sustainable Design is a major
consideration in all projects developed, and CHL fully
embraces the discipline of sustainability as a developer
and builder. In addition to its regular achievement of
six-star energy-rated properties, CHL has applied its
Place Management approach to develop entire econeighbourhoods in which the residences, the use of the
land on the property itself, and the location of the site
enable tenants to achieve the dream of environmentallysustainable living.
CHL continues to lease fuel efficient vehicles which either
have hybrid power systems or use diesel fuel in order to
reduce energy emissions.

3) The West Australian Government will tender for 1,000
dwellings to be constructed as part of a social housing
program which CHL will submit for and has tendered for
a transitional housing program in the West Kimberley.
4) The Company is part of a consortium to deliver an initial
470 homes outside Port Moresby in Papua New Guinea.
5) The Company is completing a feasibility study and
examining prospective affordable housing projects
in Indonesia.
6) The Company is participating in a study to examine
introduction of affordable rental housing in
Sub-Saharan Africa.
7) A subsidiary is being registered in Peru to undertake
affordable housing development.
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INFORMATION ON CHL DIRECTORS
AND SECRETARY

Karine Shellshear Masters of Housing (Hons), BSoc.
Studies (Hons1), BArts

Fionn Skiotis MSocSci (Policy & Human
Services), Grad Cert SocSci (Housing Policy
& Management), FAICD

Non-Executive Director. Member of Project Committee

Chairperson. Member of Governance Committee
Experience and expertise
Experienced in corporate governance and management,
social housing, disability, social policy, mental health,
advocacy, human rights and media and communications.
Over 25 years’ experience in the not for profit sector
in Australia and internationally. Appointed to Victorian
Intellectual Disability Review Panel (2004-2007) and Mental
Health Review Board (2006-present), Commonwealth Social
Security Appeal Tribunal (2007-2009). Currently Executive
Director, International Social Service Australia and nonexecutive Director of the National Children's and Youth
Law Centre

Chris Shields BArch, FRAIA, FAICD,
Registered Architect
Non-Executive Director. Chair of: Project and
Governance Committees
Experience and expertise
Experienced in design, documentation and contract
administration of residential, commercial, institutional
& community projects. Particular experience in Crisis
Accommodation and Community Housing. Past Project
Manager with Housing Department. Key member of
Night Shelter Redevelopment, Department of Community
Services, 1989 to 1992. Founding Director, Merri Housing
and Outreach service. Currently manages own practice and
non-executive director of ProjectClaim.com.

Stephen Bevington Dip Mgt (MBS Senior
Executive Program), AICD, Registered Domestic
& Commercial Builder

Experience and expertise
Social Housing Consultant, with over 25 years’ experience
in community housing; including 20 years as Executive
Director of the NSW Association to Resource Co-operative
Housing (ARCH) and a founding member of the Community
Housing Federation of Australia (CHFA). Karine has
worked in research, policy and community development
positions in State and Local Government: Department of
Housing; Planning and Environment; Premier’s Office of
Aboriginal Affairs; and Sydney City Council. She has been
a strong advocate of Community Housing since 1981,
has participated as a director on numerous community
housing boards and advisory committees, including CHFA,
Shelter NSW Executive and has produced a wide range of
documentation, video, articles and papers related to the
cooperative housing movement in NSW. Karine taught Social
Research, the Housing System, Advocacy Systems; Cultural
Diversity and Community Development at TAFE for five
years between 2010 and 2014. She is currently engaged in a
research history in Architecture and is a writer.

John De Vries BComm, FAICD
Non-Executive Director. Chair of Audit Committee
Experience and expertise
Experienced in the project management, accounting, finance,
strategic planning and risk. Currently employed with the
Victorian Government as a Business Manager. John is a
Fellow of the Australian Institute of Company Directors and
has over 10 years’ experience in the social housing sector
working with both public and not for profit organisations in
project management and finance roles.

Kathy Gaby Associate Dip of Business (Real Estate),
Real Estate Licence
Non-Executive Director. Member of Project Committee

Managing Director. Member of Committees: Project
and Governance

Experience and expertise

Experience and expertise

Experienced in real estate including licensee, property
manager, co-owner of a real estate business, sales and
customer service.

Experienced in development and management of social
housing over 30 years including development of cooperative
housing in London, Chairmanship of London Borough of
Camden council housing authority in the 1980s, coordinatorhousing cooperative programs- Victorian Ministry of
Housing & Construction 1989-1991, Establishment and
development of Community Housing Ltd to the present day.
Board member of Community Housing Industry Association.
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TOP ROW FROM LEFT:
FIONN SKIOTIS, CHRIS
SHIELDS, DAVID WEEK,
LANCE T STONE
MIDDLE ROW FROM LEFT:
STEVE BEVINGTON, KATHY
GABY, JOHN DE VRIES,
KARINE SHELLSHEAR
BOTTOM ROW FROM
LEFT: DAVID JOHNSON,
JANINE MAYHEW
MAUREEN O' MEARA
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Lance T Stone Cert IV in TAE40110, GAICD

David Johnson BArt(Acc&Econ), CPA, GAICD, JP

Non-Executive Director. Member of Audit Committee

Non-Executive Director. Chair of Governance Committee

Experience and expertise

Experience and expertise

Experienced in business & community development, project
management, governance, youth & social housing, disability
services, expertise in the delivery of accredited training
within the youth and aboriginal sectors. 20 years’ experience
in the not-for-profit sector with extensive history of service
on the boards of various companies and organisations in the
not for profit sector.

Experienced in banking, corporate finance and treasury
management having been employed by Australia & New
Zealand Banking Group for over 30 years. Recently retired
from Company Secretary and Executive Manager Risk for
the Holiday Coast Credit Union. Other current directorship is
Hastings Co-operative Limited.

Maureen O’Meara PgCert (Aboriginal
Alternative Healing) BAppSc (Indigenous Health)
Non-Executive Director
Experiences and expertise
Experienced in Aboriginal relationships and interactions,
government and not for profit sectors, housing, health,
inter-sectoral government relations and management of
government partnership funds, community and business
development.

David Week BA, MArch, PhD, Chartered Architect
Non-Executive Director. Member of Project Committee
Experiences and expertise
Experienced in the scoping, planning, design, management,
monitoring and evaluation of culturally appropriate
infrastructure projects in the Asia-Pacific region. David
has directed, managed and evaluated the design and
implementation of overseas aid projects for AusAID and
the World Bank, the planning and design of facilities for
Aboriginal and Torres Straits Islander communities, the
design of corporate workplaces based on organisational
culture, and assisted resource companies to fulfil their
community obligations.
Countries of work experience: Australia, Cambodia,
East Timor, Fiji, India, Indonesia, Lao PDR, Lesotho, New
Caledonia, New Zealand, Papua New Guinea, Samoa,
Solomon Islands, Tonga, Vanuatu, Vietnam.
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Janine Mayhew BArt (Community Development),
GAICD
Non-Executive Director
Experience and expertise
Experienced in project management in areas of housing,
tenancy, consumer and financial counselling and community
development. Previously employed as the Manager Public
Housing Advocacy Program Southern Metro Region and
manager Neighbourhood Renewal Community Development
Co-ordinator. Currently employed in learning and
development in community services sector.

Vlad Steinberg BEc, Grad Dip AppCorpGov, MBusLaw,
AGIA, ACIS, FIPA
Company Secretary
Experience and expertise
Experienced in company secretarial and governance
practice, business management, including extensive
experience in the legal system as it affects business,
resources management, compliance and risk management
systems, ethics, values and culture.
During the financial year 2015, 11 meetings of directors and
19 committee meetings were held. The number of meetings
attended by each director during the year is shown in the
table on the following page.

Full meetings
of Directors

Meetings of Committees
Audit

A

B

Chris Shields

11

Steve Bevington

A

Project
A

B

A

B

11

2

2

7

7

10

11

2

2

6

7

Karine Shellshear

10

11

2

2

Janine Mayhew (RESIGNED 24 NOVEMBER 2014)

2

3

Fionn Skiotis

10

11

5

5

John De Vries

11

11

10

10

David Johnson (RESIGNED 24 APRIL 2015)

7

9

7

8

5

5

Kathy Gaby

11

11

Lance Stone

10

11

Maureen O'Meara (APPOINTED 29 APRIL 2015)

1

1

David Week (APPOINTED 25 MAY 2015)

-

-

2

B

Governance

3

2
6

2

6

A = Number of meetings attended
B = Number of meetings held during the time the director held office or was a member of the committee during the year

DIRECTORS' INTERESTS AND BENEFITS

INDEMNIFICATION OF DIRECTORS AND OFFICERS

CHL is a company limited by guarantee. Hence, none of the
Directors hold an interest but each as a Member of CHL is
liable to the extent of their undertaking under the respective
Constitutions.

The Company has executed deeds of indemnity in favour of:
(a) Directors of the Company (including past directors);
(b) Secretary, and
(c) Chief Financial Officer.

During or since the end of the financial year, CHL has
Directors’ and Officers’ Liabilities Insurance in place to
insure current and former Directors, Secretaries and other
officers against liabilities for costs and expenses incurred
by them in defending any legal proceedings arising out of
their conduct while in the capacity of Director, Secretary
or other officer of CHL involving a wilful breach of duty in
relation to CHL.

Each of these deeds provides an indemnity on
substantially the same terms as the indemnity provided
in the constitution in favour of directors and officers.
The indemnity also gives officers a right of access to Board
papers and requires the Company to maintain Directors’ and
Officers’ liability insurance.

No Director of CHL, during or since the end of the financial
year, received or has become entitled to receive a benefit
(other than a benefit included in the aggregate amount of
emoluments received or due and receivable by the Directors
shown in the financial report or the fixed salary of a full time
employee of CHL or of a related body corporate) by reason
of a contract made by CHL or a related body corporate
with one of the Directors or with a firm of which they are a
member or with a company in which they have a substantial
financial interest.

PROCEEDINGS ON BEHALF OF THE COMPANY
 o person has applied to the Court under section 237 of the
N
Corporations Act 2001 for leave to bring proceedings on
behalf of the company, or to intervene in any proceedings
to which the company is a party, for the purpose of taking
responsibility on behalf of the company for all or part of
those proceedings under section 237 of the Corporations
Act 2001.

CORPORATE GOVERNANCE
Directors and management are committed to ensuring
sound governance principles are maintained and applied
in governing Community Housing Ltd and its controlled
entities. A copy of CHL’s corporate governance statement is
available for downloading from the CHL website.
http://chl.org.au/About-Us/#our-corporate-governancestatement
2015 ANNUAL REPORT
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ACKNOWLEDGEMENTS
CHL would like to thank Janine Mayhew and David Johnson
for their contributions to the Company and welcome
Maureen O’Meara and David Week to the Board.
CHL would like to recognise the good working relationships
it has with the Australian Federal Government, Governments
of Chile and Timor Leste and the Queensland, New
South Wales, South Australian, Tasmanian, Victorian
and Western Australian State Governments which have
significantly improved opportunities to develop housing for
people in need.
CHL has maintained strong partnerships with a range of
organisations and would like to thank;
ACHA, AIMS, Alola Foundation, AMES, ANCHOR, Anglicare,
APOSS, ARAFEMI, ASCO, ASSERT, Austraining International,
BaptCare, Barwon Housing Action Group, BEND Inc. BGSR
Supported Accommodation, Brenda House, Brokerage
and Housing Support Service, Brosnan Youth Services,
CAFES, Catholic Diocese in Newcastle, CECHA, Centacare
Port Macquarie, Central Access Ltd, Centro Nacional de
Emprego Formacao Profissional, Ceylonese Elderly Citizens
Association, CHESS, Chinese Community Centre, Christo
Youth Services, Chrysalis, City Mission PNG, Clarence Valley
Council, Coast Shelter – Wyong, Cobaw Community Health
service, Coffs Harbour Accommodation, Colac Residential
Services, Common Equity Housing Ltd, Community Care
Options, Darebin City Council, Crest, Croatian Community
Services, Drug Arm, Dundaloo Foundation Ltd., DV East,
EACH, Eastern Domestic Violence Service, Engineers Without
Borders, ERMHA support services, Esther Foundation,
Family Access Network, FICSS, Foundation for Spanish
Speaking Older People, Freemantle Multicultural, Geraldton
Resource Centre, Gippsland & East Gippsland Aboriginal
Cooperative, Gippsland Community Health Services, Great
Lakes/Manning Aboriginal, Harrison Community Services,
Hastings Women & Children’s Council, Healthlink Lakes
& Bairnsdale, Home Ground, Homebase Youth Service,
Homecare, Homeplus Inc, House With No Steps, Housing
Resource and Support Service, Hume, Inner East Mental
Health Services, Inner South Health Community, Inside Out,
International Labour Organisation, Inverloch Aged Care
Development Group, INVESTEC, Jesuit Congregation,Jetty
Bunker Youth Service, Kara House, Karingal Support
Services, Kempsey Women’s Refuge, Kilmany Family Care,
Kilmany Unity Care, Koori Employment Services (KEE),
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Knox City Council, Kurnai, Latrobe Community Health
Service, Leaving Care, Lendlease, Life Without Barriers,
Linkages Inc, MaCauley Community Services for Women,
Mallacoota District Health Service, Manningham City
Program, Manningham Youth and Family Services, Many
Hands Australia, Marist Youth Care, Maroondah Addictions
Recovery Refuge, Maroondah City Council, Maroondah
Halfway House, MARP, Mary MacKillop International Mission,
McCauley Womens Housing, McKenzie Bond, MCM, Mecu
Limited, Melba Support Services, Melbourne City Mission,
Melton Shire Housing Support, Merindoo Youth Services,
MIFSA, MIFWA, MIND, Mission Australia Port Macquarie,
Mitchell Community Housing Services, Monkami Centre,
Moreland City Council, Mountain District Learning Centre,
MRC, Multicultural Services of WA, Nambucca Valley Crisis
Accommodation and Brokerage Service, National Research
Institute of PNG, NEAMI, NESH (Non English Speaking
Housing), New Horizons - Port Macquarie, Taree Ngwala,
Nimoola House – Taree, Nortec, North East Support Agency
for Youth (NESAY), North East Support and Accommodation
for Youth, North Eastern Housing Services, Northern Kids
Care, ODDESSY, Omeo District Hospital, On Track, Orbost
Regional Health, Pacific Architecture Chile, Palmerston,
Pat Giles Centre, Perth Home Care Services, PNG National
Research Institute, Port Macquarie Community Mental
Health Service, Port Stevens Youth Options Program, PRA
Service – Taree, Probation and Parole, Quantum Support
Services, Ramahyuck, Randwick City Council, Reachout,
Reconnect, Ringwood Extended Family Services, Robinson,
RUAH Community Services, Sacred Heart Mission, Salvation
Army, Salvation Army Eastcare, Salvation Army Ingle Farm,
Samaritans Foundation – Taree, SASHS, SENNAI, Settlement
Services International [SSI], SHADES, SHIFT, South West
Housing Action Group, Special Needs Accommodation
Project, Spectrum Migrant Resource Centre, St. George’s
Women’s Refuge, Starting Out, STAY, Sun City Churches,
Taree Women & Children’s Refuge, the Aboriginal Primary
Health Care Service, Timor Gap, Triaco, Totally and Partially
Disabled Veterans of WA, Un Techo Para Chile, Uniting Care
Wesley Port Adelaide, Valley To Plateau Support Service,
Victorian Aboriginal Childcare Association, Victorian
Deaf Society, Villa Maria Society for the Blind, WA Autism
Association, Warrandyte Housing & Support Services,

Werribee Support and Housing, Wesley 121, Wesley
Homelessness Services, Wesley Youth, West Gippsland
Health Care Group, Westridge, Willoughby Council, WISE,
WISHIN Inc, Women’s Liberation Half Way House, Wunan
Foundation, Wuchopperen Health Services Ltd, Xanana
Trust, Yandina Connect 2, Yarram District Health Service,
Young Women Collective, Youth Housing Support for their
cooperation and assistance over the past year.

AUDITOR
PricewaterhouseCoopers was appointed as auditor and
continues in office in accordance with Section 327 of the
Corporations Act 2001.
Signed in accordance with a resolution of Directors dated
this 28 September 2015.

Stephen Bevington
Managing Director
28 September 2015
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New South Wales
HOUSING MANAGEMENT
The number of properties managed
in NSW grew marginally to 1,414
properties in 2014/15.
As part of the NSW Government
reforms under Going Home Staying
Home CHL no longer manages any
homelessness services in the state.
We worked actively however with
our support partners during the
changeover process and as a result
we now manage an additional 12
properties (2 crisis and 10 transitional).
Housing NSW also transferred title to
138 dwellings (two tranches 17+121)
as part of the Nation Building Stock
Transfer Program. CHL committed to
leverage 27 dwellings off this portfolio
and delivered 9 in the last financial
year. Further 18 will be delivered
on two sites in Port Macquarie
owned by CHL and through spot
purchase program.

COMMUNITY DEVELOPMENT
Community development has been
a big focus for CHL in NSW and has
undertaken a range of initiatives
across the region.
In Kempsey, CHL worked with a
number of organisations (Federal,
State & Local Government, other NGO’s
and community leaders) throughout
the year as part of a community
revitalisation strategy. We participated
in and facilitated a number of
activities such as crime prevention
workshops, community clean-ups
and community BBQ’s.
As detailed in last year’s annual report,
CHL and its tenants in Guildford were
an integral part of an exciting project
called “As you dream it” with 3 tenants
selected to then be part of an ABC
documentary. The documentary was
launched in January this year at a
special event and was also aired on
ABC TV shortly after. CHL was awarded
a highly commended in leading tenant
engagement by the Australasian
Housing Institute at the NSW awards
night for its participation in this project.
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In Port Macquarie, CHL participated
in a project that was designed to
foster community harmony, support
social inclusion of tenants and enable
them to participate in sustaining
their environment. CHL worked in
partnership with Centacare Housing,
Newman College and Mid Coast
Connect on this project to encourage
participation of tenants in creating a
new cover common area with seating
and building new garden beds. The
project supervised by CHL also
provided 5 students from Newman
College practical experience whilst
undertaking their certificate studies in
Building and Construction.
CHL has undertaken a number of
environmental initiatives in NSW
such as installing solar panels in
partnership with Coffs Coast Climate
Action Group, providing free energy
audit to tenants and installing
“aqualock” water saving devices to
homes in a number of areas to assist
tenants reduce water consumption
and costs.
CHL has also installed solar panels
on the roof of our 24 unit complex in
Port Macquarie.

ABORIGINAL INITIATIVES
15% of the tenancies that CHL
currently manages in NSW house
Indigenous people [in some
locations such as Kempsey this
is as high as 35%] and 20% of our
tenants are receiving support from
external support partners to sustain
independent living or their tenancies.
CHL continues its commitment to
employ people from an Aboriginal
background with 15% of NSW staff
being Aboriginal.
Additionally in partnership with
Mid Coast Connect we have provided
training opportunities to 4 young
Aboriginal people in undertaking
their Certificate 2 Training (3 in office
Administration and 1 in building
& construction).

We continue to provide incentives
to contractors who can clearly
demonstrate that they provide
Aboriginal, Disability or Tenant
employment and as a result we have
assisted a further 11 Aboriginal people
with employment opportunities.
Additionally we continue through this
initiative to provide 69 people with a
disability employment opportunities
(33 of whom are social
housing tenants).

15%

CHL CONTINUES
ITS COMMITMENT
TO EMPLOY
PEOPLE FROM
AN ABORIGINAL
BACKGROUND WITH
15% OF NSW STAFF
BEING ABORIGINAL.
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NSW Federation of Housing
Associations awards CHL NSW for
‘Excellence in services to Tenants’
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ASSET MANAGEMENT

PARTNERSHIPS

FUTURE GROWTH

The Asset Management unit was
revamped last year with the
establishment of a National Asset
Management Strategy which was
submitted for registration under the
national regulatory code and with this
CHL became the first organisation
to streamline its asset management
strategy in this way.

A cornerstone of CHL’s success in
managing tenancies is our relationship
with partner agencies. In NSW, CHL
has 56 partner agencies that provide
varying levels of support from 24/7 to
the occasional drop in for tenants.

Over the next 12 months the number
of properties managed by CHL in NSW
will increase through our commitment
to deliver a further 147 dwellings
under NRAS round 4 by June 2016.

The Asset Maintenance Unit continued
its fee for service work and has
been working with other crisis and
transitional housing providers as well
as the NSW Government to supply
maintenance services for a contract
fee generating additional income
for CHL.
• Total property asset inspections
367 as part of the 3 year rolling
inspection program;
• Responsive maintenance orders
raised 3,013 | Average cost $443.94
per order;
• Planned Maintenance works orders
raised 255 | Average cost $5,615.24
per order;
• Total number of dwellings inspected
494 dwellings (or 15% or orders
raised) following the completion
of work;
• 15% of tenants were contacted by
phone to gauge satisfaction with both
the standard of work and conduct of
the contractors;
• 95% of orders raised for urgent work
were completed within the timeframe
(i.e. completed within 4 hours); and
• 86.5% of all orders raised for nonurgent work were completed within
the 21 day timeframe.

TENANT ENGAGEMENT
CHL were proud winners of the NSW
Federation of Housing Associations
2015 excellence in Service to tenant’s
award announced at the state
conference and also received a highly
commended from the Australasian
Housing Institutes in NSW for Leading
tenant engagement practice.

Towards the end of the financial year
a development application was lodged
to construct a further 14 properties on
land owned in Port Macquarie by CHL.
CHL also continued its relationship
with partner agencies in managing
housing stock on their behalf on a fee
for service basis.

CHL engaged in a number of tenant
engagement activities such as:• Providing training and employment
initiatives where possible;
• Provided volunteering opportunities
for tenants to gain skills to return to
the workforce;
• The establishment of a number of
community gardens;
• Hosting morning teas at various
complexes;
• The tenant loan scheme;
• Having a number of tenant focus
groups & consultations throughout
the state;
• Held an annual garden competition;
• Installation of security fencing
and security cameras at a number
of locations; and
• State and national tenants
newsletters.
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Victoria
HOUSING MANAGEMENT
In 2014/15, the total number of
properties managed in Victoria
stood at 1,910.
Following the successful completion
of the Lynbrook (28 unit) and Hastings
(20 unit) developments, Community
Housing Victoria Ltd, (CHVL) took on
the management of the Macedon
Ranges Social Housing Portfolio
(32 units) in 2014 and completed
upgrades and improvements for
the majority of those dwellings.
New support partnerships have
consolidated over the last twelve
months with CHVL continuing to
providing housing for people living
with a disability and young people in
need of support in the Shire.
As part of its commitment to Macedon
Ranges, CHVL spot purchased two
additional properties in Romsey
(three bedroom) and Riddell’s Creek
(2 bedroom) and will complete
a wheelchair accessible unit in
Woodend in 2015/16.
Towards the very end of the financial
year, CHVL completed one of two
Innovative Accommodation and
Support Initiative (IASI) projects
in Geelong. IASI is a state based
program for innovative support
and accommodation models. The
project comprises of six units, two
independent town houses within
walking distance of a congregate style
development of four, one bedroom
units that have common areas and an
office and sleep over accommodation.
The project is intended for people with
intellectual disabilities and to provide
for a range of support levels and
community connections. The project is
the result of a two year collaboration
between the Eastern Region Mental
Health Association (ERMHA) and CHVL.
A second IASI project was delayed
due to contractual issues between the
Department and local Council over the
leasing of the land.
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Those obstacles have now been
resolved and that project should
be due for completion by March
2016. That project will develop
accommodation for 6 people in a
residential setting with common areas
and office /sleep over accommodation
for people in need of high level
care in Frankston.
CHVL was successful in having a
small project funded for people with
intellectual disabilities in Manningham.
The project is the result of a successful
collaboration and partnership
between CHVL, Manningham Inclusive
Community Housing (MICH), a local
group of carers and parents of
people with intellectual disabilities
concerned about the lack of housing
options and the developer MIRVAC.
This project will comprise two town
houses, affordably provided by MIRVAC
on a new development site close to
supports and amenities. The funding
for the town houses is provided by the
Victorian Property Fund and CHVL.
CHVL concluded successful
negotiations with East Gippsland Shire
Council to transfer the management
of six units in Bairnsdale. This is
scheduled to commence in August
2015. The units will be supported by
Quantum Support Services, who is
already a partner agency of CHVL’s
across all of Gippsland.
CHVL held one of its tenant feedback
workshops at our Derrimut units
during the year, which led to the
establishment of a tenant association,
auspiced by the local community
centre. The creation of the association
has helped many older Spanish
speaking tenants support each other,
deal with issues that affect health and
wellbeing and have regular catch ups
with CHVL staff. One positive outcome
has been the installation of boom
gates that have resolved the traffic
problems during local school drop off
and pick up times.

Allocations across the long term
portfolio have included:
• 54% to people eligible for public
housing, out of which 37% had a
public housing application;
• 25% from nominating
support agencies;
• 8% from other Homelessness
Services;
• 10% from CHVL Homelessness
Services (East and Gippsland);
• 17% from other support / advocacy
housing services; and
• 3% self-referred.

CHVL’s Hastings Affordable Housing Project
wins ‘Special Purpose Housing’ at 2014
HIA-CSR Victorian Housing Awards
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NEW BOOM GATES
HAVE BEEN INSTALLED
AT DERRIMUT
UNITS REDUCING TRAFFIC
WOES LOCAL SCHOOL
DROP OFF AND PICK
UP TIMES.

VIC HOMELESSNESS DATA 2015
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2014 - 2015

2013 - 2014

Number of client contacts

21,759

19,074

Post Prison Pathway Program contacts

1,579

1,417

TOTAL

23,338

20,491

Housing Establishment Funds distributed

$887,041

$863,967

Average payment

$337

$356

Total HEF assists

2,636

2,501

Rent In Advance

1,571

1,537

Rent In Arrears

444

454

Crisis/Overnight Accommodation

564

423

Transitional properties in management on 30 June

428

429
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14%

CHL PROVIDED
HOMELESSNESS
SERVICES TO
5,148 INDIVIDUAL
HOUSEHOLDS
– A 14%
INCREASE ON THE
PREVIOUS YEAR.

STATE REPORT

YOUNG PEOPLE TRANSITIONING
FROM HOME BASED CARE
During the year, CHVL in Gippsland
became involved in providing the
tenancy and property management
services for an innovative program
to assist young people transition
from government home based or
residential care to independent living.
This is a pilot program for Victoria
and will be independently evaluated.
CHVL has leased five private rental
properties that are then sub-let
to young people leaving care. The
tenants are supported by Quantum
Support Services. The program will be
extended with a further 5 properties in
the coming year with the aim of leasing
and supporting a total of 15 properties
over a three year period.

HOMELESSNESS SERVICES
CHVL continued to provide
homelessness services in the
Eastern and Gippsland regions.
Combined, the homelessness
programs assisted 5,148 individual
households with a total of 23,233
client contacts. This represents a
14% increase on the previous year.
The service also recorded an increase
in the number of clients provided with
financial assistance to access and
sustain private rental housing through
the Housing establishment Fund
(HEF) to 2,636.
Funds are also used to provide
short term or overnight crisis
accommodation for individuals and
families who are homeless with
no immediate housing options.
Homelessness Services distributed
$887,191 in financial assistance to
2,636 clients in 2014/2015 a small
increase on the previous year.
The Homelessness services also went
through a formal accreditation process
for a large part of 2014 and has been
successful in receiving it.

TRANSITIONAL HOUSING
Homelessness Services manage a
total of 428 transitional properties
across both regions (Gippsland (142)
and Eastern Region (286).
There has only been a minor variation
in the number of properties managed
with some turnover of properties
within the head leasing program and
the A Place to Call Home Program
that converts a limited number of
transitional housing properties
to government rental general
housing if the tenancy is successful.
Gippsland and Eastern Region have
added 9 properties head leased
from the private rental market for
specialist programs.
The overall trend of longer periods
of tenure in transitional housing is
continuing with an average tenancy
of 66 weeks in the Eastern Region
of Melbourne and 36 weeks in
Gippsland, an increase in both areas.
This contributing issues remain the
same, waiting times to access public
housing and the challenges of entering
the private rental market primarily
linked to housing affordability.

OTHER CHVL HOMELESSNESS
PROGRAMS IN 2014 / 2015
HAVE INCLUDED:
Orana Gunyah – Indigenous Women’s
Family Violence Crisis Housing - is
a purpose built residential facility
for Indigenous Women leaving
family violence. The facility, located
in Morwell Gippsland, was designed
and built by the Department of
Human Services and is managed by
the Victorian Aboriginal Child Care
Association (VACCA). Community
Housing (Vic) Ltd provides the tenancy
and property management services
in partnership with VACCA and DHHS.
The facility provides short term crisis
accommodation and tenancies can
vary from overnight stays to a few
months. CHVL has managed over
40 crisis tenancies for the year.

A Place to Call Home allows
transitional housing tenants to remain
in their properties and transfer to
Office of Housing as long term tenants.
The A Place to Call Home Program
has now become firmly established
assisting homeless families to
move from supported Transitional
Housing to permanent DHHS housing.
As properties are transferred to
government replacement properties
are provided to CHVL. CHVL
Homelessness Services continues to
work in partnership with services with
community support agencies across
Gippsland and Eastern Melbourne to
assist tenants to establish successful
tenancies and move on to secure long
term housing options. The program
currently houses 15 households.
Accommodation Options for Families
continued for another year working
in partnership with support agencies
in eastern Melbourne assisting
vulnerable families who were either
previously housed in rooming houses
or were at risk of homelessness. CHVL
managed an additional 7 properties
specifically for the AOF program. In
addition CHVL managed brokerage
funds of $154,000 for support services
to access and maintain housing for
vulnerable families. Funds have been
used to head lease four properties and
fund motel accommodation.
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Western Australia
HOUSING MANAGEMENT
In Western Australia, CHL made
significant progress in consolidating
its reputation as an effective manager
of remote aboriginal housing by
resecuring the Remote Aboriginal
Housing Contract in the East
Kimberley for a further three year
term and securing new contracts in
Kalgoorlie, Halls Creek and Exmouth.
In the East Kimberley, region CHL will
be providing housing management
services to 17 communities including
243 properties.
In the Goldfields region, CHL will
be managing 7 communities
including a total of 121 properties
ranging between 8 - 32 houses.
The communities include Bondini,
Katampul (Nambi Village), Mt Margaret,
Mulga Queen, Ninga Mia, Tjuntjuntjara,
Wongatha and Wonganarra.
Following the success of the
transitional housing program in the
East Kimberley, additional 15 houses
have been built in Halls Creek. This
Program partners with Wunan to
provide housing for Aboriginal people
in full-time employment or training.
CHL provides property and tenancy
management services to these
properties.
The recent expansion into the
Goldfields region led to the
establishment of CHL’s fourth office in
Kalgoorlie which is serviced by a team
of locally appointed staff.
Last year also saw a growing presence
of CHL managed housing in Perth and
the Midwest Gascoyne Region with
the number of properties increasing
by 18% taking the overall stock under
management to 583 dwellings.
CHL also moved its Perth office to a
new location in Northbridge enabling a
better service delivery to the tenants in
the Perth metropolitan area.
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CHL also took over property and
tenancy management of Laurence
Retirement Village in Exmouth in June
2015. Leased for 25 years from the
WA Housing Authority, the complex
includes 34 accommodation units
for seniors (over 55 years) and one
dwelling for an on-site manager.
CHL also continued discussions
with key stakeholders including the
Department of Housing, support
providers, and local governments
to further consolidate and grow the
presence of CHL across this ‘west
coast’ region (e.g., Perth metro,
Kalbarri, Carnarvon, Coral Bay
and Exmouth).
CHL is focused to pursue growth in
Transitional Housing initiatives in the
next financial year including tendering
to manage 60 dwellings in the
West Kimberley.

PARTNERSHIPS
CHL continued to engage in steady
development of formal and informal
partnerships with Aboriginal
organisations and other support
providers in the 2014-15 financial year.
This includes 9 resource agencies
and 7 community organisations under
Housing Management Agreements.

18%

ASSET MANAGEMENT
In 2014/15 the repairs and
maintenance work in the East
Kimberley has been subcontracted to
a new head maintenance contractor.
In order to support the demands of
responsive maintenance, CHL trialed
the benefits of carrying out requested
minor maintenance in house. When
small, basic responsive maintenance
repairs are requested by tenants (such
as a broken clothes line or a door
stop that requires replacing) instead
of issuing this work to a contractor,
CHL’s field service officer books an
appointment with the tenant to carry
out the repair.
This not only saves CHL on the
responsive maintenance budget,
allowing us to carry our more
maintenance for less, it also allows the
AMU to book in the tri-annual property
inspection at the same time.

LAST YEAR SAW A
GROWING PRESENCE
OF CHL MANAGED
HOUSING IN PERTH
AND THE MIDWEST
GASCOYNE REGION
WITH THE NUMBER
OF PROPERTIES
INCREASING BY 18%.

CHL has further expanded into Goldfields
region with management of 7 remote
aboriginal communities and 121 properties
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South Australia
HOUSING MANAGEMENT
During the 2014/15 financial year,
the South Australian portfolio has
grown by nearly three times to 199
properties. Projects and funding
that contributed to this successful
growth included:
• The creation of 27 dwellings in
Largs North, Parafield Gardens and
Murray Bridge to support tenants
living with a mental illness to live
in the community. This program is
being delivered in partnership with
NEAMI, who provide community
mental health support services
where required. The program is
achieving successful results with
some tenants being able to relocate
from inappropriate institutional
accommodation.
• In another exciting trial in
collaboration with NEAMI, six of the
properties are being used for short
term (typically 1- 3 days) respite
accommodation for people who are
experiencing an acute episode of
mental illness, and who are unable
to live in their usual home during
this period. It is anticipated that this
model of care will alleviate potential
homelessness consequences,
shorten the period of illness for
clients, and minimise the use of acute
hospital beds.
• The construction of 9 new dwellings
now leased from State Government,
for the purposes of supporting
Aboriginal people to relocate from
remote lands to metropolitan
Adelaide for the purpose of
education, training or employment.

• The establishment of a property
management service for 94 new
dwellings built under the NRAS
scheme. CHL now manages those
properties on behalf of private
landlords, and makes the properties
available to eligible tenants at 80% of
market rent.
In addition, in 2016 we will
commence management of 32 units
in Bowden which are currently under
construction. These units have been
made available by Investec for sale to
eligible tenants in an innovative “rent
then buy” scheme. We are pleased
to partner with Investec in this pilot
project to explore new ways of making
housing affordable to those who
might otherwise be excluded from the
housing market.
There are definite growth opportunities
for South Australia in the coming
year or two, especially with the
planned transfer of housing stock
from Housing Trust management
to community housing sector
management. Depending on the nature
of the transfer, we would anticipate
further leveraging our involvement in
South Australia to create additional
new social and affordable housing
stock for those in need.
We will also continue to create and
explore opportunities to support
the development of new housing
stock, particularly in the areas of
disability, mental health and aboriginal
accommodation.

LONG TERM- PROPERTIES UNDER MANAGEMENT

24

Leased by CHL (ERA program)

9

Owned by CHL

96

Managed on behalf of private owners

94

Total properties under management

199
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ASSET MANAGEMENT
Having undertaken a comprehensive
inspection of all dwellings in SA, and
developed a 20 year maintenance
plan for each property, CHL is
proud of the quality of its assets in
South Australia.
All are in very good to excellent
condition, with most dwellings less
than 5 years old. During the year the
Adelaide office has implemented
some changes to the way we provide
maintenance services, including use of
a head contractor, and use of a 24 hour
maintenance call centre. We trust that
these changes will further increase
tenant satisfaction, while ensuring that
CHL is compliant with all necessary
regulatory requirements.

PARTNERSHIPS
CHL works closely with a range
of support service providers who
provide referrals and assist in
ensuring our tenants successfully
sustain their tenancy.
In particular, over the past year we
have strengthened our relationship
with NEAMI Ltd and with Uniting Care
Wesley Port Adelaide who provide
support services for aboriginal
tenants in the Employment Related
Accommodation program. We also
work closely with Anglicare SA,
Disability SA, and the Offenders Aid
and Rehabilitation Service to support
tenants in some of our properties.

CHL's South Australian property portfolio
trippled to 199 in 2014-15
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Tasmania
HOUSING MANAGEMENT

COMMUNITY DEVELOPMENT

CHL manages 1,338 dwellings
spread across northern Tasmania in
Devonport, Latrobe, Ulverstone and
Burnie; Launceston and Hobart.

Development and roll out of our
Community Development Strategy
which resulted in the participation and
support in the development of the;

CHL commenced operations of the
Better Housing Futures [BHF] program
of managing close to 1,200 properties
in the northern suburbs of Launceston,
Mayfield, Mowbray, Ravenswood,
Rocherlea and Waverly and opened its
fourth office in Mowbray.

• Pioneer Parade Community Garden The Growing Together Project was
an initiative that saw the allocation
of vacant land in Pioneer Parade
by CHL to a group made up of
various stake holders headed up
by the Ravenswood Neighbourhood
House [RNH] for the creation of a
community garden. The community
garden has become a hub for
people to come and work together,
talk together and grow together.
The creation of a father and sons
program in conjunction with the
school is seen as an essential
development by residents of the
suburb. There are also classes run
by a resident gardener in teaching
the people in the community about
the practicalities of food sewing
and harvesting. It is also hoped that
a small enterprise could develop
from this initiative giving birth
to additional activities such as
cooking groups, fundraising stalls,
community competitions and other
group activities.

Under the BHF program, CHL were
contracted to achieve a sign up rate
of 40% of tenants over to a CHL
direct lease within the first two years,
[and 90% within 10 years] from the
commencement of the program to
ensure that the improving housing
condition and further development
of affordable housing growth can be
achieved through the added financial
facility of Commonwealth Rent
Assistance. As at the 30th of June, CHL
had achieved a 63.5% sign up rate,
which well surpasses the contract
requirement and increases our ability
to attract higher than anticipated CRA
income to put back into improving the
stock condition.
CHL Tasmania is planning to
continue its growth with the delivery
of 50 properties in Bridgewater
(LGA Brighton) and Ravenswood
(LGA Launceston) under its NRAS
program, of which the properties
will be targeted towards a mix of
tenancies incorporating of moderate to
high needs.
CHL is will also continue to grow its
property and tenancy management
services in partnership with Anglicare
and Mission Australia at the Trinity Hill
Youth and Youth Disability Supported
Accommodation and Training
Facility located in Hobart Tasmania.
The facility is coming towards the
end of its construction and should be
ready to commence operations in the
coming months.
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• Rocherlea Community Fun Day In 2014, CHL assisted the Rocherlea
Football Club to develop and run a
Community Fun Day at Rocherlea.
The day included fun activities, a free
BBQ and a fireworks display that
was enjoyed by approximately 300
people. The aim of the event was to
provide the residents of the northern
suburbs with an event that will
embrace the entire community from
Waverley through to Rocherlea. Fun
activities included; Helicopter rides,
Jumping castle, Handball target and
Face Painting.

JUST OVER 25% OF
THE STOCK HAVE
HAD A FULL OR
PARTIAL PROPERTY
UPGRADE.

Acknowledgements

Communities under the BHF program flourish
with the implementation of CHL's innovative
community development programs
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• Ravenswood Aus-kick Program The aim of this initiative was
to provide a healthy activity for
children aged 5 to 12 in an easily
accessible area. The Aus-kick
program also provides parents and
volunteers with the opportunity to
gain administration and leadership
skills essential to drive to drive
these types of programs. In addition
to this by re-introducing the AusKick program for the Ravenswood
and Waverley areas CHL ensured
these suburbs were provided with
a healthy activity that embraces the
whole community. The program was
also well supported by volunteers
from organisations such as PCYC,
Ravenswood Heights Primary and
both the Northern Bombers and
Rocherlea Football Clubs.
• The Waverley Fishing Festival This event was developed to provide
children in Launceston aged 6 –
16 with an opportunity to enjoy
some recreational fishing with the
challenge of catching fish that have
been tagged with money prizes. The
event ran from 7am – 7pm and was
proudly supported by CHL, Inland
Fisheries Tasmania and the Waverley
Primary School.
• Regular consultations and
workshops with our residents and
partner agencies to support the
development of a final Master Plan
for future development in each of the
suburbs we work in and also to get
an understanding and measure of
how we are performing now and at
incremental stages in the future.

We look forward to working with
community stakeholders in the
initiation and development of many
more community development
initiatives to support education, skills
building, recreation, safety, health and
wellbeing of our residents including
the following examples; initiation
of Sponsorship program, Fridge for
Fruit program with the Ravenswood
Primary School, an extension to the
Auskick program into new BHF suburb
areas, a major expansion and support
of the Waverly Fishing Festival and
a community Art mural project - as
part of the Pioneer Parade Community
Garden initiative.

ASSET MANAGEMENT
In our first 12 months of BHF
operation, the key outcomes of
the Tenancy and Maintenance
Services include;
• CHL tenants have enjoyed a range
of benefits including the option of
signing up to a CHL lease, secure
and ongoing tenure, localised
services, opportunities to provide
feedback through a series of
consultative tenant forums,
property improvements, energy
assessments, heating and insulation
improvements;
• Creation of three traineeships
employing residents from
the BHF areas in tenancy
management services;
• A total of 340 properties or just over
25% of the stock have had a full or
partial property upgrade;
• Over 4,760 service request raised
and attended to;
• Over 120 Heat Pumps have
been installed;
• Upgrade of Smoke Alarms, Vent and
Exhaust fan program;
• Kitchen and bathroom upgrades.

We are implementing “in house
maintenance services” to create
employment, skills building and work
experience opportunities and also
offering a further traineeship in office
administration and tenancy services to
our BHF residents.

PARTNERSHIPS
As always CHL Tasmania values
and works very closely with
other community organisations in
partnership contract arrangements
to deliver our services and also
participate in community initiatives.
In addition to our successful working
relationship with Anglicare Tasmania
who are the support providers
alongside CHL in the provision of
property and tenancy management
to our Supported Accommodation
Facilities, our partnerships and
networks have increased in the last
year with the commencement of
operations with the BHF program such
as Housing Connect the Front Door
Homelessness service, Aboriginal
Tenancy Advisory Panel, Ravenswood
Neighbourhood House, Ravenswood
Heights Primary School, the Northern
Suburbs Committee, Rocherlea
Football club, Inland Fisheries,
Launceston Safety Communities
Partnership, University of Tasmania,
the Ravenswood Children’s Centre,
Northern Bombers FC, Hawthorn
FC, State Government , Waverley
Primary School, Launceston City
Council, Alderman Ivan Dean and
the Ravenswood Action Group, to
name a few.
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Queensland
HOUSING MANAGEMENT
Homelessness services provided
alongside Affordable Housing
opportunities continues to be a strong
theme in the administration and
funding of Social Housing services
in Queensland (QLD). CHL QLD
manages two large homelessness
programs under contract to the QLD
Government’s Department of Housing
and Public Works on the Fraser Coast,
One of these programs caters for
families and the other for single men.
Changes in the structure and
requirements of these contracts has
been a major focus of effort in the past
year as the reporting requirements
have lifted considerably. As we have
engaged in these new process, the
quality of management information
on demand and cost of services has
improved dramatically.

Around 50 families were housed in
crisis accommodation during the
year and supported through case
management to exit to stable housing.
The portfolio is unchanged in the last
year with dwellings by program shown
in the below table.
Whilst we continue to manage a
full range of the housing programs
covering crisis accommodation,
transitional housing and long term
housing there is some imbalance in
that the ratio of transitional housing to
long-term housing is too great. During
the next year we will be working with
the Queensland Government to adjust
this imbalance. This will enable us
to improve outcomes for transitional
housing tenants seeking stable
housing exit points.
The range of community partner
arrangements we have established
continues to grow as we seek to find
specialist referral partners for clients
in need of assistance for issues
wider than housing.

PROPERTIES BY HOUSING PROGRAM – AS AT JUNE 2015
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Long Term Community Housing

63

Transitional Housing

84

Crisis Accommodation (Families)

12

Crisis Accommodation (Single Men)

15

Total properties under management

174

2015 ANNUAL REPORT

With the change of State Government
mid-year, there is a fresh look at
housing policy and service delivery
with a wide range of reforms currently
in train. We have been active in
participating and contributing to
this process through a number of
opportunities for consultation and
feedback. CHL attended Housing
planning workshops in Maroochydore,
Gympie, Gladstone, Rockhampton,
Cooktown and Brisbane. CHL saw
attendance at these meetings a
crucial to making a professional
contribution to the future of
housing service delivery in QLD and
ultimately in achieving its own strong
corporate mission.

50 families have been accommodated in crisis
housing into stable housing along with support
in 2014-15 in Queensland
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Tenant Engagement and Community
Development
CHL as a community housing
organisation by its fundamental
modus operandi is focused on a
tenant engagement and community
development approach to delivering
services. CHL has stimulated a range
of community based activities in the
localities it operates in such as:• Sports and exercise programs to
improve health and wellbeing of
disadvantaged people;
• Training programs to assist in
creating employment;
• Recreation programs to improve life
skills and stimulate wellbeing.
In the 2014/15, CHL has also initiated
the following:
• We launched two new national
Phonewords for more streamlined
services in Australia. This include the
1300 CHL HOUSING (1300 245 468)
for all general enquiries and 1300
4 CHL REPAIRS (1300 442 573) for
tenants to report repairs.
• We also set up a national call centre
for our Australian Tenants and since
its implementation the call centre has
managed over 18,000 inbound and
outbound calls to our tenants. After
listening to our tenants, CHL will
continue to invest in the call centre
for the coming year with longer
opening hours for tenants to report
general repairs, a text messaging
facility and enhanced on-line repair
diagnostic and reporting.

• We also published our first ever
National Tenants Magazine that was
distributed to over 5,500 tenants
across the country. The magazine
provides local and international
information on CHL’s activities along
with exciting updates on tenancy
matters, handy tips, competitions,
recipes and much more.
• CHL has outsourced the national
tenant surveys to the NSW Federation
of Housing Associations for the
very first time. The results will be
benchmarked against industry
standards and with other housing
providers across the country who
also utilise this service. Currently
there are approximately 20
organisations using this which will
provide CHL with an understanding of
how its tenancy and maintenance led
services are performing within the
housing sector nationally.

TENANT SATISFACTION RESULTS
CHL National Average

86%

CHVL Long Term Housing

86%

CHVLThm [Crisis] Housing

86%

CHVL Rooming House Program

68%

CHL NSW

87%

CHL Tasmania

89%

CHL South Australia

80%

CHL Western Australia

79%

CHL Queensland

89%

89%
79%

80%
87%
80%
89%
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TENANT ENGAGEMENT AND COMMUNITY DEVELOPMENT

Key Data for Australia - 2014 / 2015
PROPERTIES AND TENANCIES
2014 - 15

2013 -14

2014 - 15

2013 - 14

Properties

Properties

Tenancies

Tenancies

VIC

1,972

1,971

2,185

2,249

NSW

1,414

1,368

1,438

1,403

TAS

1,358

170

1,358

170

WA

583

554

590

561

SA

199

72

199

72

QLD

179

174

179

174

2014 - 15

2013 -14

2014 - 15

2013 -14

Rent Collected

Rent Collected

Rent Charged

Rent Charged

VIC

$16,931,269

$16,101,964

$17,024,317

$16,144,653

NSW

$13,631,226

$13,074,238

$13,619,796

$13,079,708

TAS

$8,159,287

$1,169,997

$8,615,946

$1,164,838

WA

$3,847,480

$3,141,317

$3,815,904

$3,317,133

SA

$677,253

$635,249

$690,199

$636,800

QLD

$1,282,124

$1,198,820

$1,314,397

$1,319,337

TOTAL RENT COLLECTION
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Stories
from the
Grassroots

Tenant Profile
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"There is a
heavy financial
strain but the
subsidised rent
takes some of that
pressure off."
Phillip and Jai
Phillip received full custody of
his son Jai in September 2008
however as a result of Jai’s
extensive health conditions
frequent trips to specialists in
Sydney were required.
The cost of travel, medication and
temporary accommodation placed
considerable stress on not only
the family but on Phil being able
to maintain his job and paying his
private rent. Phil had to give up
his employment to become a full
time carer for Jai and move into his
mother’s house.
The house was overcrowded and
after Jai’s renal transplant (with
Phillip being the donor) the family
needed their own space and a clean
and healthy environment to live
in. Phil applied with a number of
agencies for priority housing.

Philip was shown a property
managed by CHL in Port Macquarie
in late 2008 that suited his needs
and that he accepted with many
thanks to the Port Macquarie
tenancy team. The family are still
in the same property and cannot
speak highly enough of the support
they receive from CHL and the Port
Macquarie staff.
“The assistance that we receive
from Community Housing Limited is
greatly appreciated. The fact that I
am unable to work as it is unfair to
expect an employer to work around
the possibility that I may have to
drop everything and leave work for
a few days at a time to look after Jai.
There is a heavy financial strain but
the subsidised rent takes some of
that pressure off. I am not sure how
I would afford normal market rents.”
Phillip stated “Having the stability
and security of knowing we have a
roof over our head means a lot to
both me and my son.”

When asked, Jai said with a big
smile that he is happy in their house
and likes living there because he
can play his games. One of the
things Jai wished to share was that
since being housed with CHL, Angel
Flight paid for a trip for both him
and his dad Phil to go for a weekend
to their hometown in Dubbo and go
to the Western Plains Zoo. At the
airport they were met by Prime
News and interviewed. They were
even stopped by people the next day
after the news was aired and asked
if they were on TV. Jai thought that
was pretty exciting.

JAI (AT LEFT) WITH HIS DAD PHIL,
(FAR LEFT).
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In April 2015
Alan secured
long-term stable
accommodation
provided by CHL
and hasn’t looked
back since.
Alan Richards
In December 2014 Alan was
homeless and in desperate
need of accommodation when
he arrived at the doorstep of
Community Housing Limited
(CHL) Good Hope Men’s
Homelessness Service in
Queensland. Good Hope Men’s
Service offered the place
Alan needed when there was
nowhere else to go.
With no stable accommodation
in sight and lacking a history
of renting through real estate
agencies, things looked
impossible and without hope.
It wasn’t until CHL staff at
Good Hope Men’s Service
began engaging with Alan to
assist him to work through the
obstacles, that he was able to
secure affordable housing in his
local area.

In April 2015 Alan secured long
term stable accommodation
provided by CHL and hasn’t
looked back since. Most recently
Alan has been employed by
a local painting company to
complete a number of ongoing
projects around his local
community and he is looking to
build on this opportunity that
finding stable housing has made
possible for him.

AT LEFT: ALAN DISPLAYS PROUDLY
ONE OF THE LATEST PAINTING
PROJECTS HE HAS ASSISTED IN
COMPLETING.
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Debbie along with her
partner Daryl and son
Jason were happily able to
secure their first real estate
rental in two years.
Debbie Robertson
Debbie and her son Jason
were due to exit emergency
housing accommodation into
homelessness when Community
Housing Limited were able to
offer the family transitional
housing back in October 2013.
Faced with various barriers
ranging from affordability, medical
conditions and constantly having
private real estate applications
rejected, Debbie was running out
of options.

There is a light at the end
of the tunnel, with Debbie’s
determination and her willingness
to participate in CHL’s Tenancy
Plan process, help was secured
from a range of other local
services to directly assist the
family. With this coordinated
assistance, Debbie along with her
partner Daryl and son Jason were
happily able to secure their first
real estate rental in two years.

DEBBIE AND PARTNER DARYL
PICTURED AT THEIR NEW HOME.
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Celeste Hunter
Celeste entered the Transitional
Housing Program in Kununurra
September 2012. Prior to
entering the program, Celeste
and her three year old daughter
Mia were living at home with
Celeste’s mother as it was near
impossible for Celeste to secure
a house due to the substantial
waitlist for public housing.
In addition, the median rental
price at this time in the region
was in excess of $200 per week
more than the median rental price
in metropolitan areas, making
the option of renting privately for
Celeste financially unattainable
given her income.

Since entering the program and
securing a two bedroom dwelling
in a quiet area in Kununurra,
Celeste has been able to provide
her daughter with a stable
home environment resulting in
outstanding school attendance
achievements of 100%.
The security and stability that
the residence provided has
enable Celeste to achieve some
outstanding personal goals
and aspirations. Celeste has
maintained her employment and
grown within her role, recently
welcomed another child into her
family and successfully purchased
her own slice of Kununurra where
she is currently in the process of
building her own home.

“I would really
recommend other
Indigenous people
to join the program
because it really
does help you. It’s
really strengthened
us to go through
that process and
now we can say
we own a piece of
Kununurra, a piece
of Australia.”
2015 ANNUAL REPORT
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Timor Leste
In 2014/15 CHL Industries (CHLI)
signed a contract with the Timor
Ministry of Petroleum and Mineral
Resources (MPRN) to design and build
the largest ever affordable housing
project in Timor Leste to date.
The project includes development of
seventy two (72) new homes as the
first stage of a project to relocate
families affected by the expansion of
the airport in Suai, a city located on the
southern coast of Timor Leste.
In addition to new housing, CHLI is
also delivering an accredited training
program for the local workers,
providing on-the-job training
opportunities for unskilled workers.
CHLI is working collaboratively with
TimorGap EP, the National Oil Company
of Timor-Leste and the business
division of MPRN, in providing housing
to the affected families and delivering
training to community members,
allowing them to participate in the
construction of the houses.
The project includes three and four
bedroom houses which will be built
using local materials and using
local labour. The first stage will be
completed in late 2016.
Through this project CHLI also aims
to contribute to the establishment of a
local building industry by training local
people in its interlocking Claybrick
system, also known as Tijolu Kesi
which will be used in the construction
of these houses.
This system uses sustainable local
building materials and will include
local labour in its production thereby
reducing reliance on imported
materials and developing a trained
construction workforce to meet
future demand.
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CHL has had its first certificated
training program in brick
manufacture approved by INDIMO for
implementation in Suai.
An onsite production and training
centre has been set up and CHLI’s
team of skilled trainers and
supervisors are working together to
train and supervise the community in
production of and construction with
local building materials. The training
program will be an apprenticeship
program with training modules
designed by CHL and assessed by
Holmesglen TAFE to ensure that
training is delivered to international
standards.
It is estimated that close to 300 local
workers will be employed over the
term of the full project incorporating
stage 2 with majority of them receiving
certification, training and employment
during the duration of the project.
This training program will have a
regional impact and make a significant
contribution to the growth of the local
economy generating employment
opportunities for the people.
In addition to this CHL has established
the largest cabinetmaking/joinery
factory in the country, trained workers
in high quality woodworking skills
and is conducting feasibility to start
furniture production to kickstart a
cottage industry in Timor providing
training and employment.

Acknowledgements

Training and employment creation has been
the focus for our Timor building initiative, as
we embark on the biggest affordable housing
project Timor Leste has ever seen
2015 ANNUAL REPORT
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Chile
CHL established its operations in
Valparaiso and Temuco with eight
staff operating under a private
subsidiary, Community Housing Latin
America SpA (CHLA) in 2009.
In the 2014-15 financial year CHLA
completed its projects in Lautaro,
Valparaiso and Santo Domingo.
Here is an update:

LAUTARO
CHLA completed the finished the
construction of 24 units for Mapuche
indigenous community in Lautaro,
Southern Chile as part of the first
stage of the project despite the
challenging task of building a project
800km from CHL’s office in Valparaiso.
The Mapuche are an Indian tribe,
original inhabitants of Southern
Chile, who in 1553 led by their leader,
Lautaro, defeated the Spanish which
had conquered the region leading to
a period of resistance lasting more
than 300 years.
The floor space of CHL built units is
60m2 as opposed to the standard 45m2
which has not been done previously.
The project is funded by a combination
of private finance and subsidy by the
Chilean Government which is provided
to the families most in need. They
have to meet the eligibility criteria to
receive a subsidy.

SANTO DOMINGO
In 2014-15 CHL completed its Santo
Domingo project and handed over
the units to the local community. This
project, which in 2013 won the “Gubbio
Award” from Italy, is situated in the
historic part of the city and offers
low cost housing. The project is the
replacement of an old building dating
from 1880, creating 23 new low cost
units only 4 blocks from the main
square of town.
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All of the apartments except for two
are split-level, of two or three floors,
with a panoramic view over the bay
of Valparaiso. Despite the size and
location of the apartments, the houses
are affordable for the income levels of
the local population.
Our clients range from young
professionals looking for their first
apartment, families or single mothers,
and elderly people who may receive up
to 40 per cent subsidy from the state to
buy their apartment.
One of our clients is Blanca Gonzalez,
a 54 year old secretary, who lived
with her daughter in the same site
as her father at the Mercedes Hill in
Valparaiso. Her uncle, who lived next
door, died in the fire and hers as well
as her father’s house were completely
destroyed. With so much pain and
grief accumulated in this place, she
decided to change to a different area of
the city, where she can have her own
apartment and live together with her
daughter. Last June they moved in and
already gave their new home a very
personal touch.
“Although I liked to live close to my
parents and other relatives, it was
never our own land and much less own
house. Now, here in Santo Domingo, it
is the first time in my life that I can say:
this is my house, forever!”

VALPARAISO RECONSTRUCTION
In April 2014, the biggest fire ever
in Valparaiso destroyed about
2,500 homes, several schools and
kindergartens, a police station and
much more. The government designed
a reconstruction plan with generous
subsidies for all land owners to
rebuild their houses. For the half of the
population who were not landowners,
$38,000 will be granted to buy a new
or used apartment.

Immediately after the fire, CHL SpA
began working with several groups
of families to evaluate the damage
and develop reconstruction projects
suitable to each family’s need. CHL
has finalised several contracts for
condominiums and single units with a
view to offer quality design and space
for the funding available.
After more than a year of preparation,
CHL completed the construction of
14 units for those affected by the
fires which swept through Valparaiso
in 2014.

CHLA completed the Lautaro indigenous
community construction project in Chile –
delivering 24 brand new units

“ALTHOUGH I LIKED
TO LIVE CLOSE TO MY
PARENTS AND OTHER
RELATIVES, IT WAS
NEVER OUR OWN LAND
AND MUCH LESS OWN
HOUSE. NOW, HERE IN
SANTO DOMINGO, IT IS
THE FIRST TIME IN MY
LIFE THAT I CAN SAY:
THIS IS MY HOUSE,
FOREVER!”
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Financials

Discussion and Analysis
of Financial Statements
AS AT 30 JUNE 2015

INFORMATION ON CHL CONCISE
FINANCIAL REPORT
The financial statements and disclosures in the concise
financial report have been derived from the 2014/15 Annual
Report of Community Housing Ltd and its controlled entities
(collectively known as “Economic Entity”).
To receive a hard copy of the Annual Report (free of charge),
visit www.chl.org.au or call our Company Secretary on (03)
9856 0050 or email: vlad.steinberg@chl.org.au.
The discussion and analysis is provided to assist members
in understanding the concise financial report. The
discussion and analysis is based on CHL consolidated
financial statements and the information contained in the
concise financial report.

STATEMENT OF FINANCIAL PERFORMANCE
The profit from overall activities for the reporting period
is $18,411,945 (2014: $11,105,723). Revenue from overall
activities totalled $85,049,484 (2014: $70,842,035).
The increase in revenue is mainly due to the higher
amounts of rental income in the current year compared
to previous year and favourable fair value adjustments to
investment properties.
Operating income for the reporting period is $69,755,296
which is an increase of 9.8% compared to the previous
year’s $63,506,024.
Expenditure for the year totalled $66,637,539 (2014:
$59,736,312) an increase of 11.5% from the previous year.
This is resulting from expansion of activities in Australia
and is predominantly associated with property and tenancy
costs, most significantly maintenance expenditure.
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STATEMENT OF FINANCIAL POSITION
The Economic Entity has expanded its activities during
the reporting period as seen by the 3.0% increase in total
assets from the previous financial year’s $495,811,180 to
$510,616,346. This was achieved mainly through increases
in the investment property portfolio. Total Liabilities
decreased slightly to $177,371,882 compared to previous
year’s $180,777,336 due to a reduction in borrowings.

STATEMENT OF CASH FLOWS
In line with the growth activities and increase in profit
recorded during the current reporting period the Economic
Entity reported an increased cash balance of $14,682,001 at
the end of June 2015.

Directors’ Declaration
The directors declare that in their opinion, the concise
financial report of the consolidated entity for the year ended
30 June 2015 as set out on pages 53 to 59 complies with
Accounting Standard AASB 1039 Concise Financial Reports.
The concise financial report is an extract from the full
financial report for the year ended 30 June 2015. The
financial statements and specific disclosures included in
the concise financial report have been derived from the full
financial report.
The concise financial report cannot be expected to provide
as full an understanding of the financial performance,
financial position and financing and investing activities of
the consolidated entity as the full financial report, which is
available on request.
This declaration is made in accordance with a resolution of
the directors.

Stephen Bevington
Managing Director
Melbourne
28 September 2015

THE NAMES OF DIRECTORS IN OFFICE AT THE
DATE OF THIS REPORT ARE:
Chris Shields
Fionn Skiotis
John De Vries
Karine Shellshear
Stephen Bevington
Kathy Gaby
Lance Stone
Maureen O’Meara
David Week

COMPANY DETAILS
The registered office of the company is:
Community Housing Limited
ABN 11 062 802 797
4/20 Charles Street
Parramatta 2150
NSW, Australia
Website: www.chl.org.au
Email: info@chl.org.au
The principal place of business is:
Community Housing Limited
ABN 11 062 802 797
26-28 Prospect Street
Box Hill Vic 3128 Australia

COMPANY SECRETARY
Vlad Steinberg BEc, Grad Dip AppCorpGov, MBusLaw, AGIA,
ACIS, FIPA
Email:vlad.steinberg@chl.org.au
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RELATIONSHIP OF THE CONCISE FINANCIAL REPORT TO THE FULL FINANCIAL REPORT
The concise financial report is the extract from full financial report for the year ended 30 June 2015. The financial
statements and specific disclosures included in the concise financial report have been derived from the full financial report.
The concise financial report cannot be expected to provide as full an understanding of the financial performance, financial
position and financing and investing activities of Community Housing Limited and its subsidiaries as the full financial report.
Further financial information can be obtained from the full financial report.
The full financial report and auditor’s report will be sent to members on request, free of charge. Please call (03) 9856 0050
if you need a copy. Alternatively, you can access both the full financial report and the concise report via the internet on our
website: www.chl.org.au
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Consolidated Statements of Comprehensive Income
FOR THE YEAR ENDED 30 JUNE 2015
ECONOMIC ENTITY
Notes

PARENT ENTITY

2015

2014

2015

2014

$

$

$

$

Revenue from continuing operations

2

69,755,296

63,506,024

38,444,733

34,072,813

Other income

3

15,294,188

7,336,011

9,096,873

(2,055,095)

85,049,484

70,842,035

47,541,606

32,017,718

(23,090,333)

(20,042,941)

(14,310,786)

(12,202,865)

(862,449)

(3,467,302)

(6,500)

(2,279)

(27,777,630)

(22,666,312)

(18,480,222)

(14,737,588)

(7,673,603)

(6,141,092)

(2,285,559)

(2,131,733)

-

-

(556,794)

(399,435)

(951,004)

(943,747)

-

-

(6,282,520)

(6,474,918)

(1,979,322)

(2,124,723)

(66,637,539)

(59,736,312)

(37,619,183 )

(31,598,623)

18,411,945

11,105,723

9,922,423

419,095

-

-

-

-

18,411,945

11,105,723

9,922,423

419,095

(201,325)

(54,965)

-

-

(201,325)

(54,965)

-

-

18,210,620

11,050,758

9,922,423

419,095

18,411,945

11,105,723

9,922,423

419,095

18,210,620

11,050,758

9,922,423

419,095

Total revenue and other income
Operating expenses
Project costs
Property costs
Tenancy/client costs
Impairment on intercompany balances
Fair value loss on derivatives
Finance expenses
Total Expense
Profit before income tax
Income tax expense
Profit for the year

4

Other comprehensive income
Item that may be reclassified to profit or loss
Exchange differences on translation
of foreign operations
Other comprehensive income for the year, net of tax
Total comprehensive income for the year
Profit is attributable to:
Owners of Community Housing Limited
Total comprehensive income for the year
attributable to:
Owners of Community Housing Limited

The above statements of comprehensive income should be read in conjunction with the accompanying notes
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Consolidated Statements of Financial Position
AS AT 30 JUNE 2015
ECONOMIC ENTITY

PARENT ENTITY

2015

2014

2015

2014

$

$

$

$

ASSETS
Current assets
Cash and cash equivalents

14,682,001

12,775,740

5,860,103

7,717,767

Trade and other receivables

11,245,574

11,091,945

6,651,844

6,396,006

Other current assets

193,149

153,904

188,266

148,521

Assets classified as held for sale

959,061

318,935

-

210,000

27,079,785

24,340,524

12,700,213

14,472,294

-

-

166,886

166,886

5,308,106

9,277,744

3,373,840

6,086,866

Investment properties

478,228,455

462,192,912

163,800,900

152,830,637

Total non-current assets

483,536,561

471,470,656

167,341,626

159,084,389

Total assets

510,616,346

495,811,180

180,041,839

173,556,683

7,719,005

6,706,721

3,683,870

4,225,353

Borrowings

938,800

1,584,880

-

624,529

Provisions

886,464

1,182,828

317,941

448,137

9,544,269

9,474,429

4,001,811

5,298,019

161,734,515

166,362,828

84,758,773

86,640,014

Derivative financial instruments

2,515,759

1,564,755

-

-

Provisions

3,577,339

3,375,324

1,404,139

1,663,957

Total non-current liabilities

167,827,613

171,302,907

86,162,912

88,303,971

Total liabilities

177,371,882

180,777,336

90,164,723

93,601,990

Net assets

333,244,464

315,033,844

89,877,116

79,954,693

(542,194)

(340,869)

-

-

Retained earnings

333,786,658

315,374,713

89,877,116

79,954,693

Total equity

333,244,464

315,033,844

89,877,116

79,954,693

Total current assets
Non-current assets
Other financial assets
Property, plant and equipment

LIABILITIES
Current liabilities
Trade and other payables

Total current liabilities
Non-current liabilities
Borrowings

EQUITY
Other reserves

The above statements of comprehensive income should be read in conjunction with the accompanying notes
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Consolidated Statements of Changes in Equity
FOR THE YEAR ENDED 30 JUNE 2015
ATTRIBUTABLE TO OWNERS OF COMMUNITY HOUSING LIMITED
OTHER RESERVES

RETAINED
EARNINGS

TOTAL EQUITY

$

$

$

ECONOMIC ENTITY
Balance at 1 July 2013

(285,904)

Profit for the year

304,268,990

303,983,086

11,105,723

11,105,723

Other comprehensive income

(54,965)

-

(54,965)

Total comprehensive income for the year

(54,965)

11,105,723

11,050,758

Balance at 30 June 2014

(340,869)

315,374,713

315,033,844

Balance at 1 July 2014

(340,869)

315,374,713

315,033,844

18,411,945

18,411,945

Profit for the year
Other comprehensive income

(201,325)

-

(201,325)

Total comprehensive income for the year

(201,325)

18,411,945

18,210,620

(542,194)

333,786,658

333,244,464

Balance at 1 July 2013

-

79,535,598

79,535,598

Profit for the year

-

419,095

419,095

Other comprehensive income

-

-

-

Total comprehensive income for the year

-

419,095

419,095

Balance at 30 June 2014

-

79,954,693

79,954,693

Balance at 1 July 2014

-

79,954,693

79,954,693

Profit for the year

-

9,922,423

9,922,423

Other comprehensive income

-

-

-

Total comprehensive income for the year

-

9,922,423

9,922,423

-

89,877,116

89,877,116

Balance at 30 June 2015
PARENT ENTITY

Balance at 30 June 2015

The above statements of comprehensive income should be read in conjunction with the accompanying notes
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Statements of Cash Flows
FOR THE YEAR ENDED 30 JUNE 2015
ECONOMIC ENTITY

PARENT ENTITY

2015

2014

2015

2014

$

$

$

$

Cash flows from operating activities
64,081,031

53,078,441

33,346,003

31,387,322

4,040,234

4,833,743

4,040,234

3,193,349

(52,165,082)

(47,799,060)

(30,865,834)

(30,239,892)

15,956,183

10,113,124

6,520,403

4,340,779

142,852

165,530

85,636

105,800

(6,378,976)

(6,474,985)

(1,979,322)

(2,124,788)

9,720,059

3,803,669

4,626,717

2,321,791

(509,489)

(239,966)

(281,932)

(80,058)

(6,485,724)

(4,594,904)

(5,641,033)

(2,024,023)

Payments for other financial assets

-

-

-

(50,000)

Proceeds from sale of investment properties

-

1,178,207

-

-

22,122

-

19,043

-

(6,973,091)

(3,656,663)

(5,903,922)

(2,154,081)

Proceeds from borrowings

1,160,238

3,472,380

1,160,238

2,698,989

Repayment of borrowings

(2,000,945)

(659,536)

(1,740,697)

(430,719)

Net cash (outflow) inflow from financing activities

(840,707)

2,812,844

(580,459)

2,268,270

Net increase (decrease) in cash and cash equivalents

1,906,261

2,959,850

(1,857,664)

2,435,980

Cash and cash equivalents at the beginning of the
financial year

12,775,740

9,815,890

7,717,767

5,281,787

Cash and cash equivalents at end of year

14,682,001

12,775,740

5,860,103

7,717,767

Receipts from rent, operational grants and business
Capital grants, fees and other income received
Payments to suppliers and employees
Interest received
Interest paid
Net cash inflow from operating activities
Cash flows from investing activities
Payments for property, plant and equipment
Payments for capital works in progress

Proceeds from sale of property, plant and equipment
Net cash (outflow) from investing activities
Cash flows from financing activities

The above statements of comprehensive income should be read in conjunction with the accompanying notes
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Notes to the Concise Consolidated Financial Statements
FOR THE YEAR ENDED 30 JUNE 2015

1 SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES
Basis of preparation
This concise financial report relates to the consolidated entity (referred to hereafter as the Economic entity) consisting
of Community Housing Limited and the entities it controlled at the end of, or during, the year ended 30 June 2015. The
accounting policies adopted have been consistently applied to all years presented.
Going concern consideration
The financial statements have been prepared on a going concern basis, which assumes CHL will continue to be able to meet
its obligations as and when they fall due.
After taking into account all available information, the directors have concluded that there are reasonable grounds to
believe:
• The group will be able to pay their debts as and when they fall due; and
• The basis of preparation of the financial report on a going concern basis is appropriate.
The directors have formed this view based on a number of factors:
• The continued availability of existing debt facilities to meet current commitments; and
• Cash flow forecasts indicate that the company can meet its other obligations as and when they become due.

2 REVENUE FROM CONTINUING OPERATIONS
ECONOMIC ENTITY
2015

2014

$

$
46,255,437

Rental income

36,693,274

721,065

3,563,543

10,298,212

11,089,184

NRAS incentives

7,038,328

6,624,035

Recoveries

3,616,418

3,477,065

Other income

1,825,836

2,058,923

69,755,296

63,506,024

Business undertakings
Grant income

Total revenue from operating activities

3 OTHER INCOME
ECONOMIC ENTITY

Fair value adjustment to investment property
Partial reversal of sinking fund balance
Net gain on disposal of investment properties
Net gain on disposal of property, plant and equipment
Gain on QLD Merger
Donations
Gain on reduction of capital grant liabilities
(Impairment costs) / Reversal of impairment costs
Interest income
Total revenue from other income

2015

2014

$

$
3,673,729

(3,796,945)

-

680,000

551,516

119,870

3,046

(3,244)

-

494,001

10,251

-

10,911,951

10,327,659

-

(650,860)

143,695

165,530

15,294,188

7,336,011
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Notes to the Concise Consolidated Financial Statements
FOR THE YEAR ENDED 30 JUNE 2015

4 EXPENSES
Surplus before income tax includes the following expenses.
ECONOMIC ENTITY
2015

2014

$

$

OPERATING EXPENSES
Superannuation contributions
Other employee benefit expense

1,159,962

1,113,972

13,827,072

11,841,616

658,494

875,196

1,469,068

964,876

744,593

634,570

1,698,279

1,570,848

Capitalisation of costs

-

(189,410)

Inter-company overhead allocation

-

-

General provisions / Write Offs

14,403

14,403

Other administration expenses

3,518,462

3,216,870

23,090,333

20,042,941

862,449

3,467,302

12,076,880

9,211,315

Rental expenses

5,484,531

5,160,508

Rates, body corporate and utility expenses

8,816,283

6,650,802

Other property costs

1,399,936

1,643,687

27,777,630

22,666,312

4,323,716

3,914,135

909,374

526,242

2,440,513

1,700,715

7,673,603

6,141,092

-

-

6,282,520

6,474,918

951,004

943,747

66,637,539

59,736,312

Depreciation – Plant and equipment
Insurance
IT Expenses
Rental expenses

Project costs
Property costs
Maintenance expenses

Tenancy / Client costs
Rent remittances
Impairment of trade receivables
Other tenancy costs

Impairment on inter-company balances
Finance costs
Interest and finance charges paid/payable on borrowings
Fair value loss on derivatives
Total Expenses
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5 INVESTMENT PROPERTIES
Investment properties consist of residential dwellings where CHL has a legal or beneficial interest.
Properties to the carrying value of $247,420,000 have been pledged as security to lenders. Further parties such as
government bodies, and tenants may also have an enforceable interest in the properties either as a registered interest in
title, a statutory power or a binding lease document. Further information on these restrictions is included in the full financial
statements of CHL.

6 LIMITATION OF MEMBERS' LIABILITY
In accordance with the Constitution, the liability of members in the event of Community Housing Ltd being wound up would
not exceed twenty ($20) dollars per member.

7 EVENTS OCCURRING AFTER THE REPORTING PERIOD
No other matter or circumstance has arisen since 30 June 2015 that has significantly affected, or may significantly affect,
the operations of the company or Economic entity, the results of those operations or the state of affairs of the Economic
entity in subsequent financial years.

8 CONTINGENCIES
The subsidiary of Community Housing Limited in Chile (Community Housing Latin America SPA) has provided a guarantee to
BCI (Banco Credito Inversiones) bank in Chile under which the company guarantees the repayment of the loan. The amount
of the guarantee is approximately $1,368,970 (2014: $788,500).
The Economic entity had no other contingent liabilities at 30 June 2015.
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Auditor's Report

Independent auditor’s report to the members of
Community Housing Limited
Report on the concise financial report
We have audited the accompanying concise financial report of Community Housing Limited (the
company) which comprises the balance sheet as at 30 June 2015, statement of comprehensive income,
statement of changes in equity and statement of cash flows for the year then ended and related notes,
derived from the audited financial report of the company for the year ended 30 June 2015 for both
Community Housing Limited and the Community Housing Limited group (the consolidated entity).
The concise financial report does not contain all the disclosures required by the Australian Accounting
Standards and accordingly, reading the concise financial report is not a substitute for reading the
audited financial report.

Directors’ responsibility for the concise financial report
The directors are responsible for the preparation of the concise financial report in accordance with
Accounting Standard AASB 1039 Concise Financial Reports, and the Australian Charities and Notfor-profits Commission Act 2012, and for such internal control as the directors determine are
necessary to enable the preparation of the concise financial report.

Auditor’s responsibility
Our responsibility is to express an opinion on the concise financial report based on our audit
procedures which were conducted in accordance with Auditing Standard ASA 810 Engagements to
Report on Summary Financial Statements. We have conducted an independent audit, in accordance
with Australian Auditing Standards, of the financial report of Community Housing Limited for the year
ended 30 June 2015. We expressed an unmodified audit opinion on that financial report in our report
dated 1 October 2015. The Australian Auditing Standards require that we comply with relevant ethical
requirements relating to audit engagements and plan and perform the audit to obtain reasonable
assurance whether the financial report for the year is free from material misstatement.
An audit involves performing procedures to obtain audit evidence about the amounts and disclosures
in the concise financial report. The procedures selected depend on the auditor’s judgement, including
the assessment of the risks of material misstatement of the concise financial report, whether due to
fraud or error. In making those risk assessments, the auditor considers internal control relevant to the
entity’s preparation of the concise financial report in order to design audit procedures that are
appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness
of the entity’s internal control.
Our procedures include testing that the information in the concise financial report is derived from, and
is consistent with, the financial report for the year, and examination on a test basis, of audit evidence
supporting the amounts, discussion and analysis, and other disclosures which were not directly
derived from the financial report for the year. These procedures have been undertaken to form an
opinion whether, in all material respects, the concise financial report complies with AASB 1039
Concise Financial Reports and whether the discussion and analysis complies with the requirements
laid down in AASB 1039 Concise Financial Reports.

PricewaterhouseCoopers, ABN 52 780 433 757
Freshwater Place, 2 Southbank Boulevard, SOUTHBANK VIC 3006, GPO Box 1331, MELBOURNE VIC 3001
T: 61 3 8603 1000, F: 61 3 8603 1999, www.pwc.com.au
Liability limited by a scheme approved under Professional Standards Legislation.
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We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for
our audit opinions.

Independence
In conducting our audit, we have complied with the independence requirements of the Corporations
Act 2001. We confirm that the independence declaration required by the Corporations Act 2001,
which has been given to the directors of Community Housing Limited would be in the same terms if
given to the directors as at the date of this auditor’s report.

Auditor’s opinion

In our opinion, the concise financial report including the discussion and analysis of the consolidated
entity for the year ended 30 June 2015 complies with Australian Accounting Standard AASB 1039
Concise Financial Reports.

PricewaterhouseCoopers

Andrew Cronin
Partner

Melbourne
1 October 2015
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Contacts
Community Housing Ltd
ABN 11 062 802 797
Community Housing
(VIC) Ltd
ABN 75 112 324 384
Community Housing
(Capital) Ltd
ABN 23 165 108 654
1300 CHL HOUSING
(1300 245 468)
New South Wales
(Registered Office)
4/20 Charles Street
Parramatta 2150
Australia
T: +61 2 9891 7600
F: +61 2 9891 7611
E: infonsw@chl.org.au
Victoria
26-28 Prospect Street
Box Hill 3128
Australia
T: +61 3 9856 0050
F: +61 3 9856 0051
E: info@chl.org.au

South Australia

South America

3/240 Currie Street
Adelaide 5000
Australia

Cochrane 571
Valparaiso, Chile

T: +61 8 8210 0200
F: +61 8 8210 0211
E: infosa@chl.org.au
Western Australia
Commercial Office 1&2
Ground Floor
146 Fitzgerald Street,
Perth 6000
Australia
T: +61 8 9228 7500
F: +61 8 9228 7511
E: infowa@chl.org.au
Tasmania
214 York St
Launceston 7250
Tasmania
T: +61 3 6323 7200
F: +61 3 6334 3958
E: infotas@chl.org.au
Queensland
224 Bazaar Street
Maryborough 4650
Australia
T: +61 7 4121 4515
F: +61 7 4123 2357
E: infoqld@chl.org.au
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T: +56 9165 6670
F: +56 32-2253047
Timor Leste
Avenida Presidente
Nicolau Lobato
Ruku 2, Andar 3.
Fatu-hada, Dili
East Timor
T: +670 333 1330
F: +670 331 0549
India
303-304, Shri B
alazee Mall Motera Gandhinagar Highway
Ahmedabad - 382424
Gujarat
Papua New Guinea
Suite 1
ToRoberts Centre
Vanama Cresent
Konedobu
Port Moresby
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www.chl.org.au

