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BUILDING
COMMUNITIES
AND HOUSING
Steve Bevington is one of Australia’s leading experts on housing affordability, yet unlike many
‘experts’ in this field Steve’s knowledge is based on real life experiences.

“

I guess you could say that the path
was fairly straight forward, in that I
encountered a period of homelessness myself,” Steve explains.
“It started around 1975 and continued in one form or another through till
about 1988. Not all of that was ‘living
on the streets’ – although I did do that
for a year or so – but it’s the combined
experience of what we called ‘squatter
housing’ through to unstable housing
and being ‘displaced’ where I experienced the full effect out there.
“A long period of homelessness and
insecurity of housing allowed me to
reflect on what that situation does to
people and how it impacts your life –
particularly if it is for sustained periods
of time. I couldn’t really plan a career
or consider professional qualifications
as I was never in a position where I
could spend two, three, or four years of
my life working towards a long-term
goal as there was no certainty in the
immediate.”
Steve did however become a trade
qualified carpenter and joiner – working different jobs like a crude form of
apprenticeship – building skills that
would provide extremely useful in his
later life and current work.
The reasons behind Steve’s period of
homelessness have frightening resemblance to modern Australia. Britain
in the 1970s had low supply of private
rental and supply of housing overall,
combined with insufficient employment opportunities for young people.
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For many people in this situation, it
becomes a difficult cycle to break: once
you in the position of fighting for housing that is high on price and low on
supply, it is hard to be in one place and
from there hold down a job or study.
When reflecting on his own history,
Steve even laments the breakdown of a
long-term relationship that he believes
was destined for marriage, as both he
and his partner were forced to move
back with their respective parents in
different parts of the country.
“I feel for the young people today in
a very big way,” he says. “I don’t believe
that it’s as bad in Australia now as it
was when it was in the 1970s in the UK
but we are only a recession away from
there same circumstances.”
This time in the UK made Steve
very determined, ultimately leading to
work in housing activism, which led
to politics and a position as the local
councillor in the London borough of
Camden.
“My peers in the 1980s included
people who ended up being Ministers
in the Blair Government in the 1990s,
and it felt like a political solution could

be achieved. I became the Head of the
Housing Authority at about the age of
29, with 1200 staff managing 38,000
houses and 3000 families a year coming
in to us as homeless.
“However we had insufficient vacancies to meet their needs as the National
Government had reduced capital funding for new public housing. We were
housing them in all kinds of hotels
around London’s inner city and it was
a horror show to be honest. What
really struck me during that time was
that these people were utterly disempowered by their situation; they were
just sitting in a hotel room without
employment waiting for the opportunity of a vacancy which was never going
to occur.”
It was a challenging position, with
housing development falling down
due financial restraints and economic
uncertainty. It did however provide a
very quick learning platform and Steve
acquired an extraordinary amount of
knowledge in a short period of time –
all of which he was able to bring with
him when he moved to Australia.
“I had a brief period of two and a
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half years in Victoria in the Ministry
of Planning – as it was then – where I
coordinated and promoted their housing cooperative programs of the day. I
am somebody with a lot of energy and
vigour and managed to challenge the
bureaucracy internally to really grow
these programs with great success.”
Following this period, Steve took
time out to build a house for his own
family, before returning to the workforce as an employment counsellor
encouraging people to change their
outlook and work towards new careers.
Steve says he greatly enjoyed the
work gained more skills and understanding but then an opportunity came
up to start a greenfields operation
and his interest was sparked. A grant
of $63,000 to a start up organisation,
Community Housing Ltd, was enough
to buy a desk, connect a phone and
work to set up the company as its first
employee – Steve’s combined knowledge and skills from all his previous
work and life experience put him in the
prime position to make it work.
“Having a lot of technical skills, my
job was to assist groups get proposals together for funding projects for

SOCIAL AND COMMUNITY HOUSING
EXPERTISE
Propell provides a valuation service that is tailored to suit the social and
community housing industry. No matter how large or how small a portfolio,
Propell will work closely with you to ensure your property and valuation needs
are covered.
We provide valuation services for;
• Mortgage Valuations: Valuation of housing stock for mortgage purposes.
• Stock Valuations: Asset values for Financial Reporting purposes.
• Market Rent Valuations: Assessing market rent for various purposes such as
the National Rental Affordability Scheme (“NRAS”) to remain compliant with
the program requirements.
• Insurable Value Valuations: Meeting your Insurers requirements and making
sure you are covered in the event of loss.

UNDERSTANDING
At Propell, we understand that valuations are required for multiple purposes, as
stated, and are therefore mindful of your time and the cost incurred using our
services. This is why we seek to engage with you to ensure you are getting value
for money. Consequently, we are able to provide valuations for various purposes
in various formats. These are;
• Full valuation: requires a full internal inspection of the property and can be
used for any purpose;
• Kerbside valuation: used for producing an asset value and a market rent
estimates;
• Desktop analysis: often used to assist with calculating the current book
value of assets.
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people in need. From there, I was able
to transition from that role, which
was effectively almost a consultancy
role, to develop Community Housing
Limited (CHL). I could see all these
groups were committed to help people
in need, but didn’t have the capacity
to develop the project or manage the
rental housing.”
The business ebbed and flowed with
a number of government programs,
with CHL continuing to focus on the
support of disabled and disadvantaged
people. When the business was officially contracted as a homelessness service
provider providing specialised housing
for the homeless and transitional
housing, the business grew further, and
later expanded from Victoria through
to other parts of Australia.
“In 1994 we procured our first
house, and have been steadily building
our stock ever since. We’re now pushing up to 5,900 across the country and
quite a substantial proportion of the
people who we assist are homeless people, people with disabilities, people who
are from an aboriginal background and
people just excluded from affordable
and stable mainstream housing.”
The CHL system is more than just
‘giving someone a house’. Steve is
continually working with communities
– utilising his experience from the dark

days in the UK and his knowledge in
activism and education – to help people
work towards a sustainable solution.
This includes engagement with
communities where there is housing
need, project conception, securing
finance, land acquisition, project design
and construction supervision, and long
term rental management of housing for
low income people. It operates like any
other limited company, but all financial
surpluses remain in the company to be
reinvested in quality affordable housing
for people in need, wherever they may be.
While CHL is making fantastic
inroads for people in need around
Australia, Steve has fears for the local
housing market going forward.
“The number of people entering
home ownership has been dropping
over the last 10 years – which obviously
increases the percentage of rentals.
The steady growth of housing prices
is excluding a new generation from
even entering the market and that puts
demand on rentals.
“We are seeing people increasingly
pay more than 50% of their wages on
rent or mortgage payments and the
internationally accepted framework
of affordability is that you should pay
no more than 30% of your income in
meeting housing costs. I believe that
the political party that actually puts this
issue front and centre will reap an electoral reward of significant proportion.”
As for CHL, Steve says they are
proudly in every State in Australia
and have embarked on active housing
developments in South America and

Bank Australia is proud to support Community Housing
Limited. We are a 100% customer owned, responsible
bank. We reinvest in the bank to provide fairer fees, better
interest rates and responsible products for our customers.
Customers look to us to be genuinely responsible and
progressive with values that mirror their own. Bank Australia
is a bank for all Australians.
Bank Australia
www.bankaust.com.au

South-East Asia.
“We have incorporated new subsidiary companies in Papua New Guinea
and in Peru to add to those we have
in East Timor and in Chile and we are
about to start major housing projects in
India and have been examining entry
into Africa,” he explains.
“So our overall plans are to fully
develop and expand dramatically in
Australia to meet need and to expand
out projects and affordable housing
capacity in the four regions of the
world where extreme poverty still
exists which is South America, South
East Asia, South Asia and sub-Saharan
Africa.”
It’s an issue of great need – and a
credit to Steve that he has used all of
his skills and experiences in life to help
people throughout Australia. The rest
of the world awaits. BF

Kinetic Information Systems offers
a proven technology solution for
the Australian community housing
sector, a complete service-oriented
ERP system that enables better
management of the complexities of
social housing.
Our Community Housing ERP
solution ensures that community
housing providers are able to
effectively manage tenants,
rent, property maintenance,
planned maintenance, Centrelink
engagement and PostBillPay.
Built on an ERP platform with
more than 12,000 users worldwide,
Kinetic’s solution also facilitates
compliance with legislative and
statutory reporting.
For more information, visit:
www.kineticis.com.au.
Scott Graham, Managing Director
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