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ENRICHING LIVES
BY PROVIDING AFFORDABLE
AND SUSTAINABLE HOUSING

CHL sowed the seeds of growth many
years ago and with the delivery of some of
the major programs, it is now reaping the
fruits of its labour by housing hundreds of
Australians who were homeless or were
disadvantaged in the private rental market
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FROM THE
CHAIRMAN’S
DESK

2011-12 has seen a review of the Group’s
Business Plan through to 2015. It is an
exciting review of where we have been and
where we are going. The period of this plan
will cover our 20th anniversary, which is
a significant milestone in our company’s
history. My son also turns 20 next year, and
this will be an occasion of great celebration
for my family, and it will be the same for our
family of Community Housing Ltd (CHL).
We are approaching 4,000 properties under
management with 25 offices including those
in Timor-Leste, Chile and India. Our housing
and training initiatives in India, SouthEast Asia and South America are intended
to redress the tyranny of indifference that
developed nations have shown for so long.
We have the skills and resources to make a
lasting and significant impact on the poverty
of people in these areas, and this is a key part
of our strategic plan for the future.

This expansion of activity to our near
neighbours is consistent with both State
and Federal Government policies. Earlier
this year the Victorian Government hosted
a trade delegation to India where the
State Government sees significant trade
opportunities. Australia now has a free
trade agreement with Chile (which came
into effect in 2009). Also, as noted by Bryan
Clark, Director of Trade and International
Affairs at the ACCI, in its response to the
‘Australia in the Asian Century’ white paper,
“this title was too limiting and we needed to
recognise ‘Australia’ in the Global Century”.
It is important that Australia plays its part
in the region, and we see our role as a
critical component of Australia’s involvement
in assisting our neighbours to improve
conditions for their citizens.
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“... a lot can be achieved when community
vision is supported by government funding
programs and an organisation like CHL which is
committed to a world without housing poverty”.
We also continue to expand our activities
across Australia including remote
areas, assisting with the housing needs
of the people excluded from the market
through low-income such as the new
transitional housing which we will be
managing for the Western Australian
Government in the East Kimberley.
Not to forget the huge amount of
improvement work we are doing on
housing we manage in small indigenous
communities in the East Kimberley. This
housing provides invaluable support for
these communities.
And closer to Victoria where it all began,
our project in Ferntree Gully is complete
and occupied. As Lindy Cooke said
on moving in to her new ground floor
apartment, “it’s given me quality of life. I
can be a mother and a grandmother. I feel
like I’m contributing to the community.”
What a fantastic achievement for us to
be providing housing which helps people
to contribute to their community.
A notable occasion during the year
was the announcement of the United
Nations Association of Australia
Environment Day Awards. Our project
in Millowine Lane, Bega was a finalist
for the award and all those involved
must be congratulated for the great
achievement of the project.
This project is a great example of what
can be achieved when community vision
is supported by Government funding
programs and an organization like CHL
which is committed to ‘a world without
housing poverty’.

One of the keys to CHL’s success is its
belief in building strong partnerships
and I would like to congratulate all
Bega Eco Neighbourhood Development
(BEND) members for their commitment
to sustainability and delivering much
needed affordable housing.
CHL worked with the BEND group to
design and build the housing for local
people on low incomes. Ten units are
now built in accordance with passive
solar design principles and minimum
energy use - another great achievement
for the CHL Group.
There are so many other achievements
I could mention, such as the supported
housing in Tasmania, long-term housing
in South Australia and New South
Wales, completion of our first housing
project in Chile, and completion of the
training centre for the Mary MacKillop
Foundation in Timor-Leste, all too
numerous to mention in the space I have.
So I will close as I did last year, noting
that our lives are given deep meaning
through our work, so our vision of, ‘a
world without housing poverty’, should
always be in the front of our minds,
while working for the goals of CHL.

Chris Shields,
BArch, FAICD, FRAIA
Chairman, CHL Group
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ABOUT CHL
OUR VISION

Community Housing Limited (CHL) is a not-forprofit company delivering affordable housing to
low to moderate income people who are unable
to secure long-term affordable housing. CHL
originated in Australia in 1993 and has since
spread its operations to South Asia, South-East
Asia and South America.

A world without housing poverty.

OUR MISSION

CHL is committed to providing good-quality,
affordable and sustainable housing in regions
of the world where there is a dire need. CHL is
focused on developing housing options for those
experiencing housing difficulty and continuously
improving its service delivery to its residents so
they can enjoy stable lives, raise families, engage
in employment or study, and generally have
enough to live on which is not always the case
for many.

To ensure the provision of affordable and
sustainable housing for all by:
• Providing housing that is affordable, offers
long-term security of tenure and is located
close to support services;
• Developing appropriate housing solutions
and assisting residents to access housing to
support the development of strong and diverse
communities;

At 30 June 2012, CHL had a portfolio of more
than 3700 properties under rental management
in Australia across five States including Victoria,
New South Wales, Western Australia, South
Australia and Tasmania.

• Ensuring that the development of housing
improves social, economic and environmental
sustainability;

Internationally in Timor-Leste, Chile, and India,
CHL aims to assist those who are disadvantaged
by market failure by securing a pathway to secure
housing recognising that long-term rental and
home ownership is one of the means by which the
poor can escape from poverty.

INDIA

• Creating
employment
and
training
opportunities in the development of housing
wherever possible.

CHL’s
REACH
TIMOR-LESTE

AUSTRALIA

CHILE

OUR APPROACH
CHL is focussed on the delivery of affordable
housing by:
• Creating affordable housing solutions: CHL
is a prime mover in developing models of
affordable housing delivery and management
focussed on the bottom end of the market by:
»» Focussing on efficient and sustainable
design;
»» Introducing
methodology;

innovative

construction

»» Encouraging introduction of finance in
places where there is limited access;
»» CHL is engaged in providing frameworks
which can be replicated by other
organisations involved in the delivery of
affordable housing.
• Providing long-term secure accommodation:
In Australia, CHL has a strong track record
of providing good-quality affordable rental
housing to those in need. CHL recognises
that the development of long-term affordable
rental housing is essential to ensure sufficient
disposable income for meeting living expenses
and providing the necessary first step to get a
head start in life.
• Engaging with communities by creating
partnerships: From its first day of operation,
CHL has always sought to engage with
the communities it serves by creating
partnerships with local people, local agencies

and governments and has ensured the
seamless and well-supported provision of
housing and related services that are essential
to the ongoing security of people’s tenure and
their capacity to thrive in the community.

OUR RESIDENTS
Over 18 years, CHL has specialised in developing
accommodation options for those who are in
highest housing need and those who have been
disadvantaged in securing long-term rental or
home ownership. Our residents enjoy housing
stability – many for the first time in their lives
– that enables better life outcomes, continuity
of education for their children, returning to
employment or study, better physical and mental
health, and a household budget providing more
disposable funds to meet essential needs.
CHL services a wide-range of resident groups
including those who have a disability, or are
ageing or have special needs. Increasingly, CHL
is housing more mainstream resident groups –
young families, single-mothers, and migrant
families.
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DIRECTORS’
REPORT
Your Directors present their report on the consolidated entity (referred to hereafter as the Economic
Entity) consisting of Community Housing Limited (CHL) and the entities it controlled at the end of, or
during, the year ended 30 June 2012.

Directors
The following persons were Directors of CHL
during the whole of the financial year and up to
the date of this report:
Chris Shields
David Johnson
Fionn Skiotis
George Butler
Janine Mayhew

John De Vries
Karine Shellshear
Nathan Rabe
Stephen Bevington
From L-R: Stephen Bevington, John De Vries, Nathan Rabe,
Fionn Skiotis, Janine Mayhew, David Johnson, Chris Shields,
George butler and Karine Shellshear.

Principal activities
The principal activities of the Economic Entity in
the course of the year were:
• Management of long-term rental community
housing in Australia;
• Development, design and construction of
affordable housing projects in Australia and
overseas; and
• Homelessness services in New South Wales
and Victoria.
No significant change in the nature of these
activities occurred during the year. Main
developments over the year were:
• CHL commissioned 104 dwellings in New
South Wales, Tasmania, South Australia and
Western Australia through a combination of
design and construction and spot purchases
primarily assisted by funding from the Federal
Government’s Nation Building Economic
Stimulus Package (NBESP), National Rental

Affordability Scheme (NRAS) and State
Government growth programs. The remainder
were received through stock transfers from
State Governments and a donation from a
private benefactor;
• Community Housing (Vic) Ltd (“CHVL”)
commissioned 261 dwellings across Victoria
principally through designing and constructing
new housing funded through Federal
Government’s NBESP, NRAS and State
Affordable Housing Strategy;
• CHL was approved for incentives through
round four of the NRAS to acquire:
»» 173 dwellings in metropolitan and regional
Western Australia;
»» 206 dwellings in New South Wales;
»» 151 dwellings in Tasmania;
»» 180 dwellings in South Australia.
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• CHL was approved to receive the asset transfer
of 89 properties in metropolitan Perth and
Kununurra;
• CHL received the management transfer of
52 properties in metropolitan Perth and
constructed 8 dwellings in Geraldton;
• CHL constructed 25 properties in Adelaide;
• CHL commissioned three supported housing
facilities in Ulverstone and Launceston
comprising 70 tenancies in partnership with
Anglicare Tasmania providing support services
and 46 dwellings through the NRAS;
• In India CHL registered a new subsidiary

CHL Building Services Ltd to
the development of affordable
projects in India;

manage
housing

• In Timor-Leste, CHL completed construction
of a Music School for the Mary MacKillop
Foundation in Dili and carried out the design
and construction of a range of small housing
projects in Dili; and
• In Chile, CHL completed construction of 44
houses for slum dwellers in San José de
Maipo; and completed design for projects for
earthquake victims in Nancagua/Palmilla; and
also for low-income people in Valpariaso and
indigenous Mapuche people in Lautero.

Results for year

Dividends

Total revenue of the Economic Entity increased
from $117,746,072 to $126,940,725. Total
Members Funds increased from $199,137,326 to
$264,352,326. Net surplus for the year amounted
to $65,215,000. (2011: $87,205,032)

No dividends were paid as the company is
prohibited pursuant to its Constitution to
distribute dividends.

Review of operations
A review of the operations of the Economic Entity during the financial year and the results of those
operations are as follows:
• Staff complement decreased from 172 to 158 full time employees (“FTE”) in Australia and increased
overseas from 31 to 46 FTE;
• Service delivery expanded from 23 to 25 offices with six in New South Wales, one in South Australia,
three in Tasmania, nine in Victoria, and three in Western Australia. Overseas CHL has three offices in
Chile, India, and Timor-Leste;
• Houses under management in Australia increased by 22% from 3,053 to 3,727 properties and tenancies
by 22% from 3,277 to 3,998; and
• Number of dwellings constructed or acquired decreased from 572 to 365 in Australia.
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Significant changes in
the state of affairs
There are no matters or circumstances that have
arisen since 30 June 2011 that would significantly
affect the operations of the Entity.

Matters subsequent
to the end of the
financial year
No other matter or circumstance has arisen
since 30 June 2012 that has significantly affected,
or may significantly affect:
• the Economic Entity’s operations in future
financial years; or
• the results of those operations in future
financial years; or
• the Economic Entity’s state of affairs in future
financial years.

Likely developments
and expected results of
operations
There are a number of significant developments
that are likely to change the prospects of CHL:
• The Australian Federal and State Governments
are implementing national regulation of
registered community housing providers
which should reduce duplication in reporting
and facilitate greater opportunities for national
development of affordable housing in 2013;
• The Victorian Government has committed
no additional capital funding programs and
has not as yet committed to stock transfer of
public housing under lease. This has reduced
the pace of growth of stock in CHVL during
2012-13;
• The Tasmanian Government is planning
significant stock transfer programs by

establishing up to four growth providers
which may result in additional stock under
management and the construction of
new housing;
• The South Australian Government is planning
significant stock transfer programs which may
result in additional stock under management
and the construction of new housing;
• The Queensland Government is considering
significant stock transfer programs which may
result in additional stock under management
and the construction of new housing;
• The Victorian Government has instigated an
inspection of CHVL under the Housing Act
which is ongoing at the time of publication.
The results of the inspection once known will
be advised to stakeholders accordingly.

Environmental regulation
Environmentally Sustainable Design is a major
consideration in all projects developed, and CHL
fully embraces the discipline of sustainability as
a developer and builder. In addition to its regular
achievement of six-star energy-rated properties,
CHL has applied its Place Management approach
to develop entire eco-neighbourhoods in which
the residences, the use of the land on the property
itself, and the location of the site enable residents
to achieve the dream of environmentallysustainable living.
CHL continues to lease fuel efficient vehicles
which either have hybrid power systems or use
diesel fuel in order to reduce energy emissions.
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Information on directors
Chris Shields

Fionn Skiotis

BArch, FAICD, FRAIA, Registered Architect.
Chairperson / Non-Executive Director Member of
Committees: Project and Governance.

MSocSci (Policy & Human Services), Grad Cert
SocSci (Housing Policy & Management), MAICD. NonExecutive Director, Chair of Governance Committee.

Experience and expertise
Experienced in design, documentation and
contract administration of residential,
commercial, institutional & community projects.
Particular experience in crisis accommodation
and community housing. Currently manages
own practice.

Stephen Bevington
Dip Mgt (MBS Senior Executive Program), AICD,
Registered Domestic & Commercial Builder.
Managing Director, Member of Committees: Project,
Governance and Audit.

Experience and expertise
Experienced in development and management
of social housing over 25 years including
development of cooperative housing in London,
Chairmanship of London Borough of Camden
Council Housing Authority in the 1980s,
coordinator housing cooperative programs
Victorian Ministry of Housing & Construction
1989-1991, establishment and development of
CHL to the present day, management committee
member of Community Housing Federation
of Victoria (CHFV) and Community Housing
Federation of Australia (CHFA).

Experience and expertise
Experienced in corporate governance and
management, social housing, disability, social
policy, mental health, advocacy, human rights
and media and communications. Over 25
years experience in the not-for-profit sector
in Australia and internationally. Appointed to
Victorian Intellectual Disability Review Panel
(2004-2007) and Mental Health Review Board
(2006-present), Commonwealth Social Security
Appeal Tribunal (2007-2009). Currently Executive
Director, International Social Service Australia.

Janine Mayhew
BArt (Community Development), GAICD. NonExecutive Director Member of Audit Committee.

Experience and expertise
More than 30 years experience in project
management in areas of housing, tenancy,
consumer and financial counselling and
community development. Formerly employed
as the Manager Public Housing Advocacy
Program, Southern Metro Region and
managing Neighbourhood Renewal Community
Development. Currently employed in learning
and development in community services sector.
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Karine Shellshear
Bachelor of Arts (BA); Bachelor of Social Studies
(Hons 1); Master of Housing (Hons). Non-Executive
Director Member of Project Committee.

Executive Manager Risk for the Holiday Coast
Credit Union. David has a long history of
serving on the boards of various companies
and organisations.

Experience and expertise
Social Housing Consultant with over 25 years
experience in community housing including 20
years as Executive Director of the New South
Wales Association to Resource Co-operative
Housing (ARCH) and a founding member of the
CHFA. Karine has worked in research, policy
and community development positions in State
and Local Governments, Department of Housing
Planning and Environment, Premier’s Office
of Aboriginal Affairs, and Sydney City Council.
She has been a strong advocate of community
housing since 1981, has participated as a Director
on numerous community housing boards and
advisory committees including CHFA and Shelter
New South Wales. She has executed and produced
a wide range of documentation, video, articles
and papers related to the cooperative housing
movement in New South Wales. Currently, Karine
is teaching in Research, Housing System, Cultural
Diversity and Community Development at TAFE.

George Butler
FCPA (Ret’d). Non-Executive Director, Chair of Project
Committee, Member of Audit Committee.

Experience and expertise
Experienced
in commercial accounting and
company secretarial roles and professional
practice in the investigative / insolvency arenas
with experience in retail and construction both Industrial and Housing. Currently retired
but continuing part-time involvement with a
professional accountancy office and other not-for
profit areas.

David Johnson
BArt (Acc&Econ), CPA, ACIS, GAICD, JP. NonExecutive Director and Member of Governance and
Audit Committee.

Experience and expertise
Experienced in corporate finance and currently
employed as the Company Secretary and

John De Vries
BComm, ASA, GAICD. Non-Executive Director, Chair
of Audit Committee.

Experience and expertise
Experienced in project management, finance and
governance. John has extensive experience in
the health and social housing sectors. Currently
working as a consultant specialising in providing
project management services and training.

Nathan Rabe
BA (South Asian Study), MA (Asian History), Advanced
Urdu Certificate. Non-Executive Director, Member of
Governance Committee.

Experience and expertise
Experienced in leadership and senior management
roles in the international community development
and humanitarian sector across the spectrum
of international development contexts: complex
emergencies, refugee/IDP scenarios, post conflict,
post disaster and community development.

Company Secretary

VIad Steinberg
BEc, Grad Dip AppCorpGov, MBusLaw, ACSA, ACIS,
FIPA. Appointed in 1997.

Experience and expertise
Experienced in company secretarial and
governance practice, business management,
including extensive experience in the legal system
as it affects business, resource management,
compliance and risk management systems,
ethics, values and culture.
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During the financial year 2011-12, 12 meetings of Directors and 20 committee meetings were held. The
number of meetings attended by each Director during the year is as follows:
Names

Date of
Appointment

Date of
Cessation

Board
Meetings
A

B

Commitee:
Audit
A

B

Chris Shields

16/11/1994

12

12

Steve Bevington

19/06/1995

12

12

Karine Shellshear

24/04/2007

10

12

Janine Mayhew

07/03/2002

11

12

Fionn Skiotis

17/12/2001

9

12

John De Vries

01/09/2008

11

12

10

11

George Butler

16/04/2009

11

12

10

11

David Johnson

16/04/2009

12

12

1

2

Nathan Rabe

27/06/2011

10

12

9

10

11

Project

Governance

A

B

A

B

5

5

4

4

5

5

4

4

5

5

4

4

4

4

1

1

11

5

5

A - Number of meetings attended
B - Number of meetings held during the time Director held office

Directors’ interests and
benefits

Indemnification of
Directors and Officers

CHL is a company limited by guarantee. Hence,
none of the Directors hold an interest but each as
a Member of CHL is liable to the extent of their
undertaking under the respective Constitutions.

Company has executed deeds of indemnity in
favour of:

During or since the end of the financial year, CHL
has Directors’ and Officers’ Liabilities Insurance
in place to insure current and former Directors,
Secretaries and other Officers against liabilities
for costs and expenses incurred by them in
defending any legal proceedings arising out of
their conduct while in the capacity of Director,
Secretary or other Officer of CHL involving a
wilful breach of duty in relation to CHL.
No Director of CHL, during or since the end of the
financial year, received or has become entitled to
receive a benefit (other than a benefit included in
the aggregate amount of emoluments received or
due and receivable by the Directors shown in the
financial report or the fixed salary of a full-time
employee of CHL or of a related body corporate) by
reason of a contract made by CHL or a related body
corporate with one of the Directors or with a firm
of which they are a member or with a company in
which they have a substantial financial interest.

• Directors of the Company (including past
Directors); and
• Secretaries.
Each of these deeds provides an indemnity on
substantially the same terms as the indemnity
provided in the Constitution in favour of Directors
and Officers. The indemnity also gives Officers
a right of access to Board papers and requires
the Company to maintain Directors’ and Officers’
liability insurance.

Proceedings on behalf
of the company
No person has applied to the Court under section
237 of the Corporations Act 2001 for leave to
bring proceedings on behalf of the company,
or to intervene in any proceedings to which the
company is a party, for the purpose of taking
responsibility on behalf of the company for all or
part of those proceedings.
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Acknowledgements
CHL wishes to extend special thanks for the
donation of joinery equipment for Timor-Leste
from the Van Zijl family and the donation of $9.2
million from the Duchesa Estate over the past 3
years to provide housing for people in need.
CHL would like to recognise the good working
relationships it has with the Australian Federal
Government, Governments of Chile and TimorLeste and the New South Wales, South Australian,
Western Australian, Tasmanian, and Victorian
State Governments which have significantly
improved opportunities to develop housing for
people in need.
CHL has maintained strong partnerships with a
range of organisations and would like to thank:
ACHA, AIMS, Alola Foundation, AMES, ANCHOR,
Anglicare, APOSS, ARAFEM, ARAFEMI, ASCO, ASSERT,
BaptCare, Barwon Housing Action Group, BEND Inc.,
BGSR Supported Accommodation, Brenda House,
Brosnan Youth Services, CAFES, CECHA, Central
Access Ltd, Centro Nacional de Emprego Formacao
Profissional, Ceylonese Elderly Citizens Association,
CHESS, Chinese Community Centre, Christo Youth
Services, Chrysalis, Clarence Valley Council, Coast
Shelter – Wyong, Coffs Harbour Accommodation
Brokerage and Housing Support Service, Colac
Residential Services, Common Equity Housing Ltd,
Community Care Options, Credit Union Australia
Darebin City Council, Crest, Croatian Community
Services, Darebin City Council, Drug Arm, Dundaloo
Foundation,
Great
Lakes/Manning
Aboriginal
Children’s Service, DV East, EACH, Eastern Domestic
Violence Service, Family Access Network, FAN, FICSS,
Foundation for Spanish Speaking Older People,
Freemantle Multicultural, Geraldton Resource Centre,
Gippsland & East Gippsland Aboriginal Cooperative,
Gippsland and East Gippsland Aboriginal Coop,
Gippsland Community Health Services, Harrison
Community Services, Hastings Women & Children’s
Refuge, Healthlink Lakes & Bairnsdale, Home Ground,
Homebase Youth Service, Homecare, Homeplus
Inc, House With No Steps, Housing Resource and
Support Service, Hume, Inner East Mental Health
Services, Inner South Health Community, Inside Out,
International Labour Organisation, Inverloch Aged Care
Development Group, Jetty Bunker Youth Service, Kara
House, Kempsey Women’s Refuge, Kilmany Family
Care, Kilmany Unity Care, Knox City Council, Kurnai,
Lake Tyres Aboriginal Trust, Latrobe Community Health
Service, Latrobe Community Mental Health, Leaving
Care, Lendlease, Life Without Barriers, Linkages
Inc, MaCauley Community Services for Women,
Mallacoota District Health Service, Manningham City
Council, Manningham Youth and Family Services,
Marist Youth Care, Maroondah Addictions Recovery
Program, Maroondah City Council, Maroondah Halfway

House, MARP, Mary MacKillop International Mission,
McCauley Womens Housing, McKenzie Bond, MCM,
Mecu Limited, Melba Support Services, Melbourne
City Mission, Melton Shire Housing Support, Merindoo
Youth Services, MIFSA, MIFWA, MIND, Mission
Australia Port Macquarie, Mitchell Community
Housing Services, Monkami Centre, Moreland City
Council, MRC, Multicultural Services of WA, Nambucca
Valley Crisis Accommodation and Brokerage Service,
NEAMI, NESH (Non English Speaking Housing), New
Horizons - Port Macquarie, New Horizons – Taree,
Ngwala, Nimoola House – Taree, Nortec, North
East Support Agency for Youth (NESAY), North East
Support and Accommodation for Youth, North Eastern
Housing Services, Northern Kids Care, ODDESSY,
Omeo District Hospital, On Track, Orbost Regional
Health, Orbost Regional Hospital, Pacific Architecture
Chile, Palmerston, Pat Giles Centre, Perth Home
Care Services, Port Macquarie Community Mental
Health Service, Port Stevens Youth Options Program ,
Probation and Parole, PRA Service - Taree, Quantum
Support Services, Ramahyuck, Randwick City Council,
Reachout, Reconnect, Ringwood Extended Family
Services, Rivendell, Robinson, RUAH Community
Services, Sacred Heart Mission, Salvation Army,
Salvation Army Eastcare, Salvation Army Ingle Farm,
Samaritans Foundation - Taree, SASHS, SENNAI,
SHADES, SHIFT, South West Housing Action Group,
Special Needs Accommodation Project, Spectrum
Migrant Resource Centre, Starting Out, STAY, St.
George’s Women’s Refuge, Sun City Churches, Taree
Women & Children’s Refuge, Totally and Partially
Disabled Veterans of WA, Un Techo Para Chile, Uniting
Care, Uniting Care Wesley Port Adelaide, Valley To
Plateau Support Service, Victorian Aboriginal Childcare
Association, Victorian Deaf Society, Villa Maria Society
for the Blind, Villa Maria Society, Warrandyte Housing
& Support Services, Wesley Homelessness Services,
Werribee Support and Housing, Wesley 121, Wesley
Youth, West Gippsland Health Care Group, Westridge,
Willoughby Council, WISE, WISHIN, Women’s
Liberation Half Way House, Wunan Foundation, Xanana
Trust, Yandina Connect 2, Yarram & District Health
Service, Yarram District Health Service, Young Women
Collective, Youth Housing Support for their cooperation
and assistance over the past year.

Auditor
PricewaterhouseCoopers was appointed as
auditor and continues in office in accordance with
section 327 of the Corporations Act 2001.
Signed in accordance with a resolution of
Directors dated this 28 September 2012.

Stephen Bevington
Managing Director
28 September 2012
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CORPORATE
GOVERNANCE
STATEMENT
Directors and management are committed
to ensuring sound governance principles are
maintained and applied in governing CHL and
its controlled entity . This statement sets out the
guiding principles 1-8 adopted by CHL to achieve
sound corporate governance.
The Company is not listed and therefore is
not required to comply with ASX Corporate
Governance Council’s Principles of Good
Corporate Governance however, as a leading
community-housing organisation, CHL follows
the eight principles enlisted in this section. CHL
is also committed to:
• Being responsive to diverse needs;
• Individual choice in housing;
• Working in co-operation with its partners to assist
the development of sustainable communities.

PRINCIPLE 1

LAY SOLID
FOUNDATIONS FOR
MANAGEMENT AND
OVERSIGHT
The Board of Directors (BOD) is responsible to the
Members for the corporate governance of CHL.
A strategic balance is maintained between the
responsibilities of the BOD and the Managing
Director who is accountable to the BOD for the
management of the companies within the policy
and authority levels prescribed and approved by
the BOD.

PRINCIPLE 2

STRUCTURE THE
BOARD TO ADD
VALUE
The BOD determines board size and composition,
subject to limits imposed by the Constitution.
According to the Constitution up to nine Directors
can be appointed to the BOD. These appointments
include one Non-Executive Chairperson, seven
Non-Executive Directors and one Executive
Director as defined by these Principles. To govern
effectively the BOD maintain a relevant mix of
skills to meet the needs of CHL.
To assist the BOD in discharging its
responsibilities, it has established an audit
committee, corporate governance committee
and project committee. The committees have
mandated operating procedures, which are
governed by their respective terms of reference.
Each committee is chaired by a Non-Executive
Director and is entitled to:
• Obtain at the company’s expense, independent
professional or other advice as per the Director’s
access to professional advice policy; and,
• Resources and information from the company
including direct access to CHL employees and
advisors as required.
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PRINCIPLE 3

PROMOTE ETHICAL
AND RESPONSIBLE
DECISION-MAKING
It is the policy of CHL to conduct business to
the highest standards of honesty, integrity,
respect and fairness when dealing with
all its customers and employees.
Both
employees and BOD are required to meet these
high standards.
CHL takes seriously its obligations to comply
with all regulations, as well as common law
obligations, and again requires all employees
to do the same as per the Code of Conduct and
Ethics (see the CHL website at www.chl.org.au)

PRINCIPLE 4

SAFEGUARD
INTEGRITY IN
FINANCIAL
REPORTING
The Managing Director and Chief Financial
Officer provide the audited financial statements
to the Audit Committee and the BOD and ensure
that the financial statements of CHL present a
true and fair view, in all material respects of the
company’s financial condition and operational
results in accordance with the Australian
Accounting Standards. The role of the Audit
Committee is to assist the board to:
• Prepare the Company’s financial statements;
• Monitor the Company’s internal financial
controls, risk management and compliance
requirements;
• Recommend the appointment of the external
auditors and their remuneration;
• Review the scope of the audit;
• Review the level of audit fees;
• Monitor the performance of the external auditors;
• Liaise between the BOD and the external
auditors; and,
• Examine the external auditors’ evaluation of
internal controls and management response.

BEND residents celebrating in Bega,
New South Wales.
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PRINCIPLE 5

PRINCIPLE 6

The BOD has adopted a policy to ensure that
the provision of information is made in a timely
manner that is factual and expressed in a clear
and objective manner to key stakeholders
including clients, supporting agencies, funding
bodies and members.

CHL seeks to ensure that the companies respect
the rights of Members and facilitates the effective
exercise of those rights. This is achieved by:

MAKE TIMELY
AND BALANCED
DISCLOSURE

Mechanisms employed to communicate include:
• Information technology such as the CHL
website and email;
• Specific disclosures to various stakeholders as
per BOD Policy: Continue Disclosure;
• Newsletters;
• Various meetings;

RESPECT THE
RIGHTS OF CHL
MEMBERS

• Promoting an effective communication strategy
that ensures all members are aware of the
Company’s strategy and goals;
• Encouraging full participation of Members at
the Annual General Meetings (AGMs) to ensure
a high level of accountability and understanding
of the Company’s strategy and goals;
• Ensuring that the external auditor is available
at the AGM to answer questions about the
conduct of the audit and the preparation and
content of the auditor’s report.

• Annual Reports;
• Only the Managing Director or, authorised
Officer, is authorised to:
»» respond to media enquiries;
»» make comments to the media; or
»» respond to comments made in the media;
• The Company Secretary shall ensure that
Directors and Management of the Company
are aware of the Company’s disclosure
obligations, their responsibility to enable the
Company to meet its compliance obligations,
and the process by which potential sensitive
information is identified and communicated to
the Managing Director and Company Secretary.

Dallas and Evelyn Abra, CHL residents
from New South Wales.
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PRINCIPLE 7

RECOGNISE AND
MANAGE RISK
The BOD determines the Company’s “risk profile”
and is responsible for overseeing and approving
risk management strategy and policies, internal
compliance and internal control.

• Formulating risk management strategies to
manage identified risks, and designing and
implementing appropriate risk management
policies and internal controls; and,

The BOD has delegated to the Governance
Committee responsibility for implementing the
risk management system.

• Monitoring the performance of and improving
the effectiveness of risk management systems
and internal compliance and controls, including
regular assessment of the effectiveness of
risk management and internal compliance
and control.

The Governance Committee will submit particular
matters to the BOD for its approval or review.
Among other things it will:
• Oversee the Company’s risk management
systems, practices and procedures to ensure
effective risk identification and management
and compliance with internal guidelines and
external requirements;
• Assist management to determine the key
risks to the businesses and prioritise work to
manage those risks; and,
• Review reports by management on the
efficiency and effectiveness of risk management
and associated internal compliance and
control procedures.
The Company’s process of risk management and
internal compliance and control includes:
• Identifying and measuring risks that might
impact upon the achievement of the Company’s
goals and objectives, and monitoring the
environment for emerging factors and trends
that affect these risks;

To this end, comprehensive practises are in place
that are directed towards achieving the following
objectives:
• Compliance
regulations;

with

applicable

laws

and

• Preparation of reliable published financial
information; and,
• Implementation of risk transfer strategies
where appropriate, for example, insurance.
The responsibility for undertaking and
assessing risk management and internal control
effectiveness is delegated to management.
Management is required to assess risk
management and associated internal compliance
and control procedures and report back quarterly
to the Governance Committee.

CHL | CONCISE ANNUAL REPORT 2012

PRINCIPLE 8

REMUNERATE FAIRLY
AND RESPONSIBLY
One of the tasks for Governance Committee
is to deal with remuneration. The principal
functions include reviewing and recommending
the remuneration for the Directors and
Managing Director.
A program of regular performance appraisals
and objective setting for senior management and
other staff has been established.
From 1 January 2010 Non-Executive Directors
may receive an aggregate amount not exceeding
$175,000 per annum plus all reasonable
travelling and other expenses properly incurred
by the Director in connection with the affairs of
the Company.
The expected outcomes of the remuneration
structure are:
• Retention and motivation of employees;
• Attraction of quality management to the
company;
• Performance allowances for the executives
that contribute to the success of CHL.

CHL is a public company limited by guarantee.
Hence, none of its Directors hold an interest, but
each, as a Member of CHL, is liable to the extent
of their undertakings under CHL’s Constitutions.
CHL maintains Directors’ and Officers’ Liability
insurance to insure CHL’s Officers against
liabilities for costs and expenses incurred by
them in defending any legal proceedings arising
out of their conduct while acting in their capacity
as an Officer of the Company other than a wilful
breach of duty in relation to CHL.
The Constitutions of the companies allow for the
inclusion of indemnities in favour of persons who
are or have been a Director or Officer of CHL. To
the extent permitted by law, CHL indemnifies
every person who is or has been a Director or
Officer against any liability incurred while acting
in that capacity in good faith and; against costs and
expense incurred by that person in that capacity
in successfully defending legal proceedings and
ancillary matters and operates to the extent
that the loss or liability is not covered by a valid
current insurance policy.

CHL project in Abbotsford, New South Wales
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MANAGERS’ REPORT

Building a Better Futur
2011-2012 was a year focused on the completion
of new housing funded through a combination of
State Government grants and subsidies linked
to federal programs such as NRAS and NBESP
combined with borrowings for private financiers.
CHL built and delivered 392 new properties
throughout the year across Australia ranging
from single house and land packages to multiunit development of 79 dwellings. These included
completion of all projects funded under the first
two rounds of NRAS in New South Wales, South
Australia, Tasmania and Victoria.

CHL secured a number of new opportunities that
will facilitate further growth across the organisation
over the next few years. CHL was successful in
securing 710 NRAS incentives across four states:
New South Wales, South Australia, Tasmania, and
Western Australia in the fourth round of NRAS
making CHL as one of the largest recipients of
NRAS incentives amongst any community housing
growth provider in the country.
Some of the key projects completed in the
financial year are:

1. Dromana, Victoria

2. Armidale, New South Wales

This twelve unit development is designed
to suit the seaside environment with raised
building fronts and single sloping roofs. The
three two-bedroom and three three-bedroom
dwellings are all single storey.

Winner of the 2012 HIA Award for Special
Purpose Housing, this special accommodation
unit features a great sense of space and
natural light, seamlessly combining the
practical elements required for disability with
design features that deliver aesthetic appeal.
It provides safe and secure accommodation for
males under 65 years of age.
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r Future

3. Blakes Crossing,
South Australia
These twenty-five architecturally-designed
homes offer varying facades, all with high
energy ratings and generally north facing, and
feature raked ceilings to further enhance the
open plan interiors.

4. Latrobe, Tasmania
These eight two-bedroom single storey houses
involved multiple levels and significant earth
manipulation. The properties featured high
level finishes both inside and out.

5. Geraldton, Western Australia

6. bega, new south wales

CHL have completed eight four-bedroom brick
and tile houses and housed residents in the first
properties built under the Asset Transfer Growth
Initiative in Geraldton. In all eight homes the
residents housed were priority listed applicants
from the joint waitlist, with two of the properties
designed and built specifically for disability
services clients identified from the priority list.

A finalist at the World Environment Day 2012
Awards this ten unit ecologically sustainable
development is located in Bega on the south
coast of New South Wales. With six star
energy ratings this development is highly
energy and water efficient with utilities bills
costing a fraction of the average home costs
to its residents.
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“I don’t have to worry about the future at my age
and to know that I can stay until I can no longer
care for myself independently, it is a big weight
lifted off my shoulders and is secure and safe.
Knowing the tenancy workers well and being able
to have a chat and talk about things is great too...”
Margaret Wayman, a CHL resident in Victoria
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VICTORIA
Long-term
housing
Managing a year of significant expansion in
Victoria was both challenging and immensely
rewarding as Community Housing (Vic) Ltd
(CHVL) constructed and delivered a record
number of new community housing properties
across the State.
The stock portfolio grew by more than 30% or 325
units to a total 1,386 properties. This included
some notable medium density developments
such as Ferntree Gully, numerous smaller
medium density projects, and a significant
number of dual occupancy house and land
projects in locations close to amenities, regional
centres and in the middle and outer ring suburbs
of metropolitan Melbourne. CHVL’s construction
team undertook development of 305 properties
all across the State with a sixty-six unit site under
development in Derrimut in Victoria.
In Victoria CHVL recently completed a twelve
unit site in Dromana and completed a seventeen
unit project in Wonthaggi and thirteen unit site
in Croydon.

Future growth
CHVL was approved for three capital funded
projects to develop and manage accommodation
for people living with severe disabilities
under the Federal Government’s Supported
Accommodation Innovation Fund (SAIF) and State
Government’s Innovative Accommodation and
Support Initiative (IASI).
• Heidelberg Key Ring Project: This project will
provide five homes for people with a disability
plus a place for a community living worker or a
sixth person with a disability with support to be
provided by Northern Support Services.
• Frankston Community Living Project: This
project will provide four independent units plus
a carer’s facility with provision for sleepover to
be constructed on land provided by Frankston
City Council. Ongoing support to residents is to
be provided by Karingal Inc.
• Whittington – Pathways to Community Program:
CHVL in partnership with Common Equity
Housing Ltd (CEHL) will provide five dwellings
and community facilities for residents requiring
support which will be provided by Eastern
Region Mental Health Association in Geelong.
CHVL was also approved to accept transfer of
32 dwellings currently managed by Macedon
Ranges Shire Council and will develop a further
three dwellings to improve available stock for
people in need in the Shire.
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Local access to services by residents
CHVL established its new Ballarat office to manage the growing long-term housing portfolio in the
State’s south-west. This is in line with the organisation’s commitment to provide high level of service to
its residents by making its offices available within an hour’s travel from majority of CHVL’s properties.
CHVL will transfer tenancy management from its current Epping office to a location in Macedon Ranges
to service outer northern metropolitan stock in accordance with the shift in properties created by the
prospective transfer of stock.

Aboriginal housing
CHVL continued to manage tenancies on behalf of the Lake Tyers Trust and Aboriginal Cooperatives in
East and Central Gippsland.
We maintained employment of local community members at Lake Tyers and completed seven new
dwellings at the Trust funded through NBESP. This much needed new housing provides accommodation
for families and singles and brings the total of new housing provided on the Trust to ten dwellings
complementing the construction of community and child care facilities which provides opportunities for
training and employment of local community members in construction.

Maintenance
In lifting productivity to support its growing portfolio, CHVL also invested in new asset management
software that creates greater efficiency, improves data integrity and quality control in service delivery.
The Maintenance Unit completed 1,132 urgent works, 1,581 emergency repairs, 1,782 routine
maintenance works and 19 major programmed works. There were 66 vacated maintenance repairs and
132 after hours responses during the year. Significantly, the Maintenance Unit managed works through
head contractors and a schedule of rates creating significant savings on projected budgets over the year.

CHL project in Derrimut, Victoria
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Diverse Resident Mix
In continuing its commitment to diversity in Victoria’s communities, CHVL provided 58% of tenancies
to people eligible for public housing and those who had a public housing application. 13% of housing
under management is occupied by aboriginal households and more than 20% are occupied by people
living with a disability. CHVL received referrals for housing from the Office of Housing, transitional and
supported housing services, self-made referrals and through nomination rights with a broad range of
support agencies.

Long-term properties and tenancies

Long-term rent collection
2011-2012

2010-2011

2009-2010

2008-2009

Rent collected

$ 9,856,920

$ 7,748,043

$ 6,386,960

$ 5,100,120

Rent charged

$ 9,905,172

$ 7,850,503

$ 6,484,568

$ 5,178,286

Homelessness services
CHVL provides homelessness services in Gippsland and Eastern Metropolitan Melbourne. The service
provides an immediate homelessness response and offers short-term crisis housing options. Access is
provided to transitional housing, information and support, financial assistance to access the private rental
market and referral to support services. Following the 2010 Government white paper entitled ‘The Road
Home’, CHVL is working to create a pathway between its crisis and transitional housing services and its
long-term housing program. With wait list pressures for long-term housing and an overdemand for families
in a housing crisis, this is challenging to make happen but was achieved for a number of households.
CHVL’s Homelessness Services program assisted 4,934 individual households with more than 18,100
client contacts and provided 2,700 clients with financial assistance through the Housing Establishment
Fund, (HEF) which assists households to access and sustain private rental housing through rent in
advance or assistance with rent arrears. CHVL’s Homelessness Services distributed $805,574 in financial
assistance in 2011/2012, an increase of $78,439 in 2011-12 which is an average $288 to cover payments
for rent arrears and rental bonds.
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CHVL’s Homelessness Services continued to run various programs throughout the year. This included a
youth foyer model in the Eastern Region that has been very successful, better accommodation options
for families that included eleven properties and brokerage money of $111,000 for support.

Homelessness service data
2011-2012

2010-2011

2009-2010

2008-2009

18,141

16,340

17,063

17,057

Post Prison Pathway Program
contacts

553

780

731

885

Housing Establishment Funds
distributed

$ 805,574

$ 727,135

$ 728,473

$ 829,442

Average payment

$ 288

$ 265

$ 256

$ 237

Total HEF assists

2,754

2,646

2,841

3,082

Rent In Advance

1,530

1,505

1,451

1,404

Rent In Arrears

414

438

402

391

Crisis/Overnight Accommodation

727

707

832

944

Relocation costs

4

9

203

240

Bond

1

2

7

11

2011-2012

2010-2011

2009-2010

2008-2009

Transitional properties in
management on 30 June 2012

417

409

399

388

Possible tenancies

515

436

486

531

Total households accommodated

426

461

497

528

40 weeks

43 weeks

34 weeks

30 weeks

Number of client contacts

Average length of stay

Compliance and accreditation
CHVL has undertaken the Housing Registrar’s Annual Compliance and Accreditation Review in the
last financial year. CHVL’s Homelessness Intake Assessment and Planning teams (HIA&P) in both the
Eastern Metropolitan and Gippsland regions have successfully achieved their second Homelessness
Assistance Service Standards (HASS) accreditation review. In addition the Housing Registrar’s review
of ‘overall key performance measures’ showed housing management is consistent with previous years.
CHVL’s commitment to continuous improvement was noted, as evidenced by resident surveys showing a
high level of satisfaction with housing services.
In addition, internal reviews are conducted with the homelessness and asset management teams who are
responsible for the delivery of housing and homelessness services within CHVL. The aim of the internal
reviews are to formally adopt a prescribed continuous improvement and planning cycle methodology
and practice that incorporates key stakeholder feedback and substantiates the organisation’s strategic
business planning, and aligns to external industry benchmarks, legislative requirements, and housing
regulatory requirements.
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Resident and key stakeholder engagement
CHVL has set up a framework to ensure that people who use our services or work in partnership with us,
have a mechanism in which to communicate ideas and feedback to the organisation.
Throughout the financial year CHVL has continually met with key stakeholders for a series of focus
groups conducted in Victoria with residents and key support services and obtained a range of opinions
and perceptions on a defined topic or theme to:
• To expand on feedback from surveys on CHVL programmes and services;
• To inform decisions about where to make improvements and program or policy/practice development
and improvement.
The organisation is constantly looking at ways to engage with the community. Examples of such
engagement are the introduction of a Garden competition which has become popular with the residents
and the establishment of a new social enterprise program that supports our residents to gain access to
training and employment opportunities through partnerships with social entrepreneur organisations.

Enid and Tom, CHL residents proudly
presenting their award winning garden
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79 units Affordable Housing
Development in Ferntree Gully

Project Profile

Affordable
Housing
Development
in Ferntree
Gully,
VICTORIA

The City of Knox celebrated the most exciting and
progressive affordable housing development in
the city’s history when it opened the doors of these
affordable housing properties to local families in
October 2011. CHL’s 79 unit, $25 million project
was a huge success for Knox, which has one of
the lowest stock levels of affordable housing in
Victoria.
Located at the corner of Dorset Road and Burwood
Highway and funded by NBESP, this greenfield
project required CHL to masterplan the layout of
the entire community including roads and lighting
and all services. The Development comprises
two and three storey buildings with a focus on
retaining original trees and native vegetation as
well as incorporating a children’s playground,
common landscape and open areas.
The project also included the restoration of a
heritage-listed building – the original school
house that was built when the site was used as
a school – that was converted to four apartments
and a tenancy management office. A bronze

“...it’s given me quality of life. I feel like
I’m contributing to the community...”

plaque installed on this building dedicates the
site to the memory of the teachers and students
of the school that served the community from
1883 to 2005.
The development is fully tenanted and has
diverse mix of residents. One of the residents,
Lindy Cooke at this development has not had it
easy. She was once a successful administrator
and property manager for a real estate business.
A stroke in 2008 ended all that. But Lindy sees life
in a positive way. When doctors advised that she’d
spend the rest of her life in a nursing home, she
was determined to prove them wrong. Now she’s
a proud resident of the new community housing
development in Ferntree Gully. Her unit is warm
and cosy, an expression of her genial nature.
She worked hard to get here. She poured
commitment and optimism into her rehabilitation
and with the support of the Angliss physios she
was ‘deemed safe’ to live independently. It was
during her rehabilitation that she learnt about
community housing and she was allocated a
ground-level unit.

“Living areas are selected according to an
applicants needs,” she explains. Lindy speaks
with gratitude for the opportunity that her new
home offers. “It’s given me quality of life. I feel
like I’m contributing to the community.” And
she is. She derives much satisfaction from her
voluntary work with the stroke survivors.
She speaks of the residents with affection. ‘We all
get along together. We all look after each other.
It’s a beautiful village,’ she says”.
Excerpts from a story by Teresa Cannon

Lindy Cooke

“...it’s been amazing. I’ve never lived in a community like
this before and it’s on the pathway to what I’ve always
wanted. There’s built-in neighbourhood support and a great
sense of shared responsibility for the whole development...”
Heidi Brennan, a CHL resident in New South Wales
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new south wales
Long-term
housing
CHL experienced a productive and successful
year, achieving over 9% growth by adding 111
new properties to its portfolio and by making
promising steps to securing future growth
opportunities that started with an initial asset
transfer of public housing properties from
Housing New South Wales (NSW). The total
number of properties under management in
NSW is 1,323. CHL also has another 229 allocated
properties to be delivered which will bring the
total property portfolio to 1,552 properties.
CHL completed 46 units in NSW last year
for prospective residents including a special
home for people with disabilities in Armidale.
This project has won the ‘Special Purpose
Housing project of the Year’ at the 2012
HIA SHRIRO Commercial Northern NSW
Housing and Kitchen and Bathroom awards.
CHL also received recognition as a finalist in
the World Environment Day 2012 awards based
on the environmentally sustainable design of its
Millowine Lane project, a ten-unit development
located in the township of Bega on the south coast
of NSW. The finalist nomination was for the ‘Virgin
Australia Community Award’ for community
organisations promoting sustainability and
environmental excellence.

Also CHL formed new partnerships with
organisations including the Dundaloo Foundation,
House with No steps and St George Women’s
Refuge while strengthening its existing forty-four
partnerships.

Asset transfers
CHL has been the beneficiary of Housing NSW’s
decision to transfer titles of properties under
the Asset Ownership Transfer Framework. This
transfer of public housing properties will ease
pressure on State Housing Departments, creating
the opportunity for CHL to increase its capability
to finance new affordable housing projects
by leveraging these properties as security
against borrowings.
In 2011-12, the State Government committed to
progressively transferring 138 dwellings to CHL’s
ownership, enabling a $21 million line of credit
to be secured for additional NSW affordable
housing projects. This enabled the delivery of
dwellings funded through the second round of
NRAS and will assist CHL with the delivery of 27
new properties over the next ten years.

Future growth
CHL received a further 206 incentives for NSW
under the fourth round of NRAS. Delivery of this
program will incorporate the redevelopment of
land at West Ryde into three buildings with a total
of 138 residential units which will incorporate
a minimum of 61 affordable rental dwellings
managed by CHL.
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Local access to services
In the last year CHL established a stronger foothold in the northern region of NSW by relocating to
new office locations in Coffs Harbour and Taree to provide greater access and amenity for tenants.
Coffs Harbour and Taree are important hubs for CHL in NSW, with around 45% of CHL’s total NSW
stock located in these areas. The Coffs Harbour office provides services for residents from Grafton to
Armidale back to Macksville. The successful transfer of 163 tenanted public housing properties into
CHL’s portfolio in 2011 means CHL manages 375 properties with a total 384 tenancies throughout the
Coffs Harbour area. The Taree office will manage 212 properties and provide services for residents in the
Greater Taree, Port Stephens, Gloucester, and Great Lakes areas.

Aboriginal housing
In keeping with its commitment to assist indigenous communities, CHL continues to provide housing
services to 135 tenancies which is 10% of its total property stock in NSW. CHL continuously explores
ways to engage with the community and has employed an aboriginal person as the Area Manager for its
Kempsey and Port Macquarie office.

Maintenance
CHL’s Maintenance Unit responded to maintenance requests on properties from Bega to Grafton to
Armidale in a timely manner. Last year saw the implementation of a new asset maintenance program
which enabled the team to achieve its annual target of 327 property inspections as part of the threeyear rolling asset inspection program. This includes inspections on 100% of new properties and the
implementation of regular smoke alarm and termite inspections. The team was involved in major
property upgrades for Housing NSW and appointment of head contractors for planned work.

Long-term properties and tenancies

Long-term rent collection
2011-2012

2010-2011

2009-2010

2008-2009

Rent collected

$ 10,965,809

$ 8,022,962

$ 6,138,495

$ 4,624,223

Rent charged

$ 10,946,572

$ 8,150,511

$ 6,246,425

$ 4,694,813
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Other services
Coffs Harbour Accommodation Brokerage
& Housing Support Service (CHABHSS)
CHABHSS is a service for people who are homeless or at risk of becoming homeless in the Coffs Harbour
Local Government Area (LGA). It is auspiced by CHL and funded by Community Services. The service
assisted 456 clients in 2011-12.
During the year CHL was able to assist 83 families with high and complex needs to obtain, maintain
and sustain permanent social and private housing under Housing Support Service. Despite this there
remained an unmet demand from 256 clients through limited funded resources.
CHABHSS Transitional Housing Project has been a great success since it’s commencement in August
2009 and continues to house clients who were having difficulty renting in the private sector due to debt,
family breakdown, domestic & family violence, mental health or lack of rental references.
CHABHSS continues to successfully coordinate the Rough Sleepers Project (RSP) and since 2004 it has
assisted 37 clients experiencing primary homelessness in the Coffs Harbour LGA.
A summary of assistance provided through CHABHSS is:
CHABHSS

2012

2011

2010

2009

2008

Total clients assisted

456

496

402

399

345

Indigenous clients

82

76

52

83

66

CHL project in Port Macquarie, New South Wales
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Youth Housing Support (YHS)
YHS is a specialist homelessness service working with young people between 16-25 years of age who are
homeless or at risk of homelessness in the Port Macquarie and Hastings area. YHS assists young people
to secure tenancies with CHL and in the private market and provides case management support to
empower them to live independently. YHS also supports young people with early intervention strategies
to prevent homelessness.
YHS has had a significant spike in demand in 2011-12 with a total of just over 400 individual young people
and accompanying children seeking assistance. 36 of these were given an opportunity to be supported
residents in CHL properties and many more were assisted to find and maintain private tenancies. Due to
the high demand, CHL could only assist 75% of young people seeking support.
YHS

2012

2011

2010

2009

2008

All clients assisted

311*

126**

138**

137**

206**

Indigenous

51

44

48

35

49

Male / Female

91 / 112

49 / 77

47 / 91

43 / 92

68 / 138

* This figure includes all clients assisted with and without a support period
** This figure only includes all clients assisted with a support period as data on clients assisted without a support period is
unknown for those years

Compliance and accreditation
CHL has successfully undertaken the NSW Housing Registrar’s Annual Compliance and Accreditation
Review. According to the compliance review findings, CHL has demonstrated amongst other standards
sound governance and tenancy management practice, and in particular welcoming resident feedback to
plan future service improvements.

Resident engagement
Our resident workshops continued through 2011 to 2012 providing valuable feedback on our performance
and identifying areas for service improvements in NSW. This feedback has been incorporated in the NSW
business plan.
CHL continued its commitment to building strong communities by distributing a quarterly newsletter
to all residents, staging Christmas celebrations across the State, and holding an Annual Garden
competition for residents.

“...to finally have a place I can call
my home, it has given me back a sense
of safety, stability and security that I
lost all those years ago...”
Janel Mann

resident Profile

Janel Mann,
Port Macquarie, NSW
CHL is celebrating the success of its resident
Janel Mann who has achieved the greatest
triumph of her six year wheelchair tennis career
when she represented Australia at the 2012
Paralympics Games in London.
After coming to terms with a degenerative spinal
cord condition that forced her to reassess her life,
she moved back to Port Macquarie from Sydney
six years ago. New to the sport at that stage,
Janel was a natural and with the coaching of Phil
Robinson and the support of Kendall Tennis Club,
tapped into an enormous vein of motivation and
hard work that enabled her to compete with the
world’s best female tennis players.
Having the long-term security of an affordable
home has proved to be a cornerstone for Janel’s
success. “I would like to thank CHL for the
world of opportunities you have opened up for
me through providing me with safe, long-term,
wheelchair accessible accommodation. I have
been living in my flat for just over 12 months now

and want you all to know that this has been the
happiest and most rewarding 12 months in life
that I have ever known; attributable to the fact
that I have the security and stability of having
my own home. This security and stability has
allowed me to pursue dreams that would not
otherwise have been achievable had I remained
pre-occupied with the many issues that arise
due to homelessness”, says Janel.
“It is the first time in my 14 years as a wheelchair
user that I have a home that is wheelchair
friendly allowing me complete independence
and the confidence that only goes along with
such independence and security. I appreciate my
home so much more than words can express.
Perhaps the best way to express how much my
home means to me is – when I have a shower I
look at the shower head which has ‘posh’ written
on it and often think, yes, I feel quite spoilt in my
posh little flat. I am living the dream and life is
good”, she adds.

The Blakes Crossing properties have been delivered
on-budget and have established clearly that CHL is an
organisation the State Government and the community
can rely on for the delivery of quality-built affordable
housing that provides comfortable living for South
Australians on low incomes while creating local
employment in the process.
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SOUTH AUSTRALIA
Long-term
housing
Having completed 50 properties, CHL has
achieved an important stake in the future of
social housing in South Australia. With the State
Government taking deliberate steps toward
establishing a framework for the transfer of
public housing properties, CHL is ready to
demonstrate its capability as a reliable and
professional provider of social housing and longterm tenancy and property management
In addition to delivering the final 25 properties
in the Blakes Crossing development during this
financial year, work also commenced on the
refurbishment of 18 properties transferred to
CHL management last year.

Long-term properties
and tenancies

Long-term rent collection
2011-2012

2010-2011

Rent collected

$ 514,050

$ 274,583

Rent charged

$ 515,687

$ 271,592

Key stakeholder
engagement
Future growth
CHL has received a further 180 incentives
under the fourth round of NRAS. Establishing
and growing partnerships with support service
providers has always been critical to CHL’s
community engagement process, and throughout
the year CHL increased its partnership network
with MIND, MIFSA, APOSS, Salvation Army Ingle
Farm, Uniting Care Wesley Port Adelaide, and
Life without Barriers.

In preparation for a potential surge in growth
where it is essential to establish strong working
relationships before times of high pressure,
CHL conducted focus groups with key service
providers to understand the various issues
and concerns they have in the delivery of
housing services. The feedback received
will be incorporated in the South Australian
business plan.
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CHL’s Blakes Crossing properties in
South Australia

project Profile

Blakes
Crossing,
South
Australia

The development of 25 dwellings at Blakes
Crossing is an important achievement for CHL in
South Australia. The delivery of Blakes Crossing
properties have established clearly that CHL is
an organisation the State Government and the
community can rely on for the delivery of qualitybuilt affordable housing that provides comfortable
and affordable living for South Australians on
low incomes while creating local-employment
in the process.
This is a long-term community resource for local
families and individuals on low-incomes to live
in quality-built homes for 60-75% of the market
rent. The properties allow maximum light, winter
sun, and natural ventilation to minimize heating
and cooling costs for those living in them. One of
CHL’s first tenant to take up residence at Blakes
Crossing was 58 year-old Maurice Tape. Maurice
lives on disability pension and in his previous

“...the best part is the long-term security of
knowing that this is my place for as long as I
want to live here – when you are in private rental
and sharing a home with others, there is little
certainty and no sense of permanence...”
Maurice Tape

housing arrangement, was living in a shared
property and paying one-third of his income in
rent. In his new Blakeview home, he has his own
unit and is paying only a quarter of his pension
towards rent, leaving him with enough money to
meet essential living expenses.
“My new home is in an excellent location because
it’s only a short walk to local shops, public
transport and so on”, says Maurice. “There
is a real community feel to the place with a
playground for kids and a mix of people around.
The best part is the long-term security of knowing
that this is my place for as long as I want to live
here – when you’re in private rental and sharing a
home with others, there is little certainty and no
sense of permanence”.

“...it’s great not having to worry about
finding another property. It’s made my life
a lot easier. When you are living in private
rental you worry about having to move...”
Faye Jones, a CHL resident in Tasmania
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tasmania
Long-term
housing
CHL completed the delivery of its first 100
properties in Tasmania received under NRAS
round one with 100% of allocations taken from
the public housing waiting list. Properties were
constructed in Burnie, Devonport, Hobart,
Latrobe and Ulverstone. Burnie including
Devonport, Ulverstone and Latrobe as well as
in Hobart.
CHL consolidated its partnership with
Anglicare Tasmania which currently provides
support to the majority of residents in CHL
homes. This partnership was extended with
the successful tendering for three Supported
Accommodation Facilities, one in Ulverstone
and two in Launceston. These facilities provide
housing for people escaping homelessness who
require long-term housing options with support
provided. One of these facilities is at York Street
in Launceston which is based on a Youth Foyer
model and provides accommodation, skills and
living support for young people aged between 16
and 25 years.

Community engagement
& resident benefit
The involvement of the local communities has
been a key to CHL’s success in Tasmania. For
example, the supported facilities in Ulverstone
and Launceston incorporates training and
workshop spaces for external training
organisations, employment agencies and
community groups to provide a range of services
to residents.
CHL also conducted focus group consultations
with residents to obtain constructive input on how
to improve services and areas that need attention.

Compliance and
accreditation
CHL has successfully continued to meet the
Department of Health and Human Services’ Quality
and Safety Standards and evidence requirements to
demonstrate continuous program improvements.

Long-term properties
and tenancies

Future growth
CHL received a further 151 incentives for
Tasmania under the fourth round of NRAS to
construct affordable housing between 2014-16.

Long-term rent collection
2011-2012

2010-2011

Rent collected

$ 588,449

$ 288,826

Rent charged

$ 585,444

$ 292,014
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CHL’s property in Launceston, Tasmania

resident Profile

Fiona
Mackenzie
& Deb
Johnstone
Burnie,
TASmania

Aged 49 and 46 Fiona Mackenzie (Fee) and
Deborah Johnstone (Deb) have been CHL
residents in Tasmania for over 2 years now. Prior
to this Deb and Fee were living in a private rental
property for over four years but were forced to
leave after they decided to get the medically
trained dogs which was a must given their health
needs. “As we are both on pensions we were
finding it very hard to find a rental property that
we could afford” says Fee. They were registered
on the Housing Tasmania waiting list but as they
say “we did not expect any miracles as it was
known how long the list is. Then one day we got
a call from Leonnie. It couldn’t have come at a
better time, for the last 7 weeks we had spent
time living with Mum and Dad and then were
living in a caravan”. What took Deb and Fee with
a surprise was the rent they were asked to pay,
“what we paid for a fortnight rent in our private
rental property we pay over a whole month now”.
Both Deb and Fee suffer from anxiety and
depression but Fee also suffers from
Claustrophobia and Agoraphobia (fear of small

“...the stability of being in a CHL property
has really helped our health...”

and wide open spaces). Deb is a live-in carer
for Fee and they live with their two medical
alert dogs Sammy and Lucy. They were keen
to get back into the workforce and so they set
up a garden business to assist them with their
health. “We like being able to work for ourselves
because it helps us better manage our health
and helps us to get out of the house”.

with their neighbours to work on the shared
spaces around the units such as the driveway.
Great thinking!
“The stability of being in a CHL property has
really helped our health. It gives us peace of
mind to know that this will always be our home
and that we can enjoy and look after”.

For years Deb and Fee have been recyclers, “we
find plants and save them – we are firm believers
in recycling for ourselves and others”. They also
take cuttings and grow new plants from the
cuttings to then sell on to their customers. “This
means we can sell plants to our customers a lot
cheaper than a nursery”.
They have a beautiful award winning garden that
is meticulously cared for and loved. “It’s hard to
imagine that a garden can grow this much in this
time. It’s our home and being in the garden is so
therapeutic”. This year Fee and Deb won prizes in
the ‘Best Garden’ and ‘Best Community Garden’
category. For this Fee and Deb got together

Fiona Mackenzie and Deb Johnstone

“...this unit has given me a new
lease of life and has provided me
the security and independence to
live within a new town...”
Roslyn Wheatley, a CHL resident in Western Australia
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Western Australia
Long-term
housing
CHL has made steady progress in building its
reputation for having the expertise to deliver
specialised social housing programs across
the State. Having made clear progress in the
East Kimberley, where measures of tenancy
engagement and housing quality have all
improved, CHL has now established footholds in
Perth and Geraldton.

In Geraldton, CHL now manages 33 properties
through the CCB and CDHP programs. In addition,
a further eight new dwellings were developed in
Dongara (80 kms south of Geraldton).

In Perth, CHL now manages 58 properties
mainly via Community Capacity Building (CCB)
and the Community Disability Housing Program
(CDHP) that are centred on housing people with
mental health issues and disabilities. CHL has
also increased its stock numbers through the
Multicultural Resettlement program for new
immigrants. Further, the Department of Housing
has also head-leased a number of dwellings
enabling CHL to provide tenancy management
and property services to households on the social
housing (joint) waitlist.

CHL was awarded 173 NRAS incentives in round
four for Western Australia and 50 of these will be
constructed in Geraldton. The following projects
will be transferred in the next financial year:

Future growth

• Northbridge: An inner-city mixed use
housing development of 49 units of one and
two bedroom apartments configured in five
storeys with commercial space of 208sqm in
Northbridge is being transferred to CHL.
• East Kimberley: CHL will have 40 dwellings
transferred for aboriginal residents who are
able to exit social housing, engage in training
and employment, on a path to long-term
rental housing and/or home ownership. The
residents will be supported in undertaking this
change to their lives and housing tenure by the
Wunan Foundation.
• Management of 34 dwellings will be transferred
in Perth, Geraldton and the East Kimberley.

47

48

CHL | CONCISE ANNUAL REPORT 2012

Aboriginal initiatives
CHL has established a strong team based in Kununurra, which services a massive 120,000km². Given
the distances involved, CHL took the strategic decision to focus its tenancy and housing services in those
areas where resources could be deployed to greatest effect. As a result, CHL restructured its services
to engage with 17 communities throughout the region accounting for 233 dwellings. As a result, rent
collected increased significantly and exceeded rent receipted on the last four months of the financial
year.
CHL has formed a partnership with Wunan Foundation in Kununurra for the 40 new transitional housing
properties being transferred to CHL. Within the CCB and CDHP programs we have formed partnerships
with several organisations such as Life without Barriers, MIFWA, Fremantle Multicultural, Multicultural
Services of WA, Perth Home Care Services, Palmerston, NEAMI, BGSR Supported Accommodation, Drug
Arm, Totally and Partially Disabled Veterans of WA, Geraldton Resource Centre, Chrysalis, STAY and
Sun City Churches. CHL has achieved genuine engagement in its housing management approach with
indigenous communities, principally by respecting and working within the decision-making processes
that exist.

Maintenance in Kununurra
CHL’s services have also gained respect through the significant improvement it has delivered to housing
quality through its maintenance program. 98% of the allocated maintenance budget was expended
as well as $350,000 from the previous financial year, resulting in a total of $1,901,001.82 invested
throughout the region.
CHL has established a Building Maintenance team in Kununurra; they are carrying out maintenance
work on the dwellings managed as part of our contract with the Department of Housing in the
East Kimberley.
The Department of Housing also introduced the Social Housing Practice Implementation (SHPI) program
across remote aboriginal communities. This program is designed around good housing management
practices and principles. CHL staff has participated in various SHPI training programs and will become
a key champion of this program over the next 12 months.

Kids from the
Warrayu community.

Jackie Gallagher from the
Guda Guda community.

CHL | CONCISE ANNUAL REPORT 2012

Compliance and accreditation
CHL will be undertaking the formal Western Australian Housing Registrar’s Annual Compliance and
Accreditation Review in the next financial year.

Long-term properties
and tenancies

40 new transitional homes in Kununurra
to be transferred to CHL in 2012

Long-term rent collection
2011-2012

2010-2011

Rent collected

$ 924,908

$ 393,004

Rent charged

$ 939,726

$ 517,562
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“...pets being allowed in the complex has given the
feel of a relaxed lifestyle, supported by a not-forprofit landlord that is responsive to resident requests
in regard to any building or maintenance issues...”
Barry and Dorothy Brierley

resident Profile

Barrie and Dorothy
Brierley, Wa
CHL successfully tenanted twenty-four homes
in Geraldton as part of the NBESP. This also
includes a six unit development all with twobedrooms and one bathroom, in the Western
Australian coastal town of Dongara – 80km
south of Geraldton.
The development was designed for residents
aged 55 years and older. Two residents who have
been celebrating since their arrival is Barrie and
Dorothy Brierley, a retired couple who had been
living in an old asbestos-walled unit in Dongara
for several years. Barrie and Dorothy had been
waiting for a transfer to an updated home as
their health issues were being compounded by
the living conditions.

Their new CHL unit has been a revelation,
and the nicest home they have lived in for
“several decades”. According to them, “the new
apartments support a real sense of community.
The neighbours can be relied upon to give a hand.
Further, pets being allowed in the complex has
given the feel of a relaxed lifestyle, supported
by a not-for-profit landlord that is responsive
to resident requests in regard to any building or
maintenance issues”.
The couple have two dogs which they take on
walks to the beaches and shops which are only
a short distance away. As a consequence, their
general health has improved.
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REPORT CARD

HOW Residents RATE OUR
SERVICE in Australia
The well-being of our residents is at the heart of our organisation’s purpose, thus we
regard it as a significant achievement that our residents rate their experience with CHL
as overwhelmingly positive.

overall resident satisfaction
East Kimberley

Western
Australia

83%

South
Australia

86%

New South Wales

88%

Victoria
Western Australia - East Kimberley
The East Kimberley Survey was conducted as a qualitative ‘face to
face’ survey with residents from the Warrayu, Mud Springs, Emu
Creek, Kalumburu, Doon Doon, Wuggubun, Guda Guda and Molly
Springs communities. Based on their feedback, CHL’s overall
relationship with residents is very positive and this has been
achieved through a persistent face to face presence and ongoing
contact with the community which has built positive and trusting
relationships.

92%

Tasmania

97.5%
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CHL is part of this young nation’s growth story
by helping rebuild community facilities, creating
local employment, training workers in construction
skills, and developing new businesses.
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timor-leste
CHL Industries Ltd (CHLI), part of the CHL
group of companies, continues to develop
small housing projects and partner with other
like-minded organisations to deliver quality
community facilities providing on-the-job training
and employment opportunities for the Timorese
people. One of the most significant partnerships
was formed with the Mary MacKillop International
East Timor Mission (MMIETS) as CHLI completed
the construction of an education and training
centre called ‘Institutu Mary MacKillop’.
The ‘Institutu Mary MacKillop’ consists of
three buildings: 1. An administration block
that provides office space for MMIETS staff;
2. A training building where literacy and music
programs will be run, and; 3. An accommodation
block for the Sisters who are living or visiting Dili
and working on the program. The development
represents a watershed moment for MMIETS,
who have dedicated themselves to advancing the
people of Timor-Leste via health education and
cultural initiatives, particularly through literacy
education in the Tetum language.
CHLI was selected as a partner not only due to
its construction capability but more so as it has
a complimentary approach to providing training
to local workers and enabling them with skills to
lead a good quality life. Over 60 workers worked
on this project and about 25 workers were
trained during the construction phase. CHLI is
commencing work on a new educational centre in
partnership with the Jesuit congregation. The first
phase of the project includes fifteen classrooms,
residences for priests, church, chapel, canteen,
training rooms etc.

Local management
and operations
While construction continued in Timor-Leste on
a range of projects, the leadership at CHLI made
a significant push to key stakeholders throughout
the nation in promoting both CHLI’s services
as well as its market leading interlocking clay
brick system.

Throughout the year, CHLI built a strong presence
at conferences and exhibitions organised by
the Ministry of Commerce and Industry and
the Spanish Cooperation organisation in which
the new brick system was demonstrated.
Stakeholders at all levels from a former
President, to current Ministers and International
Ambassadors, to leaders in the not-for-profit and
construction industries all recognised the value
of this clay brick innovation for the economy
of Timor-Leste.
CHLI has created a number of supervisor
positions to support the increased activities,
all filled by local Timorese staff. The growth
has meant development of new policies and
procedures across the organisation and
development of construction standards on which
the work is based.

Strategic focus
Another major area of strategic focus for CHLI has
been to advocate and seek support for a housing
credit scheme financed by the National Bank
of Timor-Leste - BNCTL. The bank is currently
considering a proposal from CHLI to undertake a
pilot housing credit program to initiate affordable
housing development in the country.
CHL is also partnering with Holmesglen TAFE in
Victoria to conduct construction skills training in
Timor-Leste. CHL will be advising Timor-Leste
on the curriculum and training packages and
delivery. This will help Timor-Leste to upgrade
its construction skills training program, which is
vital to the construction industry. It will help large
number of Timorese youth to gain vital skills for a
gain full employment in the construction industry
and lift them out of poverty.
In working with the Spanish Cooperation
organisation, 15 projects were completed in Liquisa
district featuring community facilities including
restaurants, kiosks and community halls.
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Signing of the documents together with the
future Mapuche Community owners

Chile
The 2011-12 period in Chile will go down largely
as a year of proving project capability. CHL
SpA’s CHL group of companies, initial work in
Chile, which includes the forty-four unit San
José Housing Project funded by the Ministry of
Housing, has been completed and has shown
the Government that the organisation can deliver
high quality affordable housing.

Lautero
In Southern Chile, CHL SpA has applied energy
and focus to this breakthrough project with the
indigenous Mapuche Indian community where
the design for 17 of 34 dwellings have been
completed and were handed over as part of the
Mapuche’s New Year’s celebration on June 21.
The company has currently applied for subsidy
and planning to commence construction in 2013.
The second half of this project, which will include
a training centre and restaurant, is currently
waiting for approval from the Indigenous Council.

In addition, two projects located 200km south
of Santiago in Palmilla and Nancagua, are
scheduled to progress in the next financial year
involving the reconstruction of houses severely
damaged in the 2010 Earthquake.
The Palmilla project involves the restoration
of 24 earthquake-affected properties that
includes structurally modifying the mudbrick
homes to have them meet the required strength
standards. The Nancagua project will involve
applying the same technology to 17 houses of
similar construction.
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Dr Paul Mathews and his wife along with Steve Bevington
and the local community in Udaipur, Rajasthan

INDIA
Making a difference to the lives of low income
families in India requires dedication and
a commitment to a long-term strategy for
community participation in which CHL aims to be
the market leader by 2020, with a target of having
built 25,000 affordable homes for low-income
households by that time.
In India the company has been registered as CHL
Building Design Services Pty Ltd and its office in
Ahmedebad has been gathering data in regards to
potential building sites across the city, while staff
continue to build their network of key stakeholder
contacts in the government and developing
alliances with local builders and architects.
This foundational work is critical in delivering
community housing on a large-scale, with
dwellings specifically designed to support and
strengthen the community and improving their
lives by providing them with access to housing,
health and training opportunities.

The CHL Building Design Services team is
currently designing a range of one, two, and
three room units within a larger community
environment with adequate common spaces,
childcare services, and medical facilities. The
team in India also plans to develop financial
literacy programs that will help our residents
achieve credit-worthiness to enable them to
access banking finance and insurance.
CHL Building Design Services Pty Ltd will be
making project proposals in early 2013, and
hope to start hiring staff by 2014 for project
management, design and construction. The
project management staff will supervise local
architects and builders involved in these projects.
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DISCUSSION AND ANALYSIS
OF FINANCIAL STATEMENTS
INFORMATION ON CHL
CONCISE FINANCIAL
REPORT
The financial statements and disclosures in
the concise financial report have been derived
from the 2011-12 Annual Report of Community
Housing Ltd and its controlled entities
(collectively known as “Economic Entity”).
To receive a hard copy of the concise Annual
Report (free of charge), visit www.chl.org.au or
call our Company Secretary on (03) 9856 0050 or
email: vlad.steinberg@chl.org.au.
The discussion and analysis is provided to
assist members in understanding the concise
financial report. The discussion and analysis is
based on CHL consolidated financial statements
and the information contained in the concise
financial report.

STATEMENT OF FINANCIAL
PERFORMANCE
The surplus from overall activities for the reporting
period is $65,255,630 compared to a surplus
of $87,275,479 recorded during the previous
financial year. Revenue from overall activities
totalled $126,940,725 (2011: $117,746,072). The
increase in revenue is mainly due to income from
business undertakings, offset by lower amounts
of capital grant income transferred from balance
sheet to income statement. The decreased
surplus is primarily due to this reduction in
capital grant income transferred along with
the project costs associated with the business
undertaking income.
Operating income for the reporting period is
$62,756,155 which is an increase of 89% over

the previous year’s $33,119,500. Expenditure for
the year totalled $61,685,095 (2011: $30,470,593)
an increase of 102% from the previous year.
This increase is also mostly due to income
from business undertakings (a major project
in Victoria) but is also derived from growth in
underlying operations.

STATEMENT OF FINANCIAL
POSITION
The Economic Entity has expanded its activities
during the reporting period as seen by the
10% increase in Total Assets from the previous
financial year’s $402,009,710 to $444,330,567
in the current financial year. This was achieved
mainly through an increase in investment
properties. Total Liabilities decreased to
$179,978,241 compared to previous year’s
$202,872,384
predominantly
from
the
recognition of capital grants in the income
statement as obligations were completed.

STATEMENT OF CASH FLOWS
In line with the growth activities and decrease
in net surpluses recorded during the current
reporting period the Economic Entity reported
a decreased cash balance of $9,292,859 at the
end of June 2012. Cash inflows from operating
activities were mainly provided by Grants,
Fees and other Business Undertakings while a
further $46,139,871 were provided by external
borrowings. Apart from payments to suppliers
and employees, these funds were mainly utilised
to invest in capital work in process and repay
borrowings during the reporting period.
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DIRECTORS’
DECLARATION
The Director’s declare that in their opinion, the
concise financial report of the consolidated
entity for the year ended 30 June 2012 as set
out on pages 60 to 67 complies with Accounting
Standard AASB 1039 Concise Financial Reports.
The concise financial report is an extract from
the full financial report for the year ended
30 June 2012. The financial statements and
specific disclosures included in the concise
financial report have been derived from the full
financial report.
The concise financial report cannot be expected
to provide as full an understanding of the financial
performance, financial position and financing
and investing activities of the consolidated
entity as the full financial report, which is
available on request.
This declaration is made in accordance with a
resolution of the Directors.

Stephen Bevington
Managing Director
Melbourne
28 September 2012

The names of directors in office
at the date of this report are:
Chris Shields
David Johnson
Fionn Skiotis
George Butler
Janine Mayhew
John De Vries
Karine Shellshear
Nathan Rabe
Stephen Bevington

Company details
The registered office of the company is:
Community Housing Limited
ABN 11 062 802 797
4/20 Charles Street
Parramatta 2150
NSW, Australia
Website: www.chl.org.au
Email: info@chl.org.au

Company Secretary
Vlad Steinberg
BEc, Grad Dip AppCorpGov, MBusLaw, ACSA,
ACIS, PNA
Email: vlad.steinberg@chl.org.au
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RELATIONSHIP OF THE CONCISE
FINANCIAL REPORT TO THE
FULL FINANCIAL REPORT
The concise financial report is the extract from full financial report for the year ended 30 June 2012. The
financial statements and specific disclosures included in the concise financial report have been derived
from the full financial report.
The concise financial report cannot be expected to provide as full an understanding of the financial
performance, financial position and financing and investing activities of Community Housing Limited
and its subsidiaries as the full financial report. Further financial information can be obtained from the
full financial report.
The full financial report and auditor’s report will be sent to Members on request, free of charge. Please
call (03) 9856 0050 if you need a copy. Alternatively, you can access the concise report via the internet on
our website: www.chl.org.au.
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Community Housing Limited

CONSOLIDATED STATEMENT
OF COMPREHENSIVE INCOME
For the year ended 30 June 2012
Economic Entity

Notes

Parent Entity

2012

2011

2012

2011

$

$

$

$

Revenue from operating
activities

2

62,756,155

33,119,500

22,049,098

15,319,694

Other income

3

64,184,570

84,626,572

7,263,098

48,146,383

126,940,725

117,746,072

29,312,196

63,466,077

Operating expenses

(14,606,118)

(10,352,810)

(9,099,466)

(5,052,629)

Project costs

(21,557,807)

(1,464,538)

(969,965)

(555,926)

Property costs

(15,846,942)

(11,661,474)

(9,761,478)

(7,151,677)

Tenancy / Client Costs

(4,614,614)

(3,502,498)

(645,872)

(241,358)

Finance expenses

(5,059,614)

(3,489,273)

(2,005,704)

(1,180,415)

(61,685,095)

(30,470,593)

(22,482,485)

(14,182,005)

65,255,630

87,275,479

6,829,711

49,284,072

Income tax expense

-

-

-

-

Surplus for the year

65,255,630

87,275,479

6,829,711

49,284,072

(40,630)

(70,447)

-

-

Total comprehensive
income for the year

65,215,000

87,205,032

6,829,711

49,284,072

Total comprehensive
income for the year
attributable to: Owners of
Community Housing Ltd

65,215,000

87,205,032

6,829,711

49,284,072

Total revenue and other
income
Expenses

Total Expenses
Surplus before income tax

Other comprehensive
income

4

The above consolidated statement of comprehensive income should be read in conjunction with the
accompanying notes.
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Community Housing Limited

CONSOLIDATED STATEMENT
OF FINANCIAL POSITION
As at 30 June 2012
Economic Entity

Parent Entity

2012

2011

2012

2011

$

$

$

$

Cash and cash equivalents

9,292,859

14,252,182

1,446,784

4,792,960

Trade and other receivables

3,789,018

7,947,208

1,741,523

3,907,148

Assets classified as held for sale

8,217,725

5,075,135

2,315,944

1,102,943

113,996

109,769

94,363

90,636

21,413,598

27,384,294

5,598,614

9,893,687

37,023,058

96,372,478

7,704,720

16,637,315

Investment properties

385,893,911

278,252,938

127,328,638

100,326,106

Other financial assets

-

-

115,134

114,884

Total non-current assets

422,916,969

374,625,416

135,148,492

117,078,305

Total Assets

444,330,567

402,009,710

140,747,106

126,971,992

Trade and other payables

10,720,700

16,285,055

4,402,696

8,461,451

Interest bearing liabilities

69,336,425

100

3,366,840

-

1,101,032

1,026,775

370,771

315,557

81,158,157

17,311,930

8,140,307

8,777,008

Non interest bearing liabilities

71,994,045

117,663,065

42,464,623

44,778,171

Interest bearing liabilities

26,780,309

67,838,657

26,780,309

16,876,798

45,730

58,732

10,248

18,107

98,820,084

185,560,454

69,255,180

61,673,076

Total liabilities

179,978,241

202,872,384

77,395,487

70,450,084

Net assets

264,352,326

199,137,326

63,351,619

56,521,908

(147,148)

(106,518)

-

-

Retained earnings

264,499,474

199,243,844

63,351,619

56,521,908

Total equity

264,352,326

199,137,326

63,351,619

56,521,908

ASSETS
Current assets

Other current assets
Total current assets
Non current assets
Property, plant and equipment

LIABILITIES
Current liabilities

Provisions
Total current liabilities
Non current liabilities

Provisions
Total non-current liabilities

EQUITY
Foreign currency translation reserves

The above statement of financial position should be read in conjunction with the accompanying notes.
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Community Housing Limited

CONSOLIDATED STATEMENT
OF CHANGES IN EQUITY
For the year ended 30 June 2012
Economic Entity

Reserves

Retained earnings

Total equity

$

$

$

Balance at 1 July 2010

(36,071)

111,968,365

111,932,294

Total comprehensive income for the year

(70,447)

87,275,479

87,205,032

Balance at 30 June 2011

(106,518)

199,243,844

199,137,326

Balance at 1 July 2011

(106,518)

199,243,844

199,137,326

(40,630)

65,255,630

65,215,000

Balance at 30 June 2012

(147,148)

264,499,474

264,352,326

Parent Entity

Reserves

Retained earnings

Total equity

$

$

$

Balance at 1 July 2010

-

7,237,836

7,237,836

Total comprehensive income for the year

-

49,284,072

49,284,072

Balance at 30 June 2011

-

56,521,908

56,521,908

Balance at 1 July 2011

-

56,521,908

56,521,908

Total comprehensive income for the year

-

6,829,711

6,829,711

Balance at 30 June 2012

-

63,351,619

63,351,619

Total comprehensive income for the year

The above statement of changes in equity should be read in conjunction with the accompanying notes.
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Community Housing Limited

CONSOLIDATED STATEMENT
OF CASH FLOW
For the year ended 30 June 2012
Economic Entity
2012

2011

$

$

Receipts from rent, operational grants and business undertakings

36,589,173

35,264,629

Capital grants, fees and other income received

37,347,693

48,478,620

(35,583,234)

(24,903,909)

38,353,632

58,839,340

66,926

184,324

Interest paid

(6,426,037)

(3,802,506)

Net cash inflow from operating activities

31,994,521

55,221,158

(1,638,171)

(1,347,593)

(64,163,550)

(79,515,229)

Payments for acquiring investments in associates

-

(245,128)

Payments for other financial assets

-

-

570,000

2,318,181

(65,231,721)

(78,789,769)

-

-

46,139,871

28,145,449

(17,861,894)

-

Net cash inflow from financing activities

28,277,977

28,145,449

Net increase (decrease) in cash and cash equivalents

(4,959,223)

4,576,838

Cash and cash equivalents at the beginning of the financial year

14,252,082

9,675,344

9,292,859

14,252,182

Cash flows from operating activities

Payments to suppliers and employees
Interest received

Cash flows from investing activities
Payments for property, plant and equipment
Payments for capital works in progress

Proceeds from sale of property, plant and equipment
Net cash (outflow) from investing activities
Cash flows from financing activities
Proceeds(Repayment) from borrowings from related parties
Proceeds from borrowings
Repayment of borrowings

Cash and cash equivalents at end of year

The above statement of cash flows should be read in conjunction with the accompanying notes.
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Community Housing Ltd

Notes to the concise consolidated
financial statements
30 June 2012

1. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES
Basis of preparation
This concise financial report relates to the
consolidated entity (referred to hereafter as
the Economic Entity) consisting of Community
Housing Limited (CHL) and the entities it
controlled at the end of, or during, the year ended
30 June 2012. The accounting policies adopted
have been consistently applied to all years
presented.

Going concern consideration
The financial statements have been prepared on
a going concern basis, which assumes CHL will
continue to be able to meet its obligations as and
when they fall due. In making this determination,
the Directors have considered the following:
Potential breaches of debt covenants by CHVL
CHVL, a 100% owned subsidiary of the Economic
Entity is potentially in breach of its Interest Cover
Ratio covenant at 30 June 2012 pertaining to
one of its debt facilities and based on current
forecasts could continue to be in breach during
the 2013 financial year. At the date of this financial
report, the lender has not been able to determine
that CHVL is in breach. If the lender determines
that the Interest Cover Ratio has been breached,
it will have the right to call an event of default
and demand repayment of the debt ahead of the
existing term.
The commencement of an investigation of CHVL
by the Housing Registrar of Victoria on the 29th of
June is also a potential future breach of another
of CHVL’s lenders covenants. If the findings from
an investigation result, in the lenders opinion, in
a material adverse impact on the entity, then an
event of default will arise and amounts will be
repayable on demand by the lender.
As CHVL does not have the unconditional right

to defer settlement of these debts for at least
12 months after the reporting period, the debts
have been classified as current liabilities at 30
June 2012. The lending agreements contain
cross-default provisions that could be triggered
should another lender have the right to demand
repayment (whether or not repayment is
actually demanded).
CHVL is in discussions with all 3 of its lenders
about potential current and any potential future
breaches of covenants with a view to obtaining
necessary covenant waivers or alterations and
is simultaneously in the process of performing
an assessment of its cost structures, which
the Directors believe will improve the financial
condition and covenant compliance in the medium
to longer term.
The reclassification of debt from non-current to
current has resulted in current liabilities of the
Economic Entity exceeding current assets by
$59,744,559 at 30 June 2012.
After taking into account all available information,
the Directors have concluded that there are
reasonable grounds to believe:
• The group will be able to pay their debts as and
when they fall due; and
• The basis of preparation of the financial report
on a going concern basis is appropriate.
The Directors have formed this view based on a
number of factors:
• Correspondence to date with the Victorian
Registrar has not caused the Directors to
believe that any finding of the investigation
would have a material adverse effect;
• Initial communication with all 3 current lenders
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of CHVL around potential covenant breaches
has been positive and there is no reason to
believe the debt will not remain long-term;
• The continued availability of existing debt
facilities to meet current commitments; and
• The facilities that expire in December are likely
to be either restructured or rolled over.
Cash Flow forecasts indicate that the company
can meet its other obligations as and when they
become due.

Changes to presentation –
Statement of comprehensive
income
The Economic Entity and the Parent Entity decided in
the current financial year to change the presentation
of the statement of comprehensive income.
We believe that this will provide more relevant
information to our stakeholders as it is more in line
with the standard presentation of the statement
of comprehensive income. The comparative
information has been reclassified accordingly.

2. Revenue from operating activities
Economic Entity
2012

2011

$

$

Rental Income

25,356,523

19,035,913

Business Undertakings

21,951,505

1,688,142

Grant Income

9,710,377

7,552,133

NRAS Incentives

4,818,727

4,426,745

Recoveries

351,676

232,317

Other Income

567,347

184,250

62,756,155

33,119,500

Total revenue from operating activities

3. Other incomE
Economic Entity

Fair value gain /(Loss) on investment properties
Net gain /(Loss) on disposal of investment properties
Net gain/(Loss) on disposal of property, plant and equipment
Gain on reduction of capital grant liabilities
Impairment loss on assets classified as held for sale
Contribution of Properties
Donations
Interest Income
Total revenue from other income

2012

2011

$

$

9,679,625

4,905,793

(73,448)

(154,611)

(180)

-

46,132,215

31,214,116

(342,271)

(461,748)

-

48,938,698

8,721,705

-

66,924

184,324

64,184,570

84,626,572
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4. Expenses
Economic Entity
2012

2011

$

$

1,245,478

1,154,082

Other employee benefit expense

12,955,169

12,367,372

Total employee benefit expense

14,200,647

13,521,454

Depreciation – Plant and equipment

1,221,862

1,065,318

Rental expenses in operating leases – minimum lease payments

1,943,567

1,467,548

Rental expenses in property lease

4,223,320

3,842,010

6,426,037

3,802,076

(1,366,423)

(312,804)

5,059,614

3,489,272

782,287

-

-

340,129

Surplus before income tax includes the following specific expenses:
Employee benefit expense
Defined contribution superannuation expense

Finance costs
Interest and finance charges paid / payable on borrowings
Finance costs capitalised
Finance costs expensed
Impairment of trade receivables
Impairment loss in associate

5. INVESTMENT PROPERTIES
Investment properties consist of residential
dwellings where CHL has a legal or beneficial
interest.
Properties to the carrying value of $192,249,372
have been pledged as security to lenders. Further
parties such as government bodies and residents
may also have an enforceable interest in the
properties either as a registered interest on title,
a statutory power or a binding lease document.
Further information on these restrictions is
included in the full financial statements of CHL.

6. LIMITATION oF MEMBERS’
LIABILITY
In accordance with the Constitution, the liability
of Members in the event of Community Housing
Ltd being wound up would not exceed twenty
($20) dollars per Member.

7. EVENTS OCCURRING
AFTER THE REPORTING
PERIOD
No other matter or circumstance has arisen
since 30 June 2012 that has significantly affected,
or may significantly affect, the operations of the
company or Economic Entity, the results of those
operations or the state of affairs of the Economic
Entity in subsequent financial years.

8. CONTINGENCIES
The Economic Entity had no contingent liabilities
at 30 June 2012.
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Auditor’s Report

Independent auditor’s report to the members of
Community Housing Limited
Report on the concise financial report
We have audited the accompanying concise financial report of Community Housing Limited (the
company) which comprises the statement of financial position as at 30 June 2012, statement of
comprehensive income, statement of changes in equity and statement of cash flows for the year then
ended and related notes, derived from the audited financial report of the company for the year ended
30 June 2012. The concise financial report does not contain all the disclosures required by the
Australian Accounting Standards and accordingly, reading the concise financial report is not a
substitute for reading the audited financial report.

Directors’ responsibility for the concise financial report
The directors are responsible for the preparation of the concise financial report in accordance with
Accounting Standard AASB 1039 Concise Financial Reports, and the Corporations Act 2001, and for
such internal control as the directors determine is necessary to enable the preparation of the concise
financial report.

Auditor’s responsibility
Our responsibility is to express an opinion on the concise financial report based on our audit
procedures which were conducted in accordance with Auditing Standard ASA 810 Engagements to
Report on Summary Financial Statements. We have conducted an independent audit, in accordance
with Australian Auditing Standards, of the financial report of the company for the year ended 30 June
2012. We expressed an unmodified audit opinion on that financial report in our report dated 28
September 2012. The Australian Auditing Standards require that we comply with relevant ethical
requirements relating to audit engagements and plan and perform the audit to obtain reasonable
assurance whether the financial report for the year is free from material misstatement.
An audit involves performing procedures to obtain audit evidence about the amounts and disclosures
in the concise financial report. The procedures selected depend on the auditor’s judgement, including
the assessment of the risks of material misstatement of the concise financial report, whether due to
fraud or error. In making those risk assessments, the auditor considers internal control relevant to the
entity’s preparation of the concise financial report in order to design audit procedures that are
appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness
of the entity’s internal control.
Our procedures include testing that the information in the concise financial report is derived from, and
is consistent with, the financial report for the year, and examination on a test basis, of audit evidence
supporting the amounts, discussion and analysis and other disclosures which were not directly derived
from the financial report for the year. These procedures have been undertaken to form an opinion
whether, in all material respects, the concise financial report complies with AASB 1039 Concise
Financial Reports and whether the discussion and analysis complies with the requirements laid down
in AASB 1039 Concise Financial Reports.

PricewaterhouseCoopers, ABN 52 780 433 757
FreshwaterPlace, 2 Southbank Boulevard, SOUTHBANK VIC 3006, GPO Box 1331, MELBOURNE VIC 3001
DX 77 Melbourne, Australia
T +61 3 8603 1000, F +61 3 8603 1999, www.pwc.com.au
Liability limited by a scheme approved under Professional Standards Legislation.
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We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for
our audit opinions.

Independence
In conducting our audit, we have complied with the independence requirements of the Corporations
Act 2001. We confirm that the independence declaration required by the Corporations Act 2001,
which has been given to the directors of Community Housing Limited would be in the same terms if
given to the directors as at the date of this auditor’s report.

Auditor’s opinion
In our opinion, the concise financial report including the discussion and analysis of the company for
the year ended 30 June 2012 complies with Australian Accounting Standard AASB 1039 Concise
Financial Reports.

PricewaterhouseCoopers

Andrew Cronin
Partner

Melbourne
28 September 2012
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Community Housing Ltd
ABN 11 062 802 797
Community Housing (VIC) Ltd
ABN 75 112 324 384

New South Wales (Registered Office)

Western Australia

4/20 Charles Street
Parramatta 2150
Australia
T: +61 2 9891 7600
F: +61 2 9891 7611
E: infonsw@chl.org.au

197 Adelaide Terrace
Perth 6000
Australia
T: +61 8 9224 7250
F: +61 8 9224 7211
E: infowa@chl.org.au

Victoria

South America

26-28 Prospect Street
Box Hill 3128
Australia
T: +61 3 9856 0050
F: +61 3 9856 0051
E: info@chl.org.au

Cochrane 571
Valparaiso, Chile
T: +56 91656670
F: +56 32-2253047

Timor Leste
South Australia
3/240 Currie Street
Adelaide 5000
Australia
T: +61 8 8210 0200
F: +61 8 8210 0211
E: infosa@chl.org.au

Tasmania
214 York St
Launceston 7250
Tasmania
T: 03 6323 7200
F: 03 6334 3958
E: infotas@chl.org.au

Rua Martires da Patria,
Mandarin
Dili, Timor Leste
T: +670 333 1330
F: +670 3312 98

India
303-304, Shri Balazee Mall
Motera - Gandhinagar Highway
Ahmedabad - 382424
Gujarat

www.chl.org.au

